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Bangladesh
SBK Foundation and AGAM International Team on Bangladesh Digital Microfinance Platform
Bangladesh’s entrepreneurs and ‘gig’ economy workers - many of whom are women - are able to access loans for
the first time through a landmark agreement between SBK Foundation and UK fintech AGAM International.
This first of its kind announcement between Bangladesh’s first digital-only microfinance provider, SBK Foundation,
and UK fintech AGAM International, will enable Bangladesh’s app-based entrepreneurs to access the credit they
need to purchase goods to enable them to carry out their jobs.
This new offer will be focused on ‘gig’ economy riders and makeup sales people to purchase smartphones, bicycles
and product samples. The average loan is expected to be around 25,000 to 50,000 BDT.
Under the partnership, SBK Foundation is able to draw on AGAM’s credit scoring platform to enable unbanked
people to have access to finance, even when they lack a traditional credit history. AGAM’s data provides the SBK
Foundation with the confidence to identify prospective borrowers.
Read more at: https://www.finextra.com/pressarticle/94522/sbk-foundation-and-agam-international-team-onbangladesh-digital-microfinance-platform
Nagad, CDIP Sign MoU to Ease Microcredit Operations
Nagad Limited and Centre for Development Innovation and Practices have signed a memorandum of
understanding recently at Nagad head office at Banani in Dhaka to help making microcredit operations easy and
dynamic among the people of lower income bracket, said a press release on Monday.
From now on, the customers of the CDIP will be able to deposit the installments of their loans and savings schemes
free of cost via Nagad app as per the deal. Accordingly, the CDIP service will be available at Nagad app, USSD, and
Nagad Uddokta. The service under the MoU will allow lower-income people all over the country to pay
installments of loans and savings schemes by using their mobile phones.
Nagad’s chief business officer Sheikh Aminur Rahman, head of Payments Division Mohammad Mahbub Sobhan,
head of IMI and Govt Sales Operation Department Tanvir Chowdhury and Key Account manager Hasna Mohsin
were present there.
Read more at: https://www.newagebd.net/article/185170/nagad-cdip-sign-mou-to-ease-microcredit-operations
Government Looking to Expand Digital Banking
The government is optimistic about expanding digital banking as it seeks to expand financial inclusion and create
more employment.

According to an official document seen by UNB, the government has stepped in to examine the possibility of
establishing digital banks. It says if digital banking, which involves high levels of process automation and webbased services, could be expanded, new jobs will be created for graduates in information technology.
Digital banking provides services mostly through non-physical means such as app-based requesting systems and
without printed paperwork, without filling out forms and making transactions through e-wallets. The government
is also considering a Bangladesh Bank digital currency.
Introduction of Central Bank Digital Currency (CDBC) will facilitate currency in virtual transactions and encourage
startups and e-commerce businesses, the document says.
Read more
banking

at:

https://www.dhakatribune.com/banks/2022/10/29/government-looking-to-expand-digital-

Grameenphone, Meta Collaborate to Empower SMEs in Bangladesh
Grameenphone, connectivity partner to Digital Bangladesh, is collaborating with Meta, formerly known as the
Facebook Company, to organize ‘Boost Up’, an online business Bootcamp for small and medium-sized enterprises,
said a press release on Thursday.
Aspiring small business owners who are customers of Grameenphone can register through MyGP app. They can
also sign up with Httpool, Meta’s authorized sales partner in Bangladesh.
During the Bootcamp, trainees will learn how to use digital technologies to expand their online presence and
boost their businesses. Digital solutions, such as Meta Business tools, can also enhance growth and help local
entrepreneurs connect with their target groups.
‘Driving digital inclusion and advancing communities forward with the power of technology is at the core of
Grameenphone’s vision. Remaining faithful to our purpose of empowering societies, we are excited to bring yet
another partnership with Meta. This collaboration will enable our Small and Medium Enterprises to modernize
their business and tap into growth possibilities via expanding their online presence with innovative and affordable
digital tools,’ said Grameenphone chief marketing officer Sajjad Hasib.
Read more at: https://www.newagebd.net/article/182984/grameenphone-meta-collaborate-to-empowersmes-in-bangladesh
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India

Microfinance Industry Body Releases Fourth Edition of Code of Conduct
Microfinance Institutions Network (MFIN), the industry association for microfinance and a RBI-recognised selfregulatory organisation, has released the fourth edition of the Industry Code of Conduct (CoC).
This CoC was released jointly with Small Industries Development Bank of India (SIDBI), the Association of Small Finance
Banks of India (ASFBI), Sa-Dhan and the Finance Industry Development Council (FIDC).
Sivasubramanian Ramann, Chairman & Managing Director, SIDBI said, “For us to take microcredit to every unserved
household, we need all the regulated entities to unite with the single-minded objective of financial inclusion. The
importance of following the principles of customer protection while lending cannot be over-emphasized.
It is good to see that digital processes have also been covered by the CoC as many processes are digital and microfinance
institutions have to play a vital role in spurring entrepreneurship and inclusion.”
J P Sharma, CGM-Department of Regulation, RBI, said, “The fourth edition of the CoC is important in the wake of the
new RBI microfinance framework. The customer has always been at the core of RBI’s policies and it is especially
pertinent for low-income households. Following the CoC in letter and spirit will not only ensure customer protection,
but also a disciplined approach to credit disbursement. The CoC will, therefore, be critical in view of the role that
microfinance institutions are expected to continue to play in financial inclusion.”
Read more at: https://www.thehindubusinessline.com/money-and-banking/microfinance-industry-body-releasesfourth-edition-of-code-of-conduct/article65969764.ece/amp/
Sebi Issues Guidelines for Inter-Operable Regulatory Sandbox
Financial service providers would be able to launch hybrid products that have features of deposits, capital markets,
insurance and pension.
The Securities and Exchange Board of India on Wednesday came out with a standard operating procedure for interoperable regulatory sandbox.
The move is aimed to facilitate testing of innovative hybrid financial products and services falling within the regulatory
ambit of more than one financial sector regulator.
Read more at: https://economictimes.indiatimes.com/markets/stocks/news/sebi-issues-standard-operatingprocedure-for-inter-operable-regulatory-sandbox/articleshow/94816864.cms
Small Finance Banks Playing Progressive Role in Giving Credit to Small Businesses: RBI Deputy Governor Rao

India’s small finance banks (SFBs), envisaged to further financial inclusion by the provision of savings vehicles and
increase the supply of credit to small businesses and small and marginal farmers, are playing a progressive role in
providing credit to them, said M. Rajeshwar Rao, Deputy Governor, Reserve Bank of India (RBI). The idea to set up SFBs
and payment banks had come up from the “concept of ‘differentiated banking’ in India on the basis of horizontal and
vertical differentiation involving the formation of separate stylised banks on the basis of regional or sectoral scope and
activities.”
The concept was discussed in the Dr Nachiket Mor Committee report in 2013. Mor was the then member of the central
board of RBI, said Rao delivering the 12th RK Talwar Memorial Lecture on October 21 in Mumbai. Talwar was a noted
Indian banker who served as the State Bank of India Chairman from 1959 to 1976.
“The growth of aggregate deposits and credit of SFBs have been significant since March 2018. In the quarter ended
March 2022, the deposits grew by 37.3 per cent on year-on-year (YoY) basis while growth in the credit portfolio was
25.6 per cent, as against the growth rate of deposits and credit of scheduled commercial banks at 10.2 per cent and
10.8 per cent respectively,” he added.
Read more at: https://www.financialexpress.com/industry/sme/msme-fin-small-finance-banks-playing-progressiverole-in-giving-credit-to-small-businesses-rbi-deputy-governor-rao/2737044/
The Reserve Bank of India (RBI) Steps in To Regulate Digital Lending, Makes Borrowing More Transparent for
Customers
The Reserve Bank of India (RBI) has announced a slew of measures, to put in place strict norms to curb rising
malpractices in the digital lending space.
All loans disbursed digitally must henceforth be directly credited into the bank accounts of the borrowers, and not
through any third party, the RBI mandate states.
The New RBI Norms
According to the norms, all loan disbursals and repayments are required to be executed only between the bank
accounts of borrower and the regulated entity without any pass through and/or pool account of the lending service
provider (LSP) or any third party.
Also, any fees, charges etc., payable to LSPs in the credit intermediation process shall be paid directly by the regulated
entity, and not by the borrower. A standardized key fact statement (KFS) must be provided to the borrower before
executing the loan contract.
Read more at: https://www.outlookindia.com/business/rbi-steps-in-to-regulate-digital-lending-makes-borrowingmore-transparent-for-customers-news-220388
The Reserve Bank of India (RBI) Releases Detailed Guidelines on Digital Lending
The RBI today released detailed guidelines on digital lending which were issued on Aug 10th. These guidelines will be
applicable to all regulated entities be it banks and NBFCs. Anu josh breaks down the details of those guidelines.

Read more at: https://economictimes.indiatimes.com/tech/technology/rbi-releases-detailed-guidelines-on-digitallending/videoshow/93955836.cms?from=mdr
Digital Currency To Be Launched As Pilot Project This Year: RBI Deputy Governor
Reserve Bank of India (RBI) Deputy Governor T. Rabi Sankar on Wednesday said that the central bank will launch its
digital currency as a pilot project this year.
Addressing the India Ideas Summit, he said that Central Bank Digital Currency (CBDC) is the most efficient system for
cross-border payments. Finance Minister Nirmala Sitharaman had announced in the Union Budget that CBDC would be
launched during 2022-23.
He, however, reiterated that RBI is not aiming for a cashless society but is keen to give customers viable alternatives.
Sankar further said that Unified Payments Interface or UPI is likely to become more internationalized.
The RBI, he informed, is trying to calibrate policy on digital payments as per the feedback being received from
stakeholders. Highlighting the growing significance of digital payments segment in the country, Sankar noted that it
was growing at the rate of 40 to 50 per cent per annum.
The RBI Deputy Governor at the same time informed that the central bank is trying to safeguard data privacy under the
ambit of digital infrastructure.
Read more at: https://www.business-standard.com/article/finance/digital-currency-to-be-launched-as-pilot-projectthis-year-rbi-deputy-guv-122090700494_1.html
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Pakistan
U Microfinance Bank And Shahid Afridi Foundation Collaborate To Uplift Pakistan’s Education Sector
U Microfinance Bank, Pakistan’s fastest-growing microfinance bank, has joined hands with Shahid Afridi Foundation
(SAF) for the SAF Education initiative. Under this partnership, U Bank will support the establishment of an IT Lab at SAF
School, Malikpur Campus, Lahore.
This collaboration is aimed towards uplifting the education sector in Pakistan and will enable 430 students, currently
enrolled at the campus, to learn computer usage, coding, and programming skills. In addition, this collaboration will
open doors for the provision of financial services to the SAF across a broad spectrum of banking solutions.
The MoU signing ceremony was held at U Bank’s head office in Islamabad and was signed by Mr. Kabeer Naqvi,
President & CEO – U Microfinance Bank and Mr. Shahid Afridi – Chairman SAF, in the presence of the senior
management of both the collaborating organizations.
On the occasion, Mr. Shahid Afridi, Chairman SAF stated, “Today’s students need ‘twenty-first-century skills,’ like critical
thinking, problem solving, creativity, and digital literacy. Learners of all ages need to become familiar with new
technologies and cope with rapidly changing workplaces.” He also stated that the partnership with U Bank is the first
step to uplift underserved communities, and that SAF will further expand this partnership to reach various sectors of
the economy
Read more at: https://en.dailypakistan.com.pk/27-Oct-2022/u-microfinance-bank-and-shahid-afridi-foundationcollaborate-to-uplift-pakistan-s-education-sector
Pakistan Telecommunication Company Limited (PTCL), Pakistan Poverty Alleviation Fund (PPAF) Collaborate To
Boost Digital, Financial Inclusion Of Women
Pakistan Telecommunication Company Limited (PTCL) Group has entered into a strategic partnership with Pakistan
Poverty Alleviation Fund (PPAF) to foster digital and economic inclusion of women entrepreneurs through training and
access to digital and financial tools and opportunities for economic growth.
Group Chief Commercial Officer (GCCO), PTCL Group, Adnan Anjum and Chief Operating Officer (COO), PPAF, Nadir Gul
Barech signed the agreement at a ceremony held at Ufone Tower, Islamabad, in presence of senior officials from both
organisations. This public-private partnership project will enable and up-skill women entrepreneurs to drive their
businesses towards sustainable growth and resiliency. The year-long pilot project will be implemented across four
union councils and ten villages in the Haripur district of Khyber Pakhtunkhwa, under which one hundred women
entrepreneurs will be trained. The partnering institutions will implement a two-week training module using a
standardized high-impact curriculum, focusing on digital literacy, business skills, and life skills that will come in handy
in driving fledgling and small-scale businesses towards success and sustainable growth.
Read more at: https://www.nation.com.pk/20-Sep-2022/ptcl-ppaf-collaborate-to-boost-digital-financial-inclusion-ofwomen

Mobilink Microfinance Bank Ltd (MMBL) To Offer E-Health Insurance, Digital Financial Solutions To Careem Captains
Pakistan’s largest digital bank, Mobilink Microfinance Bank Limited (MMBL) has collaborated with Careem, a pioneer
in the Middle East region’s ride-hailing economy, to provide its captains health insurance services over digital channels
at market competitive rates for enhanced well-being. MMBL’s Chief Finance & Digital Officer, Sardar Mohammad
Abubakr, and Country Head Careem Pakistan, Feroz Jaleel signed the MoU on behalf of their respective organizations
to formally implement the initiative that intends to bring more value in terms of financial independence and wellbeing
to the diligent workforce that drives the successful ride-hailing service across Pakistan. Careem captains will open their
MMBL accounts digitally to access the insurance services while being assisted through the process by both the Careem&
MMBL Support team. Sharing his thoughts on the development, Chief Finance & Digital Officer MMBL, Sardar
Mohammad Abubakar said: “Innovation and digitalization is the twin fuel that drives our growth at MMBL, and
expanding our services to Careem Captains will help enable the achievement of our collective goal to promote digital
and financial inclusion at all tiers. Through this partnership, we aim to provide health & financial security to the
Captains, who ensure secure & comfortable rides for the masses every day.”
Read more at: https://www.nation.com.pk/21-Sep-2022/mmbl-to-offer-e-health-insurance-digital-financial-solutionsto-careem-captains
Google To Launch A Circular Economy Startup Accelerator In Pakistan
Google has always been all in for promoting healthy economic activity and new business ideas. Just recently, the tech
giant went on to start a startup accelerator for promoting circular economy in Pakistan.
With all of Asia-Pacific and particularly Pakistan suffering through dangerous climate change effects, it’s important for
people to innovate and bring out great economic solutions. This is exactly what Google Startup will help boost.
The program will select organizations that make use of technology to solve circularity challenges. These challenges
include reusing, refilling, recycling, composting, fashion, food, safe and circular materials, and the overall protection of
the environment.
Read more at: https://www.techjuice.pk/google-to-launch-a-circular-economy-startup-accelerator-in-pakistan/
VEON’s Mobilink Microfinance Bank Promotes Financial Inclusion And Supports Farmers With Programmes To Drive
Economic Prosperity In Pakistan
VEON Ltd. (NASDAQ: VEON, Euronext Amsterdam: VEON), a global digital operator that provides converged
connectivity and services, today announces that its operator Mobilink Microfinance Bank in Pakistan has launched
three major initiatives to financially empower female entrepreneurs and support farmers in the country. Mobilink
Microfinance Bank Ltd. (MMBL) is VEON’s financial services arm in Pakistan and the country’s largest digital bank.
The three Mobilink Microfinance Bank initiatives include low-cost 4G handsets for customers bundled with the bank’s
digital banking application, e-commerce services for female entrepreneurs, and an agriculture advisory service for
farmers in Pakistan.

Mobilink Microfinance Bank (MMBL) is introducing low-cost 4G handsets for its customers to drive participation in the
digital economy among marginalized groups within the population. Targeted at female entrepreneurs, the substantially
discounted Digit 4G handsets will come pre-loaded with the digital banking application, MMBL DOST, which will enable
customers to obtain quick financial assistance, pay bills, make money transfers and use a vast array of digital banking
services.
Mobilink Microfinance Bank has also collaborated with Daraz, Pakistan’s largest e-commerce platform, to help
incentivize and upskill female entrepreneurs with brick-and-mortar stores to go digital and expand their customer
outreach across the country.
Read more at: https://www.veon.com/media/media-releases/2022/veon-s-mobilink-microfinance-bank-promotesfinancial-inclusion-and-supports-farmers-with-programmes-to-drive-economic-prosperity-in-pakistan/
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Sri Lanka
Innovation, Creativity, And Looking Beyond The Numbers
Although restructuring national debt or selling State-owned enterprises (SOEs) and obtaining conventional means of
support such as from the International Monetary Fund (IMF) are often viewed as the solutions that could help Sri Lanka
overcome the prevailing economic crisis, they do not represent the entirety of, or the best, solutions available.
More effective but long-ignored solutions lie in creativity or innovative thinking, which, at present, comes from the
private sector and entrepreneurs which the public sector appears to have completely overlooked. A notable issue
associated with conventional thinking is the tendency to evaluate the economic crisis and take decisions aimed at
rebuilding the economy based on official figures which are not always representative of real-life economic challenges.
In this context, the key to reviving the economy lies in modifying the country’s approach to addressing the economic
crisis, which involves a great deal of attitudinal changes.
The idea that the foundation of the country’s economic revival is creativity and looking at grassroots-level issues
without relying merely on official figures and analysis was explained by business and media tycoon Dilith Jayaweera,
who is also the Chairman of Liberty Publishers (Pvt.) Ltd., during the latest discussion of the Aramuna initiative titled
“Rocking the Bottom: How to Mine Opportunities in Adversity”.
Read more at: https://www.themorning.lk/innovation-creativity-and-looking-beyond-the-numbers/
Climate Action And Inclusive Policy Processes
With the impacts of climate change heightened across the world, the need to take immediate climate action and its
urgency is noted now more than ever. From governments to civil society and vulnerable communities to the private
sector, all stakeholders have recognized the need for integrating climate resilience as a key priority across their
decision-making processes.
To ensure that climate action leads to long-term resilience for all and contributes to the development processes that
enhance sustainable development efforts, it is important that public participation and awareness, access to information
and data sharing, education and training, as well as inclusive processes, collaboration, and cooperation are prioritized
in climate processes at all levels.
Action for Climate Empowerment (ACE) is recognized under the Paris Agreement and forms a key area of focus under
the UN climate process. This includes focusing on youth and scaling up climate action through the above-mentioned
focus areas, as well as enhanced stakeholder engagement.
Read more at: https://www.themorning.lk/climate-action-and-inclusive-policy-processes/
What Increased Financial Literacy Means In Sri Lanka
The financial literacy rate among Sri Lankans has improved significantly compared to when it was measured in 2014.
As per the latest national-level survey on financial literacy, 57.9% of adults in Sri Lanka are financially literate.

The survey, titled “Financial Literacy Survey Sri Lanka 2021” was led by the Central Bank of Sri Lanka (CBSL), with the
technical and financial assistance of the International Finance Corporation (IFC), a member of the World Bank Group,
and was conducted as part of the implementation of the National Financial Inclusion Strategy (NFIS) of Sri Lanka 20212024.
It was conducted in a context where the 2014 Global Financial Literacy Survey (GFLS), conducted by the Standard and
Poor’s Ratings service, had measured Sri Lanka’s financial literacy as 35%, and the NFIS 2018 had stated that despite
the high accessibility of the formal financial sector, financial services are underutilized by the public.
Read more at: https://www.themorning.lk/what-increased-financial-literacy-means-in-sl/
Government To Provide Working Capital Loans To SMEs
The Government has decided to facilitate working capital loans of up to Rs. 10 million for small- and medium-scale
entrepreneurs from eight State-owned and private banks, stated the Ministry of Finance, Economic Stabilisation, and
National Policies.
These entrepreneurs can obtain working capital loans at interest rates of 11-12%, with a grace period of six months
and a three-year payment gateway.
The Asian Development Bank’s (ADB’s) Small- and Medium-Sized Enterprises Line of Credit (SMELoC) project is
currently providing loan facilities under three components, namely the SME Credit Line, Tea Smallholder Credit Line,
and Emergency Response Facility.
Accordingly, $ 13.5 million (Rs. 4,900 million) in funds from the ADB have been disbursed to the relevant banks for this
purpose. Each bank has thus received Rs. 612 million under this facility since 5 October 2022, the ministry said further
in its statement.
Read more at: https://www.themorning.lk/govt-to-provide-working-capital-loans-to-smes/
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Updates from Members
INDIA
MFIN: Key Interventions/Updates:
•

MFIN CEO & Director Dr Alok Misra held a meeting with Deputy Governor, Reserve Bank of India on
Qualifying Asset issue on 9th September.

•

MFIN CEO & Director Dr Alok Misra participated in the Pre-Monetary Policy Meeting with the Governor on
19th September 2022. The issues discussed were on liquidity, credit quality implementation of latest RBI
Regulations and progress under Assam Micro Finance Incentive and Relief Scheme (AMFIRS).

•

MFIN CEO & Director Dr Alok Misra met with Chairman & Managing Director– Small Industries
Development Bank of India on Understanding Udyam No and with CEO, National Credit Guarantee Trustee
Company to discuss ECLGS Claim Settlement issues.

•

Opinion Article: By Dr Alok Misra – CEO & Director, MFIN & Dr Vinay Kumar Singh – Head, Self – Regulation
& Compliance, MFIN on: “Digital lending to low - income customers’ needs a closer view”.
To Access Full Article: https://www.livemint.com/opinion/online-views/digital-lending-to-low-incomecustomers-needs-a-closer-review-11665938273705.html

MFIN: Advocacy, Governance & Rules:
•

An Advisory on implementation of RBI Guidelines effective 1st October 2022 was released to reiterate the
importance of the guidelines (Regulatory Framework for Microfinance Loans, Recognition of NPA and CIC
reporting) and ensure timely implementation without any regulatory breach.

•

Directive on Reporting Loan Repayment Obligation to Income Ratio of a Household was released to ensure
adherence to the RBI regulations and for Members to capture and save the data related to household
income and indebtedness of their borrowers. This data forms an important part of the quarterly report
which is submitted to the RBI.

•

The second part of the Quarterly SRO Report for the quarter Apr ‘22 – Jun ‘22 was submitted to the Reserve
Bank of India.

•

MFIN has been closely engaging with Department of Financial Services and Mission Mudra on JanSamarth
National Portal and mandatory onboarding of Member Lending Intuitions (MLIs) who provide microfinance
loans under Pradhan Mantri MUDRA Yojana. An online meeting was held with SIDBI for an update on
MSME formalisation. Based on inputs from MFIN, the concept on MSME Formalisation has been finalised
and the Ministry of Micro, Small and Medium Enterprises has conveyed its in-principal approval of the
project. As suggested by MFIN, SIDBI is planning to conduct a dry run of the Udyam Assist Platform for data
uploads from a few selected MFIs to generate URN and ensure smooth digital onboarding of informal
enterprise data.

MFIN: Capacity Building:
•

Industry Code of Conduct (4th edition) was released virtually on 4th October 2022 by Shri.
Sivasubramanian Ramann - Chairman & Managing Director, Small Industries Development Bank of
India, and Shri. J P Sharma – Chief General Manager, Department of Regulation, Reserve Bank of India
along with Association of Small Finance Banks, Finance Industry Development Council and Sa-Dhan. It
can be accessed: https://mfinindia.org/Resources/industry_standards

•

An online “Digital Roundtable” was organised on 27th September. The purpose was to share fintech
innovations/use cases with MFIN members/associates and identify digital/tech related challenges
which the industry is facing and possible solutions. The session was moderated by Sasidhar N.
Thumuluri, MD & CEO, Sub-K IMPACT Solutions Ltd who is also Chair of Fintech for Inclusion TF and the
other panelists included Shivaprakash Deviah (IIFL Samasta Finance Limited), Naveen Mangle (Fusion
Microfinance Limited) and Ranjeet Kumar Mishra (SatyaMicroCapital Limited).

•

The report on Micro Matters: Macro View – India Microfinance Review FY 2021-22 (2nd Edition) will
be launched by Mr Rajeshwar Rao – Deputy Governor, Reserve Bank of India on 4th November 2022
in Mumbai in the august presence of Mr Sivasubramanian Ramann – Chairman & Managing Director,
Small Industries Development Bank of India.

PAKISTAN
PMN: Roundtable Discussion on Succession Planning Not for Profit – NBMFCs
Pakistan Microfinance Network (PMN) organized a Round Table discussion on “Succession Planning Not for Profit –
NBMFCs” at Ramada Hotel Lahore on 29th September 2022.
The purpose to hold this second edition of the roundtable was to see what policies and changes the microfinance
providers in the country have adopted for succession planning in their organizations. It was again emphasized on the
point that how crucial it is to have the right leaders in place should a change happen quickly. And by failing to create
an orderly plan for succession, a company may not get a second chance if it doesn't adapt immediately after a key
player leaves the company or passes away. Microfinance providers were again informed that succession planning is a
deliberate process of identifying and developing potential candidates to fill key organizational positions when vacancies
occur which is a strategic way to ensure the transfer of skill and organizational knowledge during times of transition.
MFPs were highlighted on the effectiveness on succession planning and how it must be addressed on different levels:
management succession, ownership succession, relationship succession, cultural succession and finally, leadership
succession. It was again brought to their knowledge that the only way a company and current leaders can grow is
through embracing a culture of succession.
The MFPs also had discussions on the different procedures on how to successfully plan the Succession with the full
involvement and engagement of the CEO, COO and other key senior leaders, as well as the Board (based on the
employer's structure). In this whole process it was highlighted that it is mandatory to involve the HR at all the levels as
they have a key role to play and are typically responsible for developing the processes and all related materials as well
as for its implementation.
PMN: Hosted 6th Annual Microfinance Conference on the theme 20 Years of Excellence: Creating Resilience and
Enabling Rehabilitation
PMN hosted its sixth edition of the Annual Microfinance Conference (AMC-6) on the theme 20 Years of Excellence:
Creating Resilience and Enabling Rehabilitation held from October 4th to 6th 2022 at Serena Hotel, Islamabad. Dr. Aisha
Ghaus Pasha, Minister of State for Finance & Revenue was the chief guest of the conference. over 600 participants
attended the event, both virtually and physically, which was an astounding attendance especially during these difficult
times.
The primary objective of this conference was to unveil to the audience about the performance, work, benefits, and
achievement of the microfinance sector in the last 20 years and the crucial role it plays in financial inclusion, poverty
reduction and its support to achieve economic objectives of sustainable development of the local community and the
country overall. Secondly, the objective was also to initiate a dialogue for concerted efforts among all relevant

stakeholders, to identify the possible bottlenecks that exist in the industry that can possibly hinder the financial
inclusion process and propose ideas to overcome it.
Thirdly, the conference also brought into light the current flood crisis in Pakistan, which has been hit by the worst
flooding this monsoon season that has affected millions of people. 1 in 7 people in Pakistan have been affected by the
historic disaster. All four provinces have been badly affected, killing more than 1200 people, with Baluchistan and Sindh
being the hardest hit areas. The situation is even worse than the devastating floods of 2010. Millions of people need
emergency food and humanitarian assistance.
Disasters triggered by natural hazards pose an increasing risk to countries’ poorest people. The effect of such extreme
events brings devastating economic impact that can set back economic progress for years. Hence there is a need to
make the sector more resilient. The microfinance sector needs to help this resilience in key areas such as in Savings,
Loans, Enhanced credit life insurance, Business asset insurance, Crop and livestock insurance, Low-cost medical
insurance, and Recovery lending. In short, there is a need to explore sustainable disaster risk management solutions to
support client resilience. For the rehabilitation of the displaced people by the floods there is a need to find solutions
for low-cost housing and to provide them with funding for food security.
Another purpose of this event was to provide a platform to all stakeholders such as microfinance providers, financial
service providers involved in financial inclusion (like banks, digital financial service providers, FinTechs and insurance
companies), donor agencies, policy makers, regulators, development agencies, multilateral companies and government
authorities and discuss the ways to further broaden the horizons of the microfinance industry. This conference
provided space for creating collaborative links between Financial Service Providers, Investors/Donors, Multi-lateral
companies, and all other relevant stakeholders, aiming at long-term sharing of knowledge and discussions of highly
current issues. Through this event we addressed some of the myths surrounding the industry and tried to unravel them
for clarity at the larger eco system level.
The main topics for the conference were:
•

Low-cost housing

•

Policy and regulatory challenges

•

Digital Finance & the FinTech Eco-System

•

Financial Inclusion and Inclusion of other marginalized segments (youth, transgender, old age, race, minorities
etc.)

•

ESG / Climate Change & Disaster Risk Facility for the Microfinance Sector

•

Inclusive Insurance

Sri Lanka
LMFPA: Webinar on The Fate of Microfinance During Economic Crisis
The economy of Sri Lanka is at its lowest ebb since it was declared bankrupt by the government in early 2022. Many
industries in the country are struggling for sustainability since the recent past. The microfinance industry and its
stakeholders too are facing the brunt of the economic crisis and therefore it is important to learn from the experiences

among fellow stakeholders. With this in view, the Lanka Microfinance Practitioners’ Association (LMFPA) organized an
online webinar titled “The Fate of Microfinance during Economic Crisis” on the 26th of September 2022. More than 70
participants took part in the webinar representing 12 member organizations.
The panelists for the webinar were:
•

Mr. Tharanga Wijayakoon – Senior Assistant Director of Central Bank of Sri Lanka

•

Mr. Susantha Suraweera – Chief Operating Officer, Lak Jaya Microfinance Ltd

•

Mr. Lakshman Eraj – Head of Microfinance, HNB Finance PLC

•

Mr. Sanjev Perera – Chief Executive Officer, VisionFund Lanka Ltd

The session was moderated by Leading Development Finance Consultant Mr. Imran Nafeer.
The webinar was held in 03 rounds. The first round was focused
on the present economic crisis where there was high inflation of
prices in commercial goods, interest rate hikes and the fall in the
purchasing power of the people. According to Mr. Suraweera a
lot of clients of his MFI declined to take up business loans during
the second quarter of 2022 due to the uncertainty of their
business’s sustainability. This has caused a drop in the demand
for loans by 50%. However, the demand for consumption loans
was on the rise. Therefore, it was important for the MFI to follow strict credit evaluations (purpose of loan, capacity to
repay etc.) prior to disbursements. Priority on loan disbursement was also given to customers that have a good credit
history and have completed their previous loan cycles. Mr. Sanjev Perera shared the experience of VisionFund where
many clients were unable to meet their repayment obligations due to adverse economic conditions in their households,
however this has improved from the month of September.
Mr. Lakshman Eraj elucidated that the increase in poverty levels
does create opportunities for MFIs in providing financial services
to households to engage in income generation activities to boost
their income rather than consumption. In a situation where the
whole country needs to increase its local productivity to generate
income, the microfinance industry can work as a catalyst in
encouraging low-income households to start small manufacturing
businesses to cater to the demand of the local market. It is also
important that the MFI acts responsibly to serve a greater social
cause in rebuilding the economy.
As a regulator, Mr. Tharanga Wijayakoon of Central Bank explained that it was important to increase the interest rates
to control the circulation of currency in the country. This was in bid to curb the high inflation rate that rose to more
than 70%. The deterioration of the Rupee against the dollar, printing and circulation of local currency, depletion of
foreign reserves were all contributing factors to the current economic crisis. Therefore, the Central Bank is now taking
strict measures on damage control. He further stated that the Monetary Policy transmission takes about six months to
take real effect.

The second round focused on the challenges that the MFIs needed to overcome since the Easter Bomb attacks, COVID
9 pandemic and the economic crisis. Mr. Sanjev Perera of VisionFund
explained how they gave their clients discounts during recoveries,
removal of loan moratorium fees of clients with hardships,
establishment of a special recoveries unit that focused on recovering
on loan capitals while absorbing interest and collaboration with
telecommunication companies such as Dialog to recover loan
repayments via EZ Cash, a system where the clients can pay their loan
installments via using their mobile phones. Clients also have the
option of making their loan repayments through post offices. According to Mr. Suraweera, a careful study was
conducted by Lak Jaya Microfinance to identify new local businesses in the tourism industry and recommend to their
clients according to their skill level and interest. Mr. Lakshman Eraj explained that HNB Finance also focused on
microfinance loan recoveries through mobile platforms and provided loan moratoriums and reschedules for their
regular clients. For an institution that has a wide array of portfolios, there has been an increase on pawning services as
well as savings on Fixed Deposits and term deposits. According to Mr. Tharanga Wijayakoon, the policy decisions of the
Central Bank in the short run is to reduce the rate of inflation in the country while medium- and long-term goals are
focused on increasing the production in the economy. In this regard, the Regional Development Department of the
Central Bank has implemented some initiatives to improve the agricultural sector as well as providing financial
assistance for value chain development (pilot phase).
One of the areas in the final discussion round focused on the
strategies of MFIs in mitigating credit risks and operational risks. In
Lak Jaya microfinance this is strictly followed from the stage of
selecting the client until the loan recovery is completed.
Furthermore, they have also developed a comprehensive handbook
for every department of the MFI (Administration, Human Resources,
Management Information System, Field Operations etc) This method
has helped the MFI to reduce risks by 90%. Another area of concern
that was discussed was the job security in the microfinance industry
amidst the economic crisis. MFIs such as HNB Finance have taken the strategy for over one and a half years in training
their sales staff for cross selling financial services besides microfinance products. This not only helps retain their staff
but also empowers them with additional skills and knowledge on a variety of financial services other than microfinance.
The discussion also addressed the risk of microfinance clients falling back on money lenders to access credit since many
financial institutions have curtailed lending. MFIs such as VisionFund have addressed this issue by keeping their interest
rates competitive to retain their customers by reducing their operational costs. In addition to this, increasing the loan
tenure, increasing the communication with clients to better understand their needs as well as increasing their financial
literacy, improving the operational efficiency through digitalization are some other methods that have been initiated
to retain their client base.
Lastly the reconsideration of a new regulatory framework for the microfinance industry was explained by Mr. Tharanga
Wijayakoon of the Central Bank. The proposed Micro Credit Regulatory Authority Act aims at regulating micro credit
institutions giving emphasis to client protection principles. The task of the legal draftsman in compiling the Act is
nearing completion and the new regulation is expected to be released in 2023.
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In Focus
Urgent Climate Action Crucial For Bangladesh To Sustain Strong Growth
Despite significant gains in reducing the human toll from climate disasters, Bangladesh continues to face severe and
increasing climate risks. Without urgent action, including further adaptation and resilience measures, the country's
strong growth potential could be in risk, according to the World Bank Group's Country and Climate Development Report
for Bangladesh released today.
The report outlines priority actions and financing needs to help Bangladesh address the climate crisis. It recognizes
Bangladesh's successful experience with locally-led climate adaptation and recommends investments in infrastructure
and services to strengthen climate resilience while supporting long-term growth. Actions focused on improved
agriculture productivity, energy and transport efficiency can lower future emissions while improving air, soil, and water
quality.
The report estimates that Bangladesh could raise up to $12.5 billion in additional financing in the medium-term for
climate action. Financing options include budget prioritization, carbon taxation, external financing, and private
investment.
Climate change will hit poor and vulnerable people the hardest. Average tropical cyclones cost Bangladesh about $1
billion annually. By 2050, a third of agricultural GDP could be lost and 13 million people could become internal climate
migrants. In case of a severe flooding, GDP could fall by as much as 9 percent.
"Bangladesh has led the way in adaptation and disaster risk management. Over the past 50 years, it has reduced
cyclone-related deaths 100-fold. Other countries can learn from this," said Martin Raiser, World Bank Vice President
for South Asia. "But with ever-increasing climate risks, further adaptation efforts are vital, and a low-carbon
development path is critical to a resilient future for Bangladesh."
At just 0.4 percent, Bangladesh's current contribution to global greenhouse gas (GHG) emissions is not significant. But
with its large population and fast economic growth, if the country follows a 'business-as-usual' development pathway,
GHG emissions will increase substantially. Bangladesh also faces a high level of air pollution, which costs about 9
percent of GDP annually. Improved air quality standards across multiple sectors will improve health and increase
climate resilience. The country's 2021 Nationally Determined Contributions (NDCs) commit to reducing emissions by
21.8 percent by 2030. With strong implementation, technology development and uptake, and regional collaboration,
Bangladesh can exceed these commitments.
To Access Full Report: https://pressroom.ifc.org/all/pages/PressDetail.aspx?ID=27254

Symbiotics Investments Launched A USD 7.5 Million Green Bond In India With Namdev Finvest Private Limited
Symbiotics Investments launched a Green Bond with Namdev Finvest Private Limited (NFPL), a leading non-banking
financial company in Rajasthan, India.
The Green Bond proceeds will be fully used towards a 4-year, senior secured, local currency loan to NFPL. The bond
forms part of the USD 75 million green basket bond program structured by Symbiotics Investments in partnership with
British International Investment (BII): the United Kingdom development finance institution.
NFPL is an initial adopter of green financing products in Rajasthan and envisages to play a catalyst role in the sphere of
climate sustainability. The proceeds of this Green Bond will be used to finance electric mobility, renewable energy, and
energy efficiency projects.
Prashant Bhardwaj, Symbiotics Investments Regional Manager for South Asia said: “This Green Bond is a confirmation
of Symbiotics Investments strategy to make sustainability, social and green bonds accessible for smaller issuances in
emerging and frontier markets. The issuance of this bond is fully aligned to our mission to foster sustainable
development in emerging and frontier economies, and we are excited to nurture and grow this segment of the green
bond market even further”.
Jitendra Tanwar, Namdev Finvest Pvt Ltd Managing Director and CEO, stated: “We deeply value the commitment from
Symbiotics Investments to provide dedicated resources for climate efficient financing. This comes at the right time, as
we, at Namdev, are increasing our participation in the climate focused products”.
IFC Launches Financing Platform To Respond To Global Food Crisis And Build Resilient Food Systems
Responding to surging levels of food insecurity, IFC has launched a new, $6 billion financing facility to strengthen the
private sector's ability to respond to the crisis and help support food production.
The war in Ukraine and an uneven global recovery from the COVID-19 pandemic have added to rising levels of hunger
and malnourishment, which already have been worsened by climate change and increasingly severe weather events
that are damaging harvests and reducing yields.
A core part of the financing, which will be provided through the new Global Food Security Platform (the Platform), will
support sustainable production and delivery of food stocks to countries affected by food instability. Support will be
aimed at facilitating trade of food commodities, delivery of inputs to farmers, supporting efficient production in major
origins, including Ukraine, and effective distribution of food products in destination countries.
Financing will also focus on long-term actions to improve the resilience of the global food system and lessen its climate
and ecological footprint. This includes investing in increasing efficient crop production, improving access to fertilizers,
greening fertilizer production and use, reducing crop loss and food waste, improving supply chain efficiency, and
mitigating infrastructure bottlenecks.

The $6 billion will be used to support private sector companies along the food value chain by leveraging IFC's sectoral
expertise in agribusiness, manufacturing, infrastructure, and technology, as well as the financial sector and trade
finance.
"The private sector has an essential role to play in alleviating food insecurity and in creating lasting solutions. By
strengthening supply chains and ensuring that people have access to and can grow affordable food, this initiative will
contribute to building resilient food systems in the most vulnerable regions," said IFC Managing Director Makhtar Diop.
The Platform will supplement the World Bank's commitment of US$30 billion in response to the food crisis. IFC is also
stepping up engagements with other partners, including development finance institutions, foundations, banks as well
as a range of private companies, in order to mobilize collective action to address global food security challenges.
For more information, visit www.ifc.org
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About SAMN
The South Asian Micro-Entrepreneurs Network (SAMN) is a regional microfinance industry association working to
enhance financial inclusion among low-income population in South Asia. SAMN achieves this by improving knowledge,
business environment and capital flows for the microfinance industry. SAMN, through its members, who national
networks from the countries of the region, is the representative and collective voice of the industry reaching more than
50 million low-income customers in the region.
SAMN was established in late 2008 with a vision to improve quality and scale of financial services among low-income
population in the countries of South Asia. The early foundation of SAMN was laid by ACTED, a French INGO along with
a number of regional and global microfinance stakeholders.
Today, SAMN membership consists of the leading national networks in six countries of the region representing over
thousand microfinance providers and other industry players. The current SAMN members, each represented by
Executive Head on the Board of Directors, are:
•

In Afghanistan: Afghanistan Microfinance Association (AMA)

•

In Bangladesh: Credit and Development Forum (CDF)

•

In India: Microfinance Institutions Network (MFIN)

•

In Nepal: Centre for Microfinance (CMF)

•

In Pakistan: Pakistan Microfinance Network (PMN)

•

In Sri Lanka: Lanka Microfinance Practitioner’s Association (LMFPA)

