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PRESIDENT'S
MESSAGE

Greetings,

Itisanhonorformetoaddressyouallthroughthe MFIN's Desk.

| would like to take this opportunity to congratulate fellow members (NBFGMFIs) who have
now become Small Finance Banks. We wishthem success intheircontinued effortstoserve
theunderprivileged effectivelyandefficiently.

The year gone by has had its share of ups and downs. As we were celebrating the Industry's
recognitionbytheRBlinbeing granted SFBlicenses, thedemonetizationexercise provedto
be quite a dampener with far reaching impact on the industry's functioning. The Industry
postdemonetization and the lessons learnt from it has made the sector emerge stronger
and wiser with strong ethics and work approaches put into place. | believe the sector has
now adopted procedures and policies that will help the Industry grow in a more sustainable
and responsible way. | would like to thank each person who worked tirelessly during the
crisistokeeptheIndustryafloat.

One of the major lessons learnt from the crisis is that the Industry needs to establish a
strongerrisk assessment and management strategy to deal with such contingencies. This
along with our Responsible Lending Processes, HR Processes, Risk Management, Financial
ControlsandITInfrastructurewould helpthe sectorwithstand any future upheavals.

Thefirstfew months of 2017 has been very productive for the sector. We l[aunched the first
clientfocusedapplicationfocusingonliteracythe “MFINConnect”. The applicationisaimed
at helping the clients understand microfinance loan processes and educate themselves on
financial credit products. The application is available in 7 vernacular languages. The sector
willalsofocus onorganising financial literacy campaigns, training sessions, mass awareness
camps for further augmenting the borrower's awareness levels. We are also delighted to
have new productsinourbucketincluding affordable housing and ERickshaws, which would
impact the social lives of our borrowers and provide them a chance to enhance their
incomes.

A big thank you to all the Board Members, Members of the Micro Finance Industry and MFIN
Secretariatforthe extraordinary efforts thattheyhave putin dayafterdayto transformand
improve oursectorand make it more competitive. Finally a big thank you to everyoneforyour
continuedconfidenceinme.

Rakesh Dubey,
President, MFIN.

01 | Mfin ANNUAL REPORT 20/16- 17 |5

CEO’'S
MESSAGE

Greetings,

Theyearthathasgonepastis probably one of those definingmomentswhere things as are
commonlyunderstoodsuddenly somersaulted and an unanticipated policy change brought
the Sector to a place where one had to reinvent and swiftly so, to stay on track. With the
discontinuance of the High Value Currency Notes (HVCNs) in November, the Sector took a
stepback. Asabusinessthatdependedpredominantlyoncashtransactions, the pulling out
of the afore mentioned notes from circulation and the intervening gap till when they came
back presented an unprecedented set of circumstances to a business with a fragile model.
To run a credit business where 85% of one's portfolio is unsecured and that is the only
productone hasis atough callat mosttimes. Butwhat the turn of events did demonstrate
was the efficacy of the Joint Lending Group model. For a while now critics of the business
have been saying that the business needs to move to individual lending as against group
lending. The robustnessofthe modelwasdemonstratedinthefactthatdespitenotbeing
givenpermissiontocollectold notes, we had asteadyrecoveryfactorofaround 75-80%. It
meant people went and changed HVNs for acceptable tender and made an effort to pay
back.

The imponderable nature of human response to stimuli was another revelation during the
postdemonetisation process. ltwasnotdemonetisationbuthowvestedelementsseized
the opportunity to build constituency which was the real destabilizing factor. In the poorer
States and areas which had endemic drought, people paid back to the best of their ability.
But certain areas, where microfinance was not the only source of access to funds, played
truant egged on by people with fledgling political aspirations. MFIN engaged with
stakeholders across sectors to contain the spread of misinformation. We engaged with
Ministries, State Governments, the RBI, Media at both the State and National level
simultaneously to stem contagion. This proved helpful as the damage caused by vested
interests affected only certain geographies and not the entire country. This was important
as MFloperationsspan 32 States.

The transition of 8 MFls into Small Finance Banks has been a significant landmark moment
sectorally. They move with 45% of the portfolio to the banking slice of the microfinance pie.
Questionsare constantlyaimedatusonhow efficaciousthe sectoristoday. Willit lastover
the long haul. And my standard response to thatis, as long as there are poor people in this
country needing access to unsecured loans, the microfinance sector is here to stay. While
other entities diversify their portfolios by lending to the sector in favourable times,
microfinance will stayasthisistheirniche.
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The microfinance space today has multiple players. We have banks, NBFCs, Not For Profit
companies, NGOs all lending in this space. There was a felt need to bring all players onto a
level playing field by everyone concerned. We at MFIN are actively trying to facilitate a
sector specific, entity agnostic platform and putting together a Mutually Accepted
Compliance Code (MACC), after consultation with multiple stakeholders including SFBs and
NBFC MFls. Itisworkinprogressandwehopetoseesometractioninthecomingyear

The MFIN Conclave held in April was very well accepted and we were oversubscribed on
both days of the Conclave. This year we brought in speakers from Russia, China, Myanmar,
Indonesia, Vietnam, Cambodia, Philippines, Laos and Bangladesh. Apart from the varied
models of microfinance in these countries, discussions focused on digital enablement of
the unbanked and underbanked, importance of media and building external perceptions, role
of banks in microfinance and the importance of digital literacy. At the Conclave, MFIN
launched the first microfinance literacy App called MFINconnect which is available on
Google Playstore in 7 different languages. It's a comic strip with voice over which makes it
easytodownloadanduse. It's modular nature will make iteasy toadd new modules, keeping
it relevant as new learning happens. Members have taken several innovative steps to take
forward the Government's vision of a 'less cash' society and thatis a large piece of work in
progress which will be more visible in the coming year. Several MFls are working and rolling
outdigital literacymodulesbothforstaffandclients.

During the course of the year, the MFIN SRO became more stream lined and external
evaluation, grievance and dispute management and ensuring compliance through the
Enforcement Committee and SRO Committee became far more systematized.

The year has been eventful with some important inflection points for us as an industry. |

would like to believe that this has made us moreresilientas asectorand the sectoriscoming
back stronger than before. There has been an enormous amount of learning and all of this
willmake us more exemplaryinthewaywe conductbusiness, going forward

Ratna Vishwanathan,
CEO, MFIN.

About mfin

Micro Finance Institutions Network is the industry body
for RBI regulated NBFCMFIs. Established in October 2009,
MFIN was appointed as the Self-Regulatory Organisation
(SRO)forthesectorbytheReserve Bank of India (RBI).

MFIN through its members, helps provide financial
services to low income households in a responsible &
transparent manner, thereby helping them build
sustainable livelihoods. MFIN also works closely with
regulators and other key stakeholders and plays an active
partinthe largerfinancial inclusions dialogue through the
medium of microfinance.
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Microfinance Industry in India

Microfinance in India started in the late
1980s in response to the gap in availability
of formal sources of credit and lending to
the underserved and low-income
population. Most of the institutions that
forayedintothe sectorwere fromthesocial
sector and hence the legal entities
comprisedofTrusts, Societiesor Section 25
Companies. As the industry continued to
grow, the non-profit form became a limiting
factor in making these institutions
sustainable and scalable. Based on the
recommendations of the Malegam
Committee, RBl created a new subset under
the Non-Banking Finance Companies
(NBFCs) for institutions specialising in
microfinance called NBFGMFls. In the
decade leading up to 2009, the NBFGMFI
model proved itself to be viable and a
sustainable means of providing access to
finance to meet the requirements of low
income households.

NBFGCMFIs have been playing a significant
role in taking forward the financial inclusion
agenda of the Government of India. What
sets the NBFGCMFIs apart is the fact that
they do not depend on grants or subsidies
to provide unsecured loans to people with

low incomes and no access to the banking
system. The industry has used market
oriented solutions that encourage self-
reliance and entrepreneurship amongst its
clients. As on 31st March 2017 NBFCMFIs
provided credit to over 2.75 crore clients
pan India, with a total lending more than Rs.
46,847crores.

Microfinance Industry: Core Strengths

1. Regulated by the Reserve Bank of India
with MFINasthe SRO fortheindustry

2. Stringent Industry Code of Conduct in
placewhichisexecutable

3. Feet on Street delivery model which
ensuresdoorstepdeliverytoclients

4. Bouquet of products such as
microcredit, microinsurance and micro
pension

5. Presence in underbanked and
underservedplaces

6. Financial literacy and awareness
integratedtoproductdelivery

7. Conducive environment for clients with
local culture, local employees and high
customerconnectedness

Genesis

MFIN was established in October 2009
under the Andhra Pradesh Societies
Registration Act 2001.

As per its bye-laws all financial institutions
that are “substantially engaged in the
business of microfinance” and are
registered as NBFCMFIs with the Reserve

Vision

Bank of India, are eligible for membership to
MFIN. Structured as a Self-Regulatory
Organization (SRO) of the RBI regulated
NBFCMFIs, MFIN has been supporting an
effective framework for responsible
lending and client protection for the
industry.

To be an engine of inclusive growth for India and help provide financial services to 10
crore low income households by the year 2020, in a responsible and transparent

manner.

Objectives

MFIN's primary objective is to work towards the robust development of the microfinance
sector by promoting: responsible lending, client protection, good governance and a

supportiveregulatoryenvironment.
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Membership

The membership of MFIN is open to RBI regulated, NBFGMFIs. All applications for the new
membership go through a well laid out process including an on-site due diligence and Board
review. As members, NBFCMFIs become part of the peer community that shapes the
strategicdirections of MFIN and the industry. Currently MFIN has 51 members, diverseinsize
and geographicspread.

99% Womén clients

Services offered-

o
I

Microcredit Pension Insurance F|nanc1al Education Livelihood Service

07 | mfin ANNUAL REPORT 2016-17

Pan —India Presence of NBFC-MFls

States/UTs- 32 Districts - 562

Uttar Pradesh
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New Members

UNACCO Financial Services Private Limited

UNACCO Financial Services Private Limited
(UFSPL) is a Non-Deposit taking Non-
Banking Finance Company (NBFGMFI) which
provides microcreditas asource of financial
services for small entrepreneurs and small
businesses where access to banking and
related services aren't easily accessible or
available.
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Vision, Mission & Core Values

UNACCO Financial Services Private Limited
(UFSPL) sees a poverty free society where
every poor house hold has access to basic
financial amenities to enable them to lift
their families out of poverty, educated un-
employed youths engage in self-
employment activities or other job
alternativesandeverychildgoestoschool.

NBFC - MFI: As deflned by the RBI

An NBFGMFI is defined as a non-deposit
taking NBFC (otherthan acompany licensed
under Section 25 of the Indian Companies
Act, 1956) that fulfils the following
conditions:

i.  Minimum Net Owned Funds of Rs.5 crore.
(For NBFGMFIs registered in the North-
Eastern Region of the country, the
minimum NOF requirement shall stand at
Rs. 2 crore).

i. 85%ofitsnetassetsareinthenature of
“Qualifying Assets.”

“Net assets” are defined as total assets
other than cash and bank balances and
moneymarketinstruments.

“Qualifying asset” shall mean a loan which
satisfies the following criteria: -

e Theloanextendedtoaborrowerwhose
houseold annual income in rural areas
does notexceed rural household annual
income not exceeding Rs. 1,00,000
while for non-rural areas it does not
exceedRs. 1,60,000. Loanamountdoes
not exceed Rs. 60,000 in the first cycle
andRs. 1,00,000insubsequentcycles.

e Total indebtedness of the borrower
does not exceed Rs.1,00,000 Provided
that loan, if any availed towards
meeting education and medical
expenses shall be excluded while
arriving at the total indebtedness of a
borrower.

e Tenure oftheloannottobe lessthan 24
months forloan amount in excess of Rs.
30,000 with prepayment without
penalty.

® |oantobeextendedwithoutcollateral.

Aggregate amount of loans, given for
income generation, is not less than 50
per cent of the total loans given by
the MFlis.

Loanis repayable on weekly, fortnightly
ormonthly instalments at the choice of
theborrower.

The margin cap for all NBFCs
irrespective oftheirsizewas 12 percent
till March 31, 2014. However, with effect
from 1st April, 2014 margin caps as
defined by Malegam Committee may
not exceed 10 per cent for large MFls
(loans portfolios exceeding Rs.100
crore)and 12 percentfortheothers.

Only three components are to be
included in pricing of loans viz. a)
Processing fees not exceeding one
percent of the gross loan amount, b)
the interest charged and c) the
insurance premium.

There should not be any penalty for
delayed payment.

No security deposit/margin is to be
taken.

Capital requirement (CRAR): 15 percent
ofitsaggregateriskweighted assets.

Provisioning: 50 percent of the
aggregate loan instalments which are
overdue for more than 90 days and less
than 180 days and 100 percent of the
aggregate loan instalments which are
overduefor180daysormore.

FollowRBl's FairPractices Code

Must be members of all Credit
Information Bureau (CIBs) and onboard
data to all Credit Bureaus as mandated
bythe RBI.
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mﬁn Assoclates

MFIN rolled out its Associateship he foll . !
programme in January 2014. This was The following Associates are part

done with the understanding that of MFIN's associateship construct.

stakeholders other than NBFCMFIs who RUCTalFance Bank
have a lasting bearing on the financial . '

inclusion dialogue and are of immense Axis Bank
valuetothe sector need tointeract and ASA International India Microfinance Ltd

work with each other to fuel the larger Bajaj Allianz Life Insurance Company Ltd.
goal of financial inclusion. The BASIX Sub-K iTransactions Ltd.
Associates are avaluable part of MFIN's Caspian Impact Investments Pvt. Ltd.

CQnSUUCt _and et 8 constant Credit Information Bureau (India) Ltd.
dialogue with them at various forums : : —
D-Lite Energy Private Limited

including atthe state and districtlevels.
MFIN includes the following institutions Equifax Credit Information
in its Associateship programme — Services Pvt. Ltd.

Banks, NBFCs, Housing Finance ESAF Small Finance Bank.

Companies, Insurance Companies, Equitas Small Finance Bank

Business Correspondents, Private Fullerton India Credit Co. Ltd.
Equity, Social Investors, Think Tanks and Grameen Foundation India

FaUnaation: IDFC Bank Ltd.
IFMR Capital
IFMR Rural Channels & Services Pvt. Ltd.
Indusind Bank Ltd.
Ishani Vanijya Pvt. Ltd. (IVPL)
Kamal Fincap Private Limited
L&T Finance Ltd.
MAS Financial Services Ltd.

Motilal Oswal Investment
Advisors Private Limited

Muthoot Fincorp Ltd.

New Opportunity Consultancy Pvt. Ltd.
RBL Bank

Reliance Capital Ltd.

SAGGRAHA

Sarvodaya Nano Finance Ltd.
Sumeru Software Solutions Pvt. Ltd.
Shriram Life Insurance Co. Ltd.
Suryoday Financial Services
Swadhaar Finserve Pvt. Ltd.
Vodafone m-pesa Ltd.

YES Bank

Ujjivan Financial Services

Utkarsh Micro Finance Limited

e, e mﬁn ANNUAL REPORT 2016-17 | 12
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Voices from our Associates

§s§ As an active investor and advisor in the MFI
ecosystem, Motilal Oswal has benefited immensely from its assocration
with MFIN. We applaud MFIN for its proactive outreach to ve .
industry stakeholders with clear focus on d i
fledgling MFl industry in India. Comprehen ] amage
control during demonetization deserve as p ecial _mentmn We look
forward to our continued association with MFIN. §

Yatin Singh,
_ %somatsemrecterlanéatmEntBanknng, _
Motilal Oswal Investment Advisors Private Limited
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Voices from our Associates

ﬁﬂ MFIN as an Industry body and SRO has
been at the forefront of driving change and adoption of best pracm:es
for the industry, especially in the area of data and insights. As a CIC, we
value this greatly and always keen to actively engage. For ex., more than
95% aadhaar seeding of all new loan accounts for t emdustry isa
testament of their execution strength. The recent monthly industry
rnsughts on post demonetization impact is another example of them
using data to help industry players understand macro impact
and benchmark themselves. ﬁ@

VlC&PrESIdent, MFI Busmessljevelepment Equifax
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Lighting up Lives! An Initiative
by our Associate d.light

The power sector in India has undergone a
significant change and solar is considered
to play a dominant role in it. The rise in
demand of solar productsinthe country has
helped it to make a constant strive towards
cleanenergy.

d.light has collaborated with this vision and
presents a great opportunity, especially
within the current political-social
environment where the country has
embarked on a vision to have energy
security, by providing affordable and
sustainable power to all. It is believed to
have generated 144 GWH of renewable
energy through their products, thus saving
amammoth of $5.7 Billion in energy related
expenses.

As an organization d.light believes in the
dream of a world, where the poor will no
longerhaveto compromiseontheirhealth,
burning fossil fuel or kerosene oil to light up
their households. d.light aspires to
innovate, and provide a solution across
clients. The range of solar lanterns has
helped 72 million people to transform their
lives in various ways. The products, a range
of highly sophisticated solar mechanized
devices, aim to totally replace the
traditional harmful kerosene lamps and
preservetheplanetforfuture generations.

The products primarily focus on solar
energy to lit up the households of people
who need it the most, aiming at helping
them focus on their dreams and conserving
theecosystemthattheylivein. Forexample,
vegetable sellers selling on the street can
accessacoupleofextrahoursoflightinlate
evenings especially during the winter to sell
their products. The farmers get to plough
through their field in the darkness by
lighting d.light solar lanterns during the

busy days of cultivation. Itnot only provides
building workers with the required light to
complete their work in the darkness, but
also the ability to return securely to their
respective houses.

The organization has successfully created
39 billion productive hours for working &
studying around the globe, hence improving
the human productivity at every stage of
life. d.light gives women, residing in rural
areas, the extra couple of hours theyrequire
to knit or weave clothes for an additional
income to support their families which
includes the earnings for their children to
get admitted toa school, adding to the 19
Million school-aged children which d.light
hasimpacted.

The newrange of products introduced have
the capacity to charge mobile phones
directly through sunlight. Clients in off-grid
villages have opened small charging
stations through which they charge the
mobile phones of users during
discontinuous electricity period, at a very
nominalamount.

d.light's association with MFIN as an
associate member has brought strong
value addition onboard with first-hand
interaction and experience of the
microfinance industry and staying ahead on
the curve with industry news and dynamics.
d.light's customer base strongly overlaps
with MFI member base. MFIN's coverage of
news and issues has helped in providing
deep insights into the customer's
psychographics and their challenges. Thisin
turn allows to create offerings and
solutions that best meet the customers'
requirements at the most affordable
prices.
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MFIN works in a collaborative,
consensus based approach to
promote universal access to
finance. Policies and structures
form the backbone of MFIN's
governance system, ensuring
healthy development of the
NBFC - MFI industry.

Governance Systems

MFIN is governed by the provisions of the
Andhra Pradesh Societies Registration Act
2011, under which it has been awarded a
certificate of registration as a society,
dated 14th December 2009.

Bye-Laws

The MFIN bye-laws adopted by the
Members, clearly spell out the transaction
of business rules of the institution and
governing structures. The bye-laws are
revised from time to time to meet the
changing policy and regulatory landscape.
Thebye-lawswererevisedlastin May 2015.

General Body

The General Body is constituted of all
members of MFIN and is the supreme
governing body. The General Body meets
annually and is responsible for the overall
visionanddirection for MFIN.

Governing Body

MFIN receives strategic guidance in fulfilling
its overarching objectives from the
Governing Board. The current bye-laws
provide fora maximum of 12 members, one-
third being independent members. The
term for any member of the Board is for
three years. Post completion of the one
term he/she may stand for elections only
afteragap of atleast one year. The 'Fit and
Proper' criteria, as prescribed by the RBI
from time to time is a necessary
requirement for becoming a member of
the Board.

Currently, MFIN has an eleven member
(seven elected members and three
independents) Governing Board and a CEO
who acts as the Member Secretary to the
Society and implements the broad goals of
the organization, while also providing
overalldirectiontoits activitiesforensuring
healthy development of the NBFC-MFI
industry.
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Governing Board

PRESIDENT

Rakesh Dubey
CEO, SV Creditline Pvt Ltd.

Mr. Rakesh Dubey is a Management Graduate. He has more than
20 years of experience in the Microfinance domain and has an
expertiseofsettingup MFIs-domesticaswellasinternationally.

Prior to joining the SVCL team, Rakesh co-founded SONATA
Finance Pvt. Limited and CASHPOR, the leading Micro Finance
Institutions which are serving more than 2 million households in
theNorthernpartofthe country.

VICE PRESIDENT

Anand Rao
MD, Chaitanya India Fin Credit

Mr. Anand Rao is the co-founder and Managing Director of
Chaitanya Microfinance. He has been with Chaitanya for the past
5years. He has 2 years of experience inthe corporate sector and
6 years of experience in the development sector. In the
corporate sector, he has worked with Bosch India and Pepsico. In
the development sector, Anand has worked with the World
Resources Institute, Washington DC and in India with Small Scale
Sustainable Infrastructure Development Fund.
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Governing Board

Meenal Patole

Promoter and CEO,
Agora Microfinance India Limited

Ms. Meenal Patole is the promoter and CEO of Agora
Microfinance India Limited an MFl that is engaged in urban space,
currently in Mumbai, with strong focus on customer oriented
business processes and impact. Meenal graduated from the
University of Mumbai with Politics and Public Administration. She
holds a post graduate degree (MA in Political Science and
International Relations) from Jawaharlal Nehru University, New
Delhi. Meenal has also done her MPhil in Planning and
Development from the Indian Institute of Technology, Mumbai.
She has nearly two decades of experience in microfinance and
livelihood promotion and research. Meenal has also written and
co-authoredseveral publications.

Devesh Sachdev

Cofounder & CEO,
Fusion Microfinance Pvt. Ltd.

Mr. Devesh Sachdev is the cofounder & CEO of Fusion
Microfinance Pvt. Ltd. Transparency, Governance and
commitment to create value for all stakeholders keeping clients
at the centre are key values of Fusion. Devesh is a XLRI Post
Graduate with 16 years of experience in the Service Industry
priorto starting this venture. Amongst the diverse experiences,
his expertise lies in building businesses, strategy and key
relationship management.
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Governing Board

Dibyajyoti Pattanaik
Director, Annapurna Microfinance Pvt. Ltd.

Mr. Dibyajyoti Pattanaik is the Director of Bhubaneswar
headquartered Annapurna Microfinance. Mr. Pattanaik has over
12 years of experience in microfinance, micro-enterprise
developmentand

development sector consulting. Dibyajyoti played a crucial role
in the transformation of mission Annapurna to Annapurna Micro
Finance Private Limited, which now operates as an NBFCMFI
across 10 states of India. He holds a Post Graduate degree in
Management from Entrepreneurship Development Institute of
India (EDII), Ahmedabad with specialisation in micro finance and
micro enterprise management. Dibyajyoti also holds a
management certificate in microfinance from Boulder Institute
of Management, USA.

Mohammad Nooruddin Amin
Managing Director of Adhikar Micro finance Pvt Lid

Mr Mohammad Nooruddin Amin is the Managing Director of
Adhikar Micro finance Pvt Ltd. Adhikar works in the field of
financial Inclusion in the Eastern Part of India, Odisha being the
focusstate. Aminisone ofthe earlyvotaries of the Micro finance
movement. He innovated the concept of Money remittance for
the migrant workers and initiated the cooperative movementin
the state of Odisha. Amin has studied Law from Utkal University,
Bhubaneswar, Human Rights in Chulalongkorn University,
Bangkok. Mr. Amin is the recipient of the prestigious Ashoka
FellowshipfromAshokaTust, USAin 1996.
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Governing Board

Udaya Kumar

Managing Director & CEQ ,
Grameen Koota Financial Services Pvt Ltd

Mr. Udaya Kumar joined Grameen Koota as Chief Executive
Officerin September2010. He isaveteraninthe financial services
field with over 25 years of experience in the banking sector. He
SR X has previously worked with Corporation Bank for 10 years, ICICI
v N Qﬁ\“\ et Bank forover 12 yearsand Barclays BankPlc. forthreeyears.

Mr. Kumar has been exposedto Operations, Credit Management,
Productdevelopment, Technology and Business Developmentin
banking. His exposure to Rural, Agri and Micro Banking during his
association with ICICI Bank made him set his personal goal to
workinthe Social Sector. Priorto joining Grameen Koota, he was
spearheading the commercial, payment and branch operations
at Barclays Bank Plc, India. In the course of his careerMr. Kumar
has successfully imbibed technical, qualitative and managerial
skills and been part of a team implementing process initiatives
like Centralizing Operations, Process re-engineering, Six Sigma
Quality Initiatives, Five-S principles for workplace management
andimplementation of ISO Standard inbanking operations.

Mr. Udaya Kumar holds a Master's degree in commerce, CAIIB
fromthe Indian Institute of Bankers and is also a graduate in Bank
operationsandtechnologyfrom BAI, USA.

Independent Board Members

Rajat Kathuria
Director and Chief Executive at ICRIER

Dr. Rajat Kathuria is Director and Chief Executive at the National
Think Tank Indian Council for Research on International Economic
Relations (ICRIER), New Delhi. Rajat has worked with the Telecom
Regulatory Authority of India (TRAI) during its first eight years
(1998-2006). He has worked with the World Bank, Washington
DC asaConsultantand carried out projectassignments for many
organizations, including ILO, UNCTAD, Lirne Asia, Ernstand Young,
Consultancy Development Centre (CDC) and Standing Committee
for Public Enterprises (SCOPE). He has an undergraduate degree
in Economics from St. Stephens College, a Master's from Delhi
School of Economics and a PhD degree from the University of
Maryland, College Park.
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Vinay Baijal
Retired CGM, RBI

Mr. Vinay Baijal retired as the Chief General Manager (CGM) from
Reserve Bank of India (RBI) after working there for 35 years. He
worked as CGM, Department of Banking Operations and
Development, Central Office RBI for four years, dealing with
regulatory framework forforeign banksin India, with an emphasis
on International banking and Anti-Money Laundering. As CGM,
Foreign Exchange Department, Central Office, RBl he dealt with
policy framing and implementation of exchange control in India.
Mr Baijal was the founding CEO of Banking Codes and Standards
Board of India (BCSBI). Mr Baijal also worked as a member of the
SEBI “Committee on Mis-selling of Mutual Funds” in 2011-12. He is
associatedasaseniorconsultantwith KPMG.

Navin Kumar Maini
Retired Deputy Managing Director, SIDBI

Mr. Navin Kumar Maini retired as the Deputy Managing Director of
SIDBI. He has more than three and a half decades of experiencein
the commercial and development banking in various facets of
financing MSMEs & Large Corporate, Micro Credit and Core
Business functions. He was also the Chief Executive Officer of
the Credit Guarantee Fund Trust for Micro and Small Enterprises
(CGTMSE), Mumbai. An alumnus of St. Stephens College, Delhi, Mr.
Maini holds a Degree in Law from Delhi University. He is also a
Postgraduate in Management from MDI and IIFT, besides being a
Certified Associate of IndianInstitute of Banking & Finance.

Ratna Vishwanthan
CEO

Belonging to the 1987 batch of the Indian Audit and Accounts
Service, Ms. Vishwanathan comes with extensive experience
across a range of departments of the Government of India
including Defence and Prasar Bharti. In the development sector
she has served at very senior levels in well-known international
NGOs such as Oxfam and VSO. She steered these entities
through critical change management processes as they
transitioned from international liaison offices to 'full-fledged
Indian entities'. Ms. Vishwanathan is a Director on the Board of
Mudra, Member of the RBI's Financial Inclusion Advisory
Committee and Chairperson of the South Asian Microfinance
Network.
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Board Committees

MFIN has three Board Sub-Committees

1. Human Resources

The Board sub-committee on Human
Resources is responsible for the overall
direction on HR related issues of MFIN
including HR policies and appraisal of
vertical heads. The ambit of the HR
Committee was widened last year to
include review of overall policy and
processes of Human Resources within the
members' network as and when the need
arises. This sub-committee is chaired by the

President and necessarily has an
independent member of the Board.
Composition of the Committee during
2016-17 was asunder:

® Rakesh Dubey, Chair
e N K Maini

® RatnaVishwanathan,
Member Secretary

2. Finance and Audit Committee

The Board sub-committee on Finance and
Audit reviews the quarterly and annual
financials of MFIN including utilization and
variance analysis among other things. The
Committee also guides investments of
surpluses. The composition of the
Committee during 2016-17 was as under:

3. Nominations Committee

The key responsibility of the Nominations
Committee is to identify candidates for
independent positions on the Board, SROC
and the EC. The composition of the
Committee during 2016-17 was as under:

Rajat Kathuria, Chair
Devesh Sachdev
RatnaVishwanathan

Sharad Garg, Member Secretary

® RakeshDubey, Chair
® VinayBaijal
® RatnaVishwanathan, Member Secretary
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Task Forces

MFIN has established a number of Task Forces for focused action on specific areas of
activity that, from an overall industry standpoint, are deemed critical. The Task Forces
comprise of representatives of member institutions who help drive specific initiatives with

the support of the MFIN Secretariat.

1. Task Force on Advocacy

The Task Force on Advocacy is responsible
for steering and guiding the advocacy and
agenda within MFIN. It supports the
Secretariat in drafting policy notes to
various stakeholders including RBI, MoF and
other Government departments. The Task
Force engages with key policy makers and
sector participants to inform them about
the microfinance industry represented by
NBFCMFIs and create a conducive policy and
business environment for the industry.

The composition of the Task Force during
2016-17 was as under:

® RakeshDubey(Chair)
Devesh Sachdev
Meenal Patole
DibyajyotiPattanaik
AnandRao
RatnaVishwanathan

Sugandh Saxena and Vaishali Mishra
(Member Secretary)

2. Task Force on Credit Bureau

The Task Force on Credit Bureau is
responsible for strengthening the credit
bureau eco-system for the microfinance
clients in the country. Last year, the Task
Force was instrumental in enforcing the
Board Directive on KYC standards which
require member MFIs to capture minimum 2
KYC documents from 4 standard KYC
documents ie Aadhaar ID, Voter ID, Ration
Card and MNREGA Job Card. Task Force also
closely monitored the implementation of

KYC standards amongst MFIs with data
from CICs. The composition of the Task
Forceduring 2016-17 was as under:

e RakeshDubey (Chair)

Ritesh Chatterjee

SadafSayeed

DevVerma

AnujeetVaradkar

Sugandh Saxena (Member Secretary)

3. Task Force on Small MFls

The Task Force on Small MFls specifically
focuses on the issues related to small MFls
including access and cost of funding, impact
of RBI Directions on pricing of credit in
lowering interest rate regime and capacity
building support. The Task Force also
provided inputs for MFIN's engagement
with the RBI on issue of pricing of credit
which caps interest rate through base rate

method. The compositionofthe Task Force
during 2016-17 was as under:

® MeenalPatole(Chair)

AnandRao

SatyaChakrapani

Rupali Kalita

SRSinha

AmitMathur(Member Secretary)

4. Task Force on State Initiative Task Force

The Task Force on State Initiatives reviewed
thevarious field level issues broughttothe
fore by the State Initiative team and gave
perspectivetotheteamin addressingthem
more efficiently and effectively. These
included advising on participation in the
state chapter meetings, conducting
trainings of district lead coordinators and

solving MFI employee issues. The
composition of the Task Force during 2016-
17 wasasunder:

e AnandRao(Chair)

e DibyajyotiPattanaik

® MeenalPatole

@ AchlaSavyasaachi(MemberSecretary)
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SRO (SeIf—ReguIatory Organlzatlon)

A Self Regulatory Orgamzatlon (SRO) is an organlzatlon that exercises some degree of
regulatory authority over an industry. The four key aspects of self-regulation are designing
the rules, adopting them, monitoring compliance and achieving the objective following the
rules putinplace.

There are three kinds of SROs—independent statutory organizations set up by an Act of
Parliament such as the Institute of Chartered Accountants or the Medical Council of
India;recognized voluntary organizations such as the Indian Banks’ Association and the
Association of Mutual Funds in India; and voluntary organizations such as the Advertising
Standards Council of India and the Institute of Engineers. Till RBI's recognition in June 2014,
MFINwas avoluntary platform.

“MFIN has been structured as a Self-Regulatory Organisation (SRO) for the microfinance
industry. In exercising its role as a SRO, MFIN seeks to ensure that proper framework and
processesare putin place by memberstoensure adherenceto theregulations stipulated by
the RBI, the Fair Practices Code (FPC) and the Industry Code of Conduct (CoC) which is
voluntarily adopted by all the Non-Banking Finance Companies (NBFCs) Microfinance
Institutions.

SRO plays a critical role in the microfinance industry—by enforcing high ethical standards,
bringing the necessary resources and expertise to regulation and enhancing client
safeguardsand marketintegrity.

Compliance Officer

As mandated by RBI, MFIN has designated a dedicated Compliance officer to manage the
overall activities of the SRO and be the line of reporting to the RBl under the guidance of the
Self-Regulatory Organisation Committee (SROC). The Compliance officer is the Member
Secretary of the SROC and is responsible for coordinating the proceedings of the
Committee.

Self-Regulatory Organization Committee
(SROC) of the Governing Board

The Bye Laws of MFIN provides for a SRO Committee (SROC), which is a Board Sub-
Committee. Therole of the Committeeisto provide guidance and steerenabling the industry
topracticegoodgovernance. Thecommittee exercisesoversightforadherenceto:

® Regulationsand Guidelines prescribed bythe RBI
® IndustryCodeofConduct

The SROC functions in line with the RBI Guidelines dated November 26, 2013 along with the
otherdirections issued by the RBI from time to time. It keeps the Board informed of all the
facts of the Industry functioning and decisions taken by the SROC. It is the appellate body
forthe Enforcement Committee (EC) decisions and can recommend suspension, expulsion
and termination of membership to the Board. However, the Board would have the
finalsayontheimplementationofthe recommendations.
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Inaneventofadispute betweenMembers, thedecisionofthe SROC s final and binding.

The Committee comprises of 2 elected members of the Board, 2 independent members of
the Board, and 1 independent member, who is a person of eminence and is well conversed
with the financial services industry. The chairperson of the Enforcement Committeeis also
a member of the SROC. The Chief Executive Officer, MFIN is the non-voting Ex-Officio
Memberofthe SROC.

The Current Composition of the SROC:

Sr No Particulars

Director & CEO, ICRIER ,
Independent Member, MFIN Board

2 Dr. Rajat Kathuria

Mr. Anand Rao CEO, Chaitanya Microfinance,

Board & Industry Member

Mr. Haresh Kulshrestha EC Chair, Ex-CGM, RBI,
Ex-officio Member

Details of the SROC Meetings
and Conference calls held during the year:

The committee, in this year had 3 Meetings and 1 Conference call.

Meetlng/ConcalI Member Strength Members Present

03-0ct—16 Meetung
21-May-17 Meeting

Enforcement Committee

The Enforcement Committee (EC) has been constituted to impart proper enforcement of
the Code of Conduct and exercise oversight for adherence to regulatory norms as
prescribed by the RBI/ Government/any other regulatory authority. It functions under the
overall supervision of the SROC and reports into the SROC. All decisions in the EC Meetings
aretakenbyasimple majorityofthe Members present.
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Therole of the EC is to primarily handle issues arising out of internal disputes between the
members and grievances arising from clients seeking redressal. Standard Operating
Procedures (SOP)dulyapproved bythe SROC definesthe EC'srole asanentityto handle such
issues.

The EC cantakethefollowingactionssubjecttothe guidelines approvedbythe Board:
® [ssueWarning
® |ssueCensure

® Levyfines forviolations as laid down in the RBI's Fair Practices Code and Industry Code
of Conduct

® RecommendSuspension/Terminationofmembershipofany Membertothe SROC

Anappealagainstthedecisionofthe EC lieswiththe SROC. The decisionofthe SROCarein
consultationwiththe Governing Board andis final.

The Current Composition of the EC
CoNo | Mame | paricwss |

il Mr. Haresh Kulshrestha Independent Member,
EC Chair, Ex-CGM, RBI

2 Mr. Anil Girotra Ex-ED, Andhra Bank,
Independent Member

3 Mt K S Singhwan Ex-CGM, SIDB,
Independent Member

4 Mr. Satya Chakrapani CEQ, Shikhar Microfinance,
Industry Member

5 Mr. Durgeshwar Mishra CFO, SVCL, Industry Member

7 Ms. Sheetal Prasad Member Secretary

Details of the EC Meetings and Conference calls held during the year:

m Meeting/Concall Member Strength Members Present

22-)ul-16 Meeting 6

10-Aug-16 Meeting 6 <
19-Sep-16 Concall 6 5
13-Jan-17 Meeting 6 6
30-May-17 Meeting 5 7]
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General Body
Meeting

MFIN Annual
General Meeting

The MFIN Annual General Meeting (AGM)
was conducted on the 30th of June 2017
in New Delhi to adopt the annual budget and
work plan for MFIN for the financial year
2017-18. The General Body Members also
elected its new Board through a secret
ballot process. The Governing Body
members are:

Mr. Rakesh Dubey

Mr. Devesh Sachdev

Ms. Meenal Patole

Mr. Dibyajyoti Pattanaik

Mr. Mohammad Nooruddin Amin
Mr. Udaya Kumar

Mr. K.MVishwanathan

The nominated Independent memberswho
continuefromthelastBoard Meeting are:

® DrRajatKathuria
e MrVinayBaijal
e Mr Navin KumarMaini

President
Mr. Rakesh Dubey

Vice President
Mr. Devesh Sachdev
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When the clock struck one....

November 2016 and the period thereonhas
been tumultuous for the NBFCMFI sector
with ground levelimplications that affected
the smooth flow of the business
seen over the previous years. Post the
discontinuation of High Value Currency
Notes (HCVNs) with effect from midnight of
8th November, the industry was thrown out
of gear initially. This was to be expectedin a
sector which is 99% cash intensive
and has a unique doorstep delivery model
specifically for the unbanked and
underbanked.

The first effort was to reach out to the
concerned Ministries and the RBI to allow
the NBFGMFIsectortocollectold notesfora
specified period and with a suitable cap per
borrower as asizeable partofthe borrower
base is from peri urban or rural India where
access to banking is low or not available.
Afterdue consideration, thisrequestwasn't
acceded to. Issues were further
aggravated with low level functionaries
with political aspirations jumping into the
fray to rally unsuspecting borrowers with
promises of loan waivers. In some states
where elections were scheduled these
issues were further acerbated. Despite
this, the industry has been able to get their
borrowers to repay loans. The fact of 80%-

85% collection during this period speaks of
the value micro credit has in the lives of
these borrowers. They are aware of the
importance of strong credit histories and
madetheefforttopayback.

During the whole two months' post
discontinuing of HCVNs, MFIN engaged
with State Governments at both the
ministerial level as well as the bureaucracy,
the RBI and extensively with the press to
quell the surge of disinformation regarding
microfinance practices. The irony is,
however, that over the last 4-5 years, 45
million women have been brought into the
framework of a regulated platform to
access credit from a regulated platform.
But the fragility of the process is evident in
the fact of how quickly misinformation can
lead to disrupting their credit histories
making them once again vulnerable to the
grey market as their primary source of
credit. This illustrates the need for further
educating clients on how best to take their
own interests to not to become victim to
misinformation. Going forward, this
experience can only lead to further
strengthening the sector and making it
more resilient in the face of any exigency
thatmaycomeforth.

>
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MFIN works
through four
verticals

Self Regulation

As mandated by the Reserve Bank of India (RBI), MFIN has been appointed as the Self-
Regulatory Organisation (SRO) to regulate the industry on its behalf. The chief functions of
the SRO include surveillance, grievance redressal and training and capacity building.

1. Surveillance

MFIN, in exercising its role asa SRO, seeksto Third P"{'W
ensure that proper framework and Evaluation
processes are put in place by members to .

Surveillance

ensure adherence to the regulations
stipulatedbythe RBI, the Fair Practices Code
(FPC) and the Industry Code of Conduct
(CoCQ). Surveillance is carried out through
thebelowfourindicators:

Self-Reported
Trackers

A. Industry Compliance Index

Advocacy and Development

State Initiatives

Industry Compliance Index (IC Index) is a
comprehensive self — assessment tool,
which is a score card against various
compliance parameters and is submitted
twice in a year by each Member MFI. The
tool comprehensively covers 94
parameters derived from the RBI's Fair
Practices Code (FPC) and the Industry Code

of Conduct. The tool helps individual MFls to
systematically measure, manage and
integrate appropriate Business Practices
through gap analysis, benchmarking and
tracking progress. It is broadly categorised
into 4 segments which are further divided
into 94 parameters to form the maximum
totalscore of 100.

MFINis organized into fourverticals namely,
Self-Regulation, Advocacy and
Development, Communications and
Marketing and State Initiatives to be able to
focus on the priorities of the sector in an
optimum manner. While previously policy
advocacy was the primary focus and
continuestobeso, withthe evolution ofthe
sectorthere arevarious new functions that
have become part of the framework. The
Self-Regulatory function was part of RBI's
remit to MFIN to help supervise compliance
at a more granular level on behalf of the

Regulator With the sector coming back into
itsown over the last five years, there was a
felt need for greater engagement with
external stakeholders and a strong
communication strategy was thoughttobe
the way ahead. With the industry growing
steadily ground level issues are often key
indicators of sectoral good health. With
this in view the State Initiative team keeps
continuously engaging with industry issues
at a field level to ensure smooth
functioning.
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Customer engagement

(weightage 20%; sub-section—2; parameter—18)

Transparency (weightage 8%; parameter—7)

The Score of the Seventh exercise of ICIndex, 2016-17, HY1 stood at — 90.58%. Section
wise Industry Score is as below:

Customer Institutional Transparency
Engagement 86.45% Process 88.50% 92.30%

23% members have score > 95%
40% members have score in the band of 90%-94%
Only 6% members have score of less than 80%

Disclosure to
Customers 94.09%

=] mﬁn ANNUAL REPORT 2016-17 | 32



B.Third Party Evaluation

In accordance with the SRO mandate from
RBI to carry out surveillance on Members'
compliance to statutory and other
regulatory requirements, MFIN has put in
place an external evaluation mechanism to
validate the self-assessed compliance
parameters and evaluation of other
regulatoryrequirements.

MFIN has empanelled independent
agencies to conduct Third Party Evaluation
of all Member MFls. Agencies have been

C.Self-Reported Trackers

Insurance Trackers

Members submit Quarterly Insurance
Trackersin a prescribed format. The tracker
captures the details of Insurance cases
registeredwiththe MFlwith theirresolution
status in the quarter. A revised Insurance
Tracker with additional granularinformation
oneachcaseoflnsurance hasbeendevised
and sent to Members. The information in
the revised trackers will be received in the
upcoming quarters.

selected by both internal and external
technical experts. To have uniformity in all
the evaluations, MFIN has devised a
Standard methodology, Report Template
and Questionnaire for the Third-Party
Evaluationexercise (TPE).

SevenmemberMFIs have beenevaluatedin
this year. Nineteen MFIs have been
evaluated till now and the remaining MFls
willbe evaluatedinthe upcomingyear.

Grievance Redressal Mechanism
(GRM) Trackers

The Grievance Redressal data of the
members is collected on a quarterly basis
starting April 2016. Members must submit
the details regarding all the client
grievances reported to and resolved by
them during the quarter. The self-reported
data is then verified by MFIN on a sample
basis. Out of the self-reported data, 3406
cases were verified by the customer care
executives during FY 2016-17 for successful
resolution. The details for the year is as
below:

Quarterly Complaints Resolution

m Complaints registered

40
35
30
25
1 13:6:95'7
1

o U o un

No. of complaints (thousands)
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20 16.7 15.6

m Complaints resolved

3.9

21.2
16.3
I I I I
Q1 Q2 Q3 Q4

D.Credit Bureau and KYC Compliance

RBI mandates all NBFCMFIs to become
members of all CICs having a functional MFI
bureau. MFIN Credit Bureau Standards dated
October 03, 2012 stipulates that all MFIN
Members should submit full credit datato all
CICs having a functional MFI bureau on a
weekly frequency. MFIN KYC Standards
mandates four valid documents to be
collected from borrowers to achieve
mandatedstatewiseseeding of KYCs.

Based onthe NOC shared by member NBFC
MFls, the Credit Information Companies
(CICs) share a Monitoring Report every
monthalongwithotherreportsasrequired,
with MFIN.

2. Dispute Resolution

Dispute between members of MFIN can
occurover breach of Code of Conduct (CoC)
or violation of relevant RBI Regulations. By
joining MFIN, members have in-principle
agreed thatif they believe fellow members
areinviolation of CoC/RBIRegulations, they
will use the SRO empowered system of

The MFIN Secretariat analyses the Reports
received from CICs and presents a quarterly
report with details on the following to the
EC for review and further action on non-
compliances:

Timely submissions
Comprehensivenessofdatasubmitted
Rateofrejectionand
Frequencyofdatasubmission

settling disputes instead of acting
unilaterally. The Enforcement Committee is
the body that addresses industry disputes
and issues directives to MFIs. The SRO
Committee is the Appellate Authority for
disputeresolution cases.

The Total Number of Complaints received and processed during the year was 3589.

3. Grievance Redressal Mechanism

MFIN toll free helpline was launched in 2015
as a part of the client grievance redressal
responsibility that MFIN has been vested
withbythe RBI.

MFIN Toll Free Number

With the MFIN toll free helpline, the three
tiers of GRM that now exist for the
microfinanceindustryareasfollows:

. The client registers the complaint with
the MFI. If the clientis not satisfied with
the resolution provided by the MFI, she
canapproach MFIN.

ii. At the second level is the MFIN
grievance redressal mechanism, which
examines cases of appeal by
microfinance clients against MFIN
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members. Clients can approach MFIN
through a toll-free number displayed on
the loan cards and premises of member
MFls.

ii. Customers also have the liberty to call
the DNBS office of the RBI for resolution
oftheircomplaints.

Since nothing prohibits the client from
reaching MFIN first, without exhausting the
first level of grievance redressal
mechanism at the MFl level, MFIN facilitates
communication of client complaint to the
concerned MFlandtracksits resolution.

Some of the salient features of MFIN Toll
Free Helpline are asfollows:

e Completedetailsofthecallandcallerare
captured

Allthecallsare audiorecorded

Existing facility for IVR based message
drop andcallback

e Geography based call routing to ensure
callhandlinginvernacularlanguage

The compliant resolution process is as below:

* Processes the
complaint and
sends the client and
complaint details
along with call
records to the
concerned MFls for
resolution

- Attends to
incoming/missed
calls originating

from allocated
region and forward
cases needing
escalation to the
MFIN HO

« Resolves the - Verifies the cases

complaint and on sampling/need
reverts back with basis

the complaint

closure details
within prescribed
turn around time.

* Records are also
shared with RBlon a
quarterly basis

MFIN has recorded a significant number of
clients calling at the MFIN toll free helpline
withaconsiderable spike inthe call volumes
following demonetization. The nature of
calls ranged from general queries to
complaints regarding issues pending for
resolution with the MFIs. To handle the
increasing call volumes, five customer care

executives were recruited to handle calls in
nine vernacular languages along with Hindi
and English. Inall, 16905 incoming calls were
attended and 379 client grievance issues
were resolved through MFIN toll free
helpline during the FY 2016-17 Call Volume
and Complaint resolution quarter wise is as
below:

B Total Calls M Unique calls ™ Calls Received 5, ® Complaints Resolved
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4. Other Activities

A. SRO Reports to RBI

As mandated by RBI, MFIN is required to
submit Quarterly reports tothe RBI covering
all the activities and developments of the
SRO. The Report covers the membership
details, details of irregularities observed

B.Credit Bureau Audit Project

Credit Information Report (CIR) is the most
critical information used by MFIs to
measure the level of multiple/over lending
amongst the clients. Since beginning, MFIN
has been issuing a series of Standards and
Guidelines tostrengthen the Credit Bureaus
eco-systemforthe microfinance industry.

MFIN in collaborationwith IFC commissioned
a Project on “Compliance Audit of MFIN
Credit Bureau & KYC Norms & Observance
of General Principles on Credit Bureau
Reporting (GPCR)."” The scope of the
assignmentwas to conduct astudyaimed at

C.Translations of Code of Conduct

The Industry Code of Conduct has been
translated to 11 vernacular languages
namely Hindi, Punjabi, Malayalam, Telugu,

during the quarter, status of Client
grievances, studies or projects undertaken
by the SRO and steps taken by Enforcement
and SRO Committee in ensuring compliance
bymembers.

e |dentifying and addressing the
challenges around the credit bureau data
which is sourced from the MFls, so that
accuracy, completeness and timeliness
ofsuchdataisstrengthened.

e |dentifying and addressing the
challenges around the matching logic
used by the Bureaus, so that reliability on
thereportsisstrengthened.

The Final Report of the project has been
received and MFIN is in the process of
analysingthe gaps andresults.

Tamil, Oriya, Bengali, Assamese, Marathi,
Urdu and Gujarati.
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Advocacy & Development

Advocacy

MFIN in its continued advocacy
engagement focused on the key
stakeholders and participants of the
microfinance industry, more particularly
with the Reserve Bank of India, Ministry of
Finance (MoF), MUDRA/SIDBIamongothers.

The process of demonetization, severely
impacted the microfinance business in the
country in terms of new business as well as
the portfolio quality. In many districts, local
vested interests including political parties,
manipulated the microfinance customers,
forcing them to default on their loans.
Environment of misinformation and
mobilization of local sentiments against
the MFls, has completely spoiled the credit
discipline inthese districts. To deal with this
situation, MFIN put in enormous efforts at
various levels with the government
functionaries at state and district level.
MFIN also engaged with the state/district
administration including police, Ministries
of Finance & Home, RBI and the media to
informthem about NBFGCMFIs.

Additionally, there has been regular
engagement with the RBI on regulatory
issues around NBFCMFIs such as PSL,
Qualifying Assets Criterion, Pricing of Credit
amongothers.

MFIN also engaged with the RBI for a
broaderuniversal regulatory architecture
for the financial institutions operating at
low-income market segments. With
increasing policy focus on financial

Development

Information Hub

Knowledge and information based on
relevant, accurate and timely data are the
edificeof MFIN'swork. Overtheyears, MFIN has

inclusion, there are multiple Financial
institutions operating in low-income
market segments and their number is
expected to grow in the coming years.
Financial Institutions, being part of
different regulatory framework, function
with a varied degree of market discipline
and customer protection code. To safe
guard customerinterests, ithasincreasingly
become necessary for all Financial
Institutions operating at these market
segments to be subjected to the same set
ofcustomerleveldiscipline.

MFIN organised a platform all the Fls to the
sector, Banks, NBFCMFIs, SFBs, NBFCs to
come together and discuss the possibility
ofdevisingandadheringtoacommonsetof
standards. All the Fls agreed to adopt and
follow a common set of norms, around
customer engagement, multiple/over
lending, creditbureau/KYC standards. Itwas
also agreed that there would be an
Enforcement Mechanism within MFIN with
representation from all FIs to monitor the
compliance ofthese setstandards.

MFIN also participated in different forums
to discuss various policies and strategies
affectingtheindustryincludingthe:

1. RBICommitteeonFinanciallnclusion
2. MUDRA

3. ACCESSAssist

4

. Technical Working Group on Credit
Bureaus

taken a series of steps to contribute to the
enhanced body of information to guide market
practices and support policy discourse.

37 | Mfin ANNUAL REPORT 20/16- 17 |5

The MFIN Information Hub provides wide-
ranging data and analytics on the
microfinance industry to be used by various
industry participants including regulators,
government, investors/funders, rating
agencies, media and academia among
others. MFIN Information Hub played an
instrumental role in bringing greater
transparency and accountability to the
industry and supporting them with
benchmarks.

During the last year, MFIN published four
editions of the micrometer, which provided
quarterly trends on the key operational and
financial indicators on the microfinance
industry at pan India and state level. Since
the last couple of years, with transition of
Bandhan into a Bank and many NBFCMFIs
converting to Small Finance Banks (SFBs),
the supply side of microfinance is evolving
and besides NBFGMFIs; Banks, SFBs and
NBFCs have become important players in
the supply of micro-credit. To ensure that
the micrometer can continue to provide
real-comprehensive picture of the industry,
the scope was broadened to include data
from all key Financial Institution (Fls)
providing micro-credit. With the support of
all the relevant Fls, the publication was

Credit Bureau

Strengthening the Credit Bureau eco-
system for the industry is one of the most
critical pieces of MFIN's work. Since the
beginning, MFIN has closely worked with
MFls and the Credit Institution Companies
(CICs) to improve the credit bureau
ecosystem through a series of Credit
Bureau standards, diagnostic studies,
Systems and Process Guidelines on Credit
Bureau systems and processes and
monitoring framework.

One key achievement of the last year has
been members compliance with the KYC
standards which mandates capturing

successful in capturing over 90% of the
micro-credit industry (excluding SHGs). In
addition to the Micrometer, MFIN also
publishes the MicroScape, an annual
publication that is based on the audited
financial statements of member MFls.
MicroScape provides a comprehensive
annual analysis on the full range of
operational andfinancial data.

Last year, MFIN published its third edition of
the MicroSpread, which provides district
level data of member MFIs on key
operational indicators such as number of
MFIs operating, branches, loan accounts,
loan amount outstanding and
disbursements. This publication is currently
available to MFIN Members and Associates
only.

Since demonetization, MFIN in
collaboration with Equifax Credit
Information Pvt Ltd, has been publishing a
monthly report capturing the impact of
demonitizaiton on the microfinance
industry. This report captures monthly-wise
progress on loan outstanding, loans
disbursements and Portfolio at Risk (PAR) up
to district level therefore helping the
industrytogauge theevolvingsituation.

minimum 2 KYC IDs from amongst 4
standard KYC ID (Aadhaar, Voter ID, Ration
Card and MNREGA Job Card). Benchmarks
for KYC seeding were gradually increased
during the year to allow MFIs to align with
therequirements.

This greatly helped in improving the KYC
seeding in loan accounts and thereby
improving the overall data quality of data
submission of MFIs and match by CICs. Asa
resultofthiseffortthe Aadhaarseeding has
increased to 93% in the new loans
disbursed.
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Others

As part of its mandate to improve the eco-
system of the industry, MFIN undertook
several initiatives in different areas as
under:

Study on the Adoption of Cash Lite model
among MFls in India':

NBFGCMFI industry in India, which caters to
the low-income segments, has traditionally
structured its operations of disbursement
and repayment towards a cash-intensive
approach. However, with growing focus on
Digital Financial Services (DFS) and
availability of various digital financial
models, NBFCMFI industry has gradually
started exploring use of DFS to serve a
larger base of its market segment. Many
interventions around DFS are at a nascent
stage and cash-lite models are still evolving
with key actors grappling with associated
challenges including transaction costs,
capacity building, client education and
protection.

So far there hasn't been any industry-wide
mapping of these experiences for the
benefitoftheindustryatlarge. Additionally,
there is a need to fold in perspectives of
technology service providers, industry
experts, institutional investors and clients,
and recommend interventions/measures to
accelerate adoption. To address these

knowledge gaps, a 'Brief study on the
Adoption of Cash Lite modelamong MFls in
India' is currently underway. The Study is
expected to understand and assess the
strategic models adopted/piloted by
various players to allow for cash-lite
processes/operations including the pros
and cons of various cash-lite models and
recommend measures to accelerate
adoptionofcash-liteoperations

Quick Study on Impact of Demonetization
on MFl clients':

Demonetization has had varying impacts
on the microfinance industry at various
levels. While, its impact is relatively
measured and known for the Microfinance
Institutions (MFIs), qualitative or
guantitative assessment about its impact
on the microfinance clients remains
unknown. To address this gap, MFIN with
supportfrom SIDBlundertook a 'Quick Study
on Impact of Demonetization on MFI
clients'. The Study focused on the two
districts of Beena in Madhya Pradesh and
Amrawatiin Maharashtra.
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Communications and Marketing

MFIN's communication and marketing
strategy has focused primarily on building a
positive perspective and image of the
sector by engaging proactively with
external stakeholders. This has included
visioning and positioning efforts with
relevant stakeholders and establishing
MFIN as aknowledge hub.

MFIN has systematically over the past one
year engaged with the media at the
national, state and district level to build a
positive and informed perception about
the industry. The devaluation of the higher
note currency in the month of November
2016 required MFIN to actively engage with
the media to deal with different
perceptions of the industry during the
period. Theverticaladdressedthe mediaat
both the national and the regional level
through a variety of activities including
media interfaces, advertorials, interviews,
opinion piecesinprintand electronic media.
There was a sustained campaign in the All
India Radio to address umours and various
perceptions around loan waiver that the
industry had to tackle due to rumour
mongering of certainvestedinterests.

MFIN also organised series of media
interfaces across the country to socialise
the sector with the press. This has resulted
in the vernacular press publishing articles
about the positive role that the sector is
playing in providing access to finance to the
vulnerable low-income populations. At the
nationallevel, MFIN hasbeenengaging with
leading financial dailies as a source of
information and opinion on varied industry
issues. In addition to this, the vertical
supports the State Initiatives team in
addressing perception issues faced by the
NBFCMFIs in the field. The enhanced
visibility of MFIN has resulted in the
organisationbeingpositionedasathought
leaderofthesector.

MFIN engages actively with networks and
organisations such as SAMN, SEEP
Network and Banking with the Poor to
promote exchange of knowledge and best
practices. This year MFIN organised the
bespoke Conclave on Microfinance with 12
Asian countries participating in the
proceedings. The Conclave is an annual
MFIN property that will aim to build a
platform of knowledge and interface
between different models of microfinance
operating across the globe. MFIN regularly
provides empirical datato the Banking with
the Poor and SAMN for their periodic
assessments about the country level
industrygrowth.

MFIN is committed in engaging with
different stakeholders and as part of its
Associateship programme has broughtinto
its fold diverse players such as banks,
NBFCs, insurance companies, think tanks
and business correspondents. For more
details, please refer to the section on
Associateship.

To stay relevant in the public eye, MFIN has
been building on various communication
collaterals. MFIN released a Documentary
“Kiran: A Ray of Hope"” at the MFIN
Conclave. The movie depicts the story of
Kiran a microfinance borrower and her
journey in becoming an entrepreneur. MFIN
has also developed a financial literacy
application MFINConnect that aims to
educate a potential borrower in
understanding the process of accessing
credit and the potential of becoming an
entrepreneur. MFIN in collaboration with
PwC published a report on Microfinance in
Asia: AMosaic.
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m MFIN Coordinating with Local Association

W MFIN State & District Chapter Directly Handling

The MFIN State Initiative vertical aims to
provide effective network of platforms
across states and districts to address
ground level issues faced by members in
the field. The vertical also aims to fill in
information gaps on policy advancements
amongst vast set of stakeholders and
facilitate members and the community

MFIN Members operate in 509 districts
across 31 states and union territories. MFIN
State Initiative operates in 424 districts
through its 13 State/ Composite Chapters
and 339 district forums (275 individual and
64 composite district forums). MFIN state
and district forums collectively contribute
significantly to create a conducive
environment for the microfinance
operations in the financial inclusion space.
The team also underlines issues that are
emerging repeatedly in the field through its
State and District platforms. The vertical
plays a crucial role in generating
information on markets that have never
beenexploredearlierbythe formalfinancial
institutions. This enables service providers
to take more informed decisions for their
operations.

MFIN State Initiative's outreach

Region Name of the State Chapter

North-East Composite Chapter (Arunachal
Pradesh, Assam, Manipur. Meghalaya,
Mizoram, Nagaland, Sikkim & Tripura)

Eastern & North-Eastern
Jharkhand

West Bengal-AMFI-WB

Maharashtra

Karnataka-AKMI

Southern

Tamil Nadu

connect.

MFIN State Initiative's outreach

Region Name of the State Chapter

Delhi & Haryana Composite Chapter

North

Uttarakhand

Chhattisgarh
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During the year MFIN organized 54 State
Chapter Meeting and 568 district forum
meetings across all the regions. During
these meetings, various key business and
industryrelated agendawere discussed and
allied collective activities were taken up.
These platforms also provide
opportunities forsharing, learning and peer
group feedback to state level leadership of
memberinstitutions.

The first four months of the year till
November 8th  witnessed challenges
arising from Protection of Interests of
Depositors Act in the states of Bihar,
Jharkhand, MP Chhattisgarh, Orissa. There
were major break throughs with some of
these states with the issuance of letters by
the Reserve Bank of India-Regional Offices
and even by their direct intervention to
address stress coming from the
implementationagencies.

The space of financial inclusion observed
major issues and challenges post the
national government's decision of

devaluation of higher currency notes. The
first two months were conditioned by
limited availability of legal tender with
customers leading to repayment issues.
Pressure groups gave illegitimate
assurances to customers for loan waivers
and repayment holiday that led serious
repayment crisis in the field. The team
dealt with these different challenges
proactively along with the support of other
verticals including the Communications and
Marketing team.

Moving forward the State Initiatives team
will work towards strengthening the
member connect with relevant
stakeholders including the clients through
various training and sensitisation
exercises.
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Microfinance in Asia

Financial Inclusion today is not just a
concern limited to the developing or
underdeveloped countries alone but also
that of developed economies. As an
enabler, greater financial inclusion
contributes to development goals of
poverty reduction, economic growth and
jobs, greater food security and
agricultural production, women's
economic empowerment, and health
protection. As economies recover from
global recession, the need to harmonize
financial inclusion and financial stability
objectives has become even more
pronounced. The concept of financial
stability is gaining traction in the
macroeconomic frameworks and policies
of both developing and developed
countries, and leaders and policymakers
are making public, high-profile
commitments to financial inclusion
through initiatives such as AFl's Maya
Declaration and, closer home, the PMJDY
and a slew of financial corrective
measures.

The financial inclusion movement in
developing economies especially that of
Asia and South-East Asia is gaining
momentum. This isn't without reason. In
Asiaalone, fewer than 27% of adults have
an accountinaformal financial institution
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and only 33% of enterprises report having
a line of credit or loan from a financial
institution. It is in this context that the
importance of Microfinance in enabling
developing economies to foster the
climate of Financial Inclusion gets
underlined. Microfinance is typically
defined as a source of financial services
for entrepreneurs and small businesses
lacking access to banking and related
services. The two main mechanisms for
the delivery of financial services to such
clients are: (1) relationship-based banking
for individual entrepreneurs and small
businesses; and (2) group-based models,
where several entrepreneurs come
together to apply for loans and other
servicesasagroup.

In India alone which has around a little less
than half of its 1.2 billion people (Source:
40% according to the prepared by
PricewaterhouseCoopers India for the
Internet and Mobile Association of India
(IAMAIl) and Payments Council of India),
microfinance has proved worthy in
providing access to credit to the most
vulnerable populations in the country. In
the year 2015-16, the NBFGMF! industry
reached out to over three hundred crore
clients. However, there are also reports
which indicate that microfinance doesn't
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necessarily lead to long term
entrepreneurial growth but is more of a
short-term access to immediate credit
which doesn't lead to promotion of
financialinclusion.

With the understanding that microfinance
as a viable model in realising access to
financial credit, MFIN organises an annual
platform to provide practitioners, policy
makersand otherrelevantstakeholdersto
share best practices, knowledge and
network. As first of the series MFIN in
association with the South Asia
Microfinance Network (SAMN) organised
a South Asia level Conclave in Delhi, India.
The Conclave “Financial Inclusion to
Sustainable Development: The Road
Travelled” brought together participants
from five South Asian countries of
Pakistan, Afghanistan, Bangladesh, Sri
Lanka. Some of the key highlights
capturedwithinthefirsteditionwere:

Unveiling of MFIN documentary during
the openingsession.

A Special video message by Nobel
Laureate Muhammad Yunus

Inaugural Address was made by DFS
Secretary along with other key
dignitaries. while the Valedictory
Address was given by Honorable

e

O SAMSUNG
.

Member of Parliament — Ms. Supriya
Sule

Unveiling of the MFIN publication
“Pathways to Financial Inclusion in
South Asia: The role of Microfinance by
Mr. Vijay Mahajan

It witnessed participation as speakers
from Reserve Bank of India, Member of
Parliamentetc.

The second edition of the International
Conclave fortheyear 2017 Microfinance in
Asia: A Mosaic focussed to bring
practitioners and stakeholders to discuss
and deliberate on key subjects such as
regulations, governance, perception
management, informing the microfinance
sector across the world. |t included
participation from South Asian and South
East Asian countries of Vietnam,
Myanmar, Philippines, Indonesia, China,
Cambodia, Russia, Bangladesh, Laos and
Pakistan.

The Conclave discussed issues centering
on various aspects of microfinance
including enablers, players and clients and
tried to capture mutually beneficial
practices from across the region with the
intention of creating synergy and
excellence in microfinance. Few of the
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conference'stopicsdiscussedincluded:

Technology in Microfinance: Are We
Geared to Reach the Unbanked and
Underbanked

Governance Structuresin Microfinance

Bankers Perspective on Engagement in
Microfinance

Low Cost Technology Options for
Affordable Service Delivery

Need for 360-degree reporting by
CreditBureaus

Clean Energy Options for Low Income
Households

Building the Right Perception:
Communicationin Microfinance

Concluding with Grand Debate — Will we
EverLearn.

Some of the key highlights of the
programmeincluded:
Participation of over450 delegates, 60

speakers along with 27 sponsors &
exhibitors

Launchofthe MFIN corporate movie

Launch of Literacy Application - The
multi lingual financial app will act as a
guide and ready reckoner for clients
which will mainly cater to underbanked
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and unbanked population within the
country. The app is available on android
platformandis available in six different
languages. It is aimed to help clients in
understanding the dynamics of
microfinance including credit history,
interest rates, loan repayment
structuresetc.

The event was inaugurated by Ms.
Meenakshi Lekhi, Honorable Member
of Parliament, Lok Sabha.

Special address by Mr. Santosh
Gangwar, Honorable Minister of State
forFinance.

The Event concluded with the Grand
Debate which was one of the key panel
discussions the topic being : As a
sector when will we learn?. The
panelists included Mr Vijay Mahajan,
Ms Ratna Vishwanathan, Mr.
Narasimhan Srinivasan, Mr. Tamal
Bandyopadhyay, Mr. Rajeev Ahuja, Mr.
AlokPrasad & Mr, Parag Jariwala.

The event was covered and telecasted
onNDTV Prime with 45 promosand one
repeatshow.

Detailed Proceeding of the Conclave
covered by PwC titled : Micro Finance in
Asia:AMosaic Future Outlook
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MFIN Events

Annual Round Table for Associates

MFIN hosted the first-round table for
Associates in September 2016 in Mumbai.
The objective of the round table was to

Annual Investors Conclave

MFIN in association with Venture
Intelligence hosted the 5th edition of the
Annual Investors Conclave in Mumbai
during the month of October 2016 in
Mumbai. The conclave is a networking

understand the expectations of the
Associates from MFIN and to charter the
year'sactivities and advocacy efforts.

eventwhichbringstogethermembersfrom
the NBFCMFI Industry and Investors
together to explore opportunities and
collaborations. There were around 40
investors who participated in the
Conclave.

Workshop on Risk Management

There is an increasing recognition of the
importance of a robust Risk Management
Framework in the microfinance industry.
Developments of last year, particularly in
the aftermath of demonetization, has
further underscored the importance of Risk
Management, particularly the operational
risk at institutional level as well as at
industry level. With this background, a two-

day Workshop on Risk Management was
organized for members and associates in
the month of May 2017 The Workshop
provided participants a platform to learn
about the fundamentals of Risk
Management including use of data for Risk
Analysis as well real-life case studies and
bestpractices.

mﬁn Achievements

CNBC TV 18 - Financial Inclusion Award for Institutions & Philantrophic
Trusts for Evangelizing Financial Inclusion to Empower women

MFIN was awarded by CNBCGTV 18 for its
pioneering effort in facilitating financial
inclusion for women in the category
“Financial Inclusion Award forInstitutions &
Philanthropic Trusts for Evangelizing
Financial Inclusion to Empower women”.
CEO MFIN, Ms. Vishwanathan accepted the
award during a ceremony conducted on
21st October,2016 at Taj Palace, New Delhi
as part of the 4th Edition of The Financial
InclusionAgendaConclave.

The underlying objective of the Conclave
was to bring all the stakeholders - Finance

Corporate India onto a single platform to

Workshop on 'Digitalization in Microfinance

Ministry, Banks (public & private sector),
NBFCs, NABARD, Microfinance Institutions,
Telecom Players, Technology Providers and

find out what would be the next steps and
bestapproach to take Financial Inclusion to
thenextleveland makeitsustainable.

MFIN organized a day long workshop titled
'Digitalization in Microfinance: A
Conversation' in August 2016 at Mumbai.

technology and channel partners, lenders
as well UIDAI to discuss ways to digitalize
thecustomerinterface.

The Innovative Leader Award-CEO of the year by
World HRD Congress in association with ABP News.

This workshop brought together key
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Mr. Rakesh Dubey, President of MFIN, was
awardedthe “Thelnnovative Leader Award-
CEOoftheyear” at Taj Landsend, Mumbaion
the 14th of February 2016. The Banking
Financial Services & Insurance Awards was
organized by the World HRD Congress in
associationwith ABPNews.
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MFIN In the News

Atmadip.Ray = limesgroup com

Kolkata: After aspate of defaults from mi-
croborrowers in the past few months, banks
that lend to the bottom of the pyramid cus-
tomers are joining hands with microfinance
practitioners liks inancial
Inclusion and Satin Creditcare Network to
cut the risk of non repayment.

Bank: has Axis Bank and RBL Bank
have in principle agreed to a proposal which
says thata micro loan borrower can't be
served by more than three lenders and his/
her total exposure can't be more than 260,000
under joint liability group model, three peo-
plefamiliar with the development said. For
individual loans, the cap would be 21 lakh,

The new measures are part of amodel code
being drafted by Microfinance Institutions
Network, the self-regulatory body for micro-
finance companies.

“When implemented, the whole {ssue of

over-leveraging can be addresse
MFIN chief sutive Ratna Vis
“We are pushing it and are very optimistic.”

said on the condition of anonymity
This code would be stricter than Reserve
Bank of India’s rule which has been in

MORE STRICTER CODE
Aiktat amiero borrower can ke roansupto 1IS COOE would be stricter
e b fomt e cms e than RBI's rule which
purview of this. The same set of bor- was In Vogue
since April 2015

er are over-leveraged many a time,” a senior
executive with aleading private sector bank

rowers are allowed to borrow from
banks, most of the time,
beyond their borrow-

ing capacity, rais- The proposal
redit risk wasfirstdis-
arechas- cussed in October

ingthesame set
of borrowers and
therefore alevel
playing field forall
lenders is needed,
considering the fact
that micro borrow-

atameeting
all stakeholders
butdemonetisation in
November delayed
imple menta.
tion, The government’s
decision to replace high value

MODEL CODE Maximum 3 lenders can give loans to a single borrower; amount capped at ¥60k under joint liability group rules

Banksto Follow Microloan Code to Cut Risks

currency notes created trouble for micro
their collection efficiency dipped
y in the first 4-5months into demone-
Mit'sa mrnmrm ii'ilt'n“d that a bor-
" said Arohan
rial Servi 1ﬂn:|g1m; Director
M.mn; Kumar Nambiar MFIN's
Vishwanathan said banks who lend tomicro
borrowers a s small finance banks
have mutually agreed to the proposal.
Aformal body with representation from
banks, small finance banks and MFIs would
be set up to monitor implementation of code,
MFIN already has amodel code which puts
thelending cap under JLG at 260,000 with
two lenders allowed to lend toany borrower:
After the new code, banks will not lend to
samesetof joint liability customers who
have borrowed 260,000 from microfinance
companies.
MFIs, on the other hand, would not lend to
the borrowers served by banks if their expo
surenears the 260,000 limit
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Industry Trends

Market Players

There are over 100 lenders in the
microfinance segment. This groups
comprises NBFC MFls, NBFCs, Banks, SFBs,
and others. Out of these, players
contributing to more than 90% of
microfinance lending are MFIN
members/associates.

Asof 31st March 2017 NBFC MFls accounted
for 42% of microfinance lending. The

Indicator

Employees

aggregate gross loan portfolio (glp) of MFls
stood at Rs 46,847 Cr (excluding non-
performing portfolioi.e. PAR > 180 days in
Andhra Pradesh and Telangana). This
represents ayoy growth of 25% over FY 15-
16 and 5% over the last quarter.
Performance of NBFC MFIs in FY 16-17 is
givenbelow:-

FY 16-17 (as of 31st Mar 17)

86,440

Distribution of MFIs
(as of 31st Mar 2017)

8
18

last quarter. On yoy basis, employee base

Distribution of NBFC-MFIs

MFls (small)
glp < Rs 100 Cr

. MFIs (medium)
glp < Rs 100-500 Cr

MFls (large)
glp > Rs 500 Cr

Outreach
NBFC MFIs have presence in 32 States/UTs.

Loan accounts (Cr) 3.07

Loans disbursed (during the year, Cr) 2.83

As of 31st Mar 2017 NBFC MFIs on
aggregatedbasis have abranch network of
9,012 and employee base of 86,440 of
which 64% are loan officers (i.e. 55,574) who
provide doorstep credit to low-income
clients served by the MFIs. There has been
growth of 3% in employees, 4% in loan

hasincreasedby49% and branches by 32%.

Asof 31st Mar 2017 MFIs havereported 2.75
Crclients with 3.07 Cr loan accounts. It may
be noted that client number given here is
notunigue anddoesnotfactorforoverlaps.
During FY 16-17 MFIs disbursed 2.83 Cr

Pan India presence of NBFC MFls

As per current regional distribution of
portfolio (GLP), south accounts for 31% of
the total industry portfolio, north for 27%,
westfor24%, andeastfor 18%.

Regional distribution of glp
(31st Mar 2017)

Top five top states, viz. Karnataka, Tamil
Nadu, Maharashtra, Uttar Pradesh, and
Madhya Pradesh accountfor54% of glp.

State wise distribution of glp
(during FY 16-17)

11% 7%
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I thRs 50,266 Cr.
officers and 2% in branches compared with PERRMSAES ;
Portfolio of NBFC MFls

Portfolio
60,000
50,000
40,000
30,000

2 O]
20,000 /
10,000
fy 14-15 fy 15-16 fy 16-17

—g—=G|lP =—@=Disbursement =e=Debt funding

*The GLP numbers shown are after a) excluding the non-performing portfolios in Andhra Pradesh and Telangana
(PAR=>180days)and b)BFIL portfolioin Andhra Pradesh and Telangana.
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Breakup of portfolio as per purpose and geography

break-up of glp purpose
(31st Mar 2017)

break-up of glp geography
(31st Mar 2017)

Non-
agriculture

Agriculture/
allied activities

Industry Funding

During FY 16-17 MFIs received a total of Rs
24,896 Cr in debt funding (from Banks and
other Financial Institutions). Group of large
MFls account of 91% of total debt funding
received in FY 16-17 During this FY 16-17

. Rural _ Urban

Bank funding accounted for 55% of total
funding. It may be noted that non-Bank
funding includes debt raised in market
through NCDs.

debt funding and securatization (annual, Rs Cr)

_ 30,000 7,108 8,000
2 A 7,000 o
& 25,000 ' o«
o . 6000 <
E 20,000 5,000 'E
< 15000 3052 4,000 &
S 10,000 3000 3

2,000

5,000 i

fy 14-15

mmm debt funding

fy 15-16

fy 16-17

w—SECUritization

51 | mﬁn ANNUAL REPORT 2016-17 | —

Productivity

On aggregated basis, a typical loan officer
inthe industry on an average catersto 495
clients with a portfolio of Rs 0.84 Lakhs.

avg glp per loan officer (Rs Cr)

Total MFls MFls MFls

(all MFIs)  (small) (medium) (large)
fy 14-15  mfy 15-16

= Q3 fy 16-17 = fy 16-17

avg clients per loan officer

Total MFls MFls MFls
(all MFIs) (small) (medium) (large)
fy 14-15 m fy 15-16

® Q3 fy 16-17 = fy 16-17

Similarly, on aggregated basis, a typical
branch in the industry on an average caters
to 3,052 clientswithaportfolioofRs5.2Cr.

avg glp per loan officer (Rs Cr)

Total MFls MFls MFls
(all MFIs)  (small) (medium) (large)
fy14-15 mfy 15-16

= Q3fy16-17 = fy 16-17

avg clients per branch

MFls MFls MFls MFls
(all) (small) (medium) (large)

fy 14-15
» Q3 fy 16-17 = fy 16-17

m fy 15-16

Portfolio Quality

There has been a sudden deterioration in
the portfolio quality in FY 16-17 Portfolio at
risk (PAR)>30 has increased to 14% from
under 1% in previous quarters. This
abnormal increase in PAR is attributed to

lower recoveries postdemonetization on
9th Nov 16 which resulted in shortage of
cashandrelated adverseimpactonincome
andlivelihoods of low-incomehouseholds.

14.15% portfolio at risk
8.18%
0.4% p— 0.1%
0.4% =% 0.2% 0.2% 0.22%
PAR 30 PAR 90 PAR 180

wfy14-15 mfy15-16 m fy 16-17
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Microfinance
Plus

MFIN Members are committed in helping their clients'
financial, social and economic opportunities. The added
dimension of socio-economic opportunities is referred to
as “Microfinance Plus.”

- 'Q‘
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Annapurna Microfinance Pvt. Ltd (AMPL)

The complete gamut of services offered by
Annapurna includes providing credit
facilities for income generating purposes
which includes skill development trainings
forclientstohave asustainableincome.

Financial Literacy Trainings are organized
monthly to inform clients on maintaining
cashbook and encouraging internal lending
and develop a culture of regular and timely
repayment of theirmonthlyinstalments. As
many as 400 such trainings, benefitting
1200 women groups have been organized
inthelastoneyear

AMPL integrates credit with that of social
responsible services like SWASTH (Safe
Water & Sanitation to Households) -that
includes awareness building on the use of
safe sanitary uses, use of potable drinking
water, training of masons who can build
affordablelavatories.

Additionally, the clients are offered financial
assistance to construct toilets, tube-wells,
install water purifier, etc. SWASTH loans
have ensuredimprovementin overall health
and well-being of more than 20000
householdsacrossoperational states.

Last year Annapurna as a pilot activity
initiated Financial Literacy and Women
Empowerment program along with ACCION,
under SIDBI-PSIG program supported by
DFID to improve financial services for poor
which resulted in benefitting 12000 clients
through trainings provided by the Master
Trainers (MTs)in Odisha. These MTs were
trained on application of Information
Communication Technology to train the
SHGs and other clients through digital
media, interactive games, mass awareness
camps, role plays etc.

Asirvad Development Foundation

Asirvad Development Foundation (ADF),
has been providing financial assistance to
the underprivileged deserving students for
Education, renovation of dilapidated
school buildings and construction of ladies'
toiletsinschoolsetc. Through philanthropic
contribution and support of employee
volunteerism, Asirvad Development
Foundationaimsinadvancingsocial change
through educational, financial,
humanitarian and health-related initiatives.
One of the primary objectives of Asirvad
Development Foundation is to foster the
educational needs of children, preferably
girl child, who shows willingness to study
butispreventedfromdoingsoduetolackof
resources.

One of the programs undertaken during this
year was the financial support provided to
the underprivileged students to pursue
theireducation.

During the financial year 2016-17(ADF) has
providedvariousfinancial assistancetothe

deserving people apart from the annual
educational scholarships to the students.
The major contributions are as below
mentioned:

e Contribution towards AIM FOR SEVA for
the construction of Toilet blocks building
in Semmangudi Boys Student at
Kumbakonam, ThanjavurDistrict.

Contribution to Dream Runners
FoundationforProsthetic Legs.

Contribution to Amaravathi Government
School, Kumily for construction of
Girlstoilet.

Contributionformedical aidto a child for
eyesurgery.

Contribution for financial assistance to
family members of deceased employee
of Asirvad.

Contribution to Sri Sathya Sai Institute
of Educare, Chennai for installation of
SolarPanels.
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BSS Microfinance Private

BSS NBFC extends small loans to poor
women borrowers (rural & urban) by
following the Joint Liability Group for
lending, primarily for income generating
activities, and for life quality improvement
activities. BSS follows group-based lending
program - lending to group based
individuals, on group recommendation and
group guarantee on the original principals
as outlined by Grameen Bank. Below
mentioned are the CSR Activities
undertaken by BSS Microfinance Pvt. Ltd.

The Akshaya Patra Foundation:

The organisation has contributed to
“The Akshaya Patra Foundation”,
Yeshwanthpura, Bangalore an amount of
(Rupees Twenty Six Lakhs Sixty Nine
Thousand Only) in February 2017 towards
eradication of hunger and malnutrition
through their mid-day meal programme for
Government schools & Government aided
school children.

Limited

Swami Vivekananda Youth Movement:

The Company has contributed towards,
“Swami Vivekananda Youth Movement”,
Mysuru an amount of (Rupees fifty
Thousand Only) in February 2017 towards
poor patients who access the health
services at SVYM's hospital (SVYM's
priorities being Health, Education, Socio
Economic Empowerment Program and
Training & Research).

Chaitanya India Fin Credit Pvt. Ltd.

Chaitanya India has carried out programmes in the following space:

Financial Awareness Programmes:
Spreading the message on Financial
Literacy through village programmes has
helped Chaitanya to create awareness
among the financially excluded people on
various social security schemes like the
PMJDY, PMSBY and Sukhanya Suraksha

Yojana etc. Chaitanya has successfully
delivered more than 1200 villagers by
organizing eight Literacy Programs in five
differentdistrictsinjoint collaborationwith
Canara Bank, Syndicate Bank, SBI,
CorporationBankand Vijaya Bank.

Skill Trainings: Duration

Chaitanya has been implementing
programmes related to enrolment for skill
development training where the objective
is to encourage youth to undergo

Veterinary Medical Camps

Veterinary aid camps benefit the local
people to improve their animal production.
During the tenure (March- Sept,2016), four
Veterinary Health Camps were organized by
Chaitanya for the benefit of rural farmers.
Campswere organizedin collaborationwith

N, {t EX

N

Livelihood Programmes

During this period, Chaitanya had
undertaken the project of making Tambulam
Bags. The objective of this project was to
identify tailors who were interested to
stitch Tambulam Bags & earn minimal wages
in their spare time.The project was
completed with producing 5000 Tambulam
Bags after working with 8 different tailors
stayingin &around Chitradurgadistrict. This
project supported to create livelihood
income especially for Widow, Separated &
Divorcedwomen.

PR, |

residential trainings, provided by RUDSETI,
RSETI, VSETI etc. 23 programs were
conducted by creating more than 50
beneficiaries.

Animal Husbandry Department within the
districts of Koppal, Bellary, Davangere, and
Shimoga. During the camp, more than 350
animals were treated for different medical,
surgicaland gynaecologicalailments

-~
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Fusion Microfinance

Fusion Microfinance has undertaken
numerous social activities forthe welfare of
itsclientsandthe communityatlarge.

e Digital literacy programs were
conducted for the community people
with the objective to educate them on
variousmodesofcashless payments.

® HealthCampswereorganizedatvarious
locations on the occasion of
International Women's Day 2017 The
medical team included a Gynaecologist
and General Physician who diagnosed
people on the basis of which free
medicinesweredistributed.

Grameen Koota Financial

Grameen Koota Financial Services Pvt. Ltd.
was born out of the need for timely and
affordable credit to India's poor and low-
income households. Overthe past 18 years
Grameen Koota has transitioned from NGO
program into a sustainable and socially
focused institution spreading across rural
India. 5% of the Annual profit is spent for
awareness on Safe Water, Sanitation,
Education, Financial Literacy and Social
awarenessactivities.

One of the activities undertaken is the
WASH Programme (Water, Sanitation &
Hygiene programme) where it educates the
importance of sanitation & hygiene
resulting better health with reduced
houseold expenditure. Various campaigns
such as Kendra level trainings, street plays,
taluka level workshops, wall paintings,

Sushikshana - Child Education Program

The main objective of this programme is to
educate school kids on non-curricular
topics like Water, Sanitation, Hygiene,
Financial Literacy and Career Guidance.

® Financial Literacy Programs were
providedtotheclientsduring CGT bythe
usage of apictorial toolkit. Clientswere
educated on various aspects of money
management, joint liability, proper
utilizationofmoneyearnedetc.

e® Solar lights were distributed to the
clients in order to motivate them to use
solar lights to eliminate the concern of
electricityshortage.

e Toilet have been built for the community
use at Ladwa (Haryana) to promote
Swachh Bharat Abhiyan of the
Governmentofindia.

Services

masons' trainings, training of Gram
Panchayat members, school
children,Grameen Koota staff are
undertaken as part of the program. During
the financial year 2017 Grameen Koota
supported 128,121 households with
sanitation loans and 38,674 households
with water loans to get access to clean
drinkingwater.

.....

Grameen Koota with the support of Navya
Disha staff and volunteers delivers
interactive audio-visual content designed
specificallyforstudents.
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Journey of Jagruthi — The voice of women empowerment

Grameen Koota created Jagruthi, as an
awareness building tool with the vision to
empower Grameen Koota members by
providing women with historicinformation.
Storytelling is a critical channel of providing
information. Grameen Koota conducts this
programme on a weekly basis where the
letters written by Jagruthi are read out at
the end of weekly meeting. The letters
written in a colloquial, lively fashion
covering relevant issues — health &
hygiene, sanitation, drinking water,
financial literacy, government schemes,

Affordable Healthcare Services:

Grameen Kootahas associated upwith SAS
PoornaAroyaHealthcare Pvt. Ltd. toprovide
health care services to its members. As of
March 2017 182993 Households have been
provided with health cards reaching
469,119 people with the affordable
healthcare facility. A total of 84,926
beneficiaries have availed the healthcare
facilityintheFY 16-17

micro-entrepreneurship, trafficking and
HIV/AIDS etc .As on today Jagruthi has
1,569,493 friends.

- 1‘
A" ‘. - -

Growing Opportunity Finance India Private Limited

Growing Opportunity (GO) is one of the
pioneers in India within the area of financial
literacy, scoring a significant first by
developing & telecasting series of video
modules of financial literacy program on
televisions.

® Digital Dhanam: A literacy video
educating the members about the
usage of POS machines and electronic
transfermethods

e Kanvu Mai Pada Vendum (Dream should
become real): Avideo module designed
to create awareness about processes

and costing involved in housing
renovationandrepairing.

® Training Workshops GO has initiated
personal basiccomputing training for its
members to digitalize their business. It
has also conducted workshops to train
community facilitators for establishing
and sustaining basic health, hygiene and
sanitation practices and series of client
development program on across its Girl
Child Protection, women legal
empowerment, womenrights, food and
nutritionetc.
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Janalakshmi Financial Services

In the year 2016 — 17 JFS's CSR program
supported 13 NGO partners in 7 cities
positively impacting 5000 lives. The
overarching theme of the CSR Program was
“Women Empowerment and Child
Development” with focus on areas such as
Education, Violence Against Women,
Special Needs, Old Age Care, Nutrition and
Health Care. In 2016, Janalakshmi received
national recognition by winning an award at
the India CSR Summit for work on Women
Empowerment.

An additional theme area of water
sustainability was explored within this year.
In Bangalore, Dasarahalli Lake was adopted
for rejuvenation and in Salem, a rain water
harvesting project was launched with the
aimofpromotingthelivelihood of 700 small
andmarginalfarmers

Community Connect

The core function of Community Connect is
the development and enrichment of the
community residing in proximity to the
storefronts. This year, JFS's Community
Connect programs touched over 30, 000
lives through various livelihood programs,
social awareness programs and job
recruitmentinitiatives.

Financial Advisory

Financial Advisoryis animportant aspect of
the overall product proposition of JFS
catering to the urban underserved. The
advisory services are delivered through
customised Arthika Nakshe sessions with
either one-on-one discussions with
customers or Group sessions held at Jana
Pragati Centres. This year 62,706 Arthika
Nakshesessionswere completed.

Jagaran Microfin Private Limited

Jagaran Microfin Pvt.Ltd. has launched
financial literacy campaign as credit plus
initiatives to create awareness among the
underprivileged women- folk from the
inception of operations. During the period
between November,2016 to March, 2017
650 women have been covered under
financial literacy programme through
different Branches in the areas of North &
South 24 Parganas, East & West Midnapur,
Nadia, Murshidabad and Malda.

Jagaran is also actively involved in the
promotion of education where they
provide pre-primary educationto children of
their members through 10 pre-primary
schoolsof WestBengal.

Apart from financial literacy programme and
promotion of education, Jagaran is
providing health care services to members
which includes regular health check-up and
cataract selection and operation in
collaboration with Susrut Eye Hospital &
Research Centre.
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Madura Micro Education Pvt Ltd.

Madura Microfinance Ltd has been involved
in educating micro entrepreneurs in
business and training its members and
community in healthcare.

Madura Micro Education Pvt. Ltd, provides
Micro Business Education (MBE) to women
entrepreneurs, under the brand name of
Teach 70 (www.teach70.com). The courseis
delivered through audio visual medium
where the program allows the micro-
entrepreneur to understand the concept of
value creation and then translate the
concept through series of business
modules into building a profitable business.
Every year nearly 20,000 entrepreneurs
participateinthisworkshop.

Muthoot Microfin Ltd.

Muthoot Microfin's microfinance plus
activities are aimed to encourage the
economic and social sustainability in
society by empowering women through
skilltrainings and financialliteracy.

Muthoot initiated eco-friendly programmes
forthewelfare oftheenvironment. Through
the 'One Branch One Tree' program,
Muthoot planted saplings across 360
branches and employees took oath to
protect it until the saplings becomes a tree.
Additionally, 895 saplings were distributed
amongst publicand clients.

During the drought in Maharashtra, the
company distributed drinking water to
more than 500 families in Latur. Later in the

Health is a major factor contributing to loss
of productivity and wages of clients. Madura
has identified ten majorissues which impact
health and has created short films to provide
awareness on these issues. These films are
made available through various medium and
events, in the communities where the
member resides. Supporting this measure
there are multiple medical camps that are
beingorganisedacrossregions

As a business module , the first fortnight
Group meeting is for repayments and 2nd
fortnight meeting is utilized as “Awareness
meeting” where the Madura trained field
force interacts with members to educate
them on basic health, hygiene, financial
literacyeducation.

year, it conducted relief camps in Beed for
people affected by the flood where 75 of
the worst hit families were provided with
foodandsupport.

The institution, through various skill
training workshops from tailoring to candle
making - trained 1922 women with
vocational skills to help find earning
opportunities or to start their own micro
enterprise.

In the period, Muthoot conducted several
health care campswhere the objective wasto
provide basic medical assistance and
medicines free of cost to people who do not
have easy access to medical facilities. A total
0f1522 people benefitted fromhealth camps.

| mﬁn ANNUAL REPORT 2016-17 I 60



Namra

One of Namra's key initiatives is organising
district level wide eye camps by partnering
with local hospitals and NGOs for its clients
and other residents within the district. The
eye camp was open to all residents across
villages they operate within a defined
district. The camp included a team of
ophthalmologist conducting free eye

Svatantra Microfin

Svatantra Microfin has focused on
differentiating itself based on customer
centric processes and technology.
Svatantra in collaboration with NPCI
(National Payment Corporation of India) and
RBL Bank has been a pioneer in adopting
Adhaar Payment Bridge system for
disbursements of loans. Educating clients
to link their Adhaar numbers with bank
accounts makes the transaction safer and
efficient.

Svatantra in partnership with third party
service providers has created a unique and

checks and provided free spectacles (via
courier), medicines/eye drops,
transportation to and from hospital,
cataract surgeries etc. (wherever
required).The camp witnessed 1000
participants and conducted 302 cataract
andothermiscellaneoussurgeries.

extremely affordable cashless mediclaim
product (less than Rs. 20 per Rs 1000 of
cover for 5 members of the family including
parents).

Svatantrabelievesinleveragingtechnology
for efficiency improvement and pass the
accrued benefits to customer in form of
lowest cost of credit. Furthering the same
Svatantra has launched e-Gurukool a digital
mobile based learning platform for its
employees.

Varam Capital Private Limited

Jan-dhan and Aadhaar makes MFI loans more safe & secure!

Borrowers can biometrically authenticate
themselves against their loan request and
therefore avoid the risk of misuse of their
KYCthroughtheappenabledbyVaram.

During the year 2016-17 Varam initiated an
effort which was to disburse loans to
customer's Jan-dhan Bank accounts. The
digital infrastructure set up by Varam
enabledthe borrowersto avail creditduring
thedemonitisationperiod.

Vedika Credit Capital Limited

To define Microfinance plus activities
fundamentally, Vedika adopted the
organisation's mission vision statement
which states “Partner in the Growth of
Micro Entrepreneur”. Based on this the
Product Line was changed to fulfil the
demands of both lower and higher amount
withinthe limitprescribed.

An impact assessments programme was
undertaken to understand the need of
customers. Based on this assessment
sewing training workshops were
undertaken. Vedika initiated cashless
disbursements to increase the habit of
bankingamongstthepoor.
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V.NAGARAJAN & CO.,

Chartered Accountants

AUDITORS’ REPORT TO THE GOVERNING BOARD OF
MICRO FINANCE INSTITUTIONS NETWORK [MFIN]

(A Society registered under Andhrz Pradesh Societies Registration Act, 2(41)

We have sudited the accompanying financial statements of ‘Micre Finance Institutions Nelwork
IMFINY (hereinafier ‘the Sodety’) which comprise the Balance Sheet as at March 31, 2017, and the
income and Expenditure account for the vear ended, and a summary of significant accounting policies
and other explanatory information.

Management Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements in accordance with
Andhra Pradesh Society Registration Act. This responsibility includes the decign, implementation and
maintenance of internal control relevant o the preparation of the financial statements that are free
from material mis§tatement, whether due to frand or error.

Aunditor’s Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
canducted our audit in accordance with the Standards on Auditing issusd by the Institute of Chartered
Accountants of India {ICAl}. Those Standards require that we comply with ethical reguirements and
pian and perfarm the audit to obtain reasonabie assurance abhout whether the financizl statements are
free from material misstatement, An audit involves performing provedures to abtain audit evidence
about the amounts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, incloding the assessment of the risks of material misstatement of the financial
statements, whether due to fracd or error.

In making those risk assessments, the auwditor considers internal control relevant to the Souisty's
preparation and fair presentation of the fnancial statements in order to design awdit procedures that
are appropriste in the circumsiances. An audit alse includes evaluating the appropriateness of
accounting policies used and the ressonableness of the accounting estimates made by management, as
weil as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for cur audit opinion.

Opinion

in our opinion and ta the best of our infarmation and according 1o the explanations given 1o us, the
accounts, the financial statement give a true and fair view in conformity with the accounting principles
generally accepted in India:

i Inthe case of the Balance Sheet, of the state af affairs of the Seciety as at March 31, 2017and;

il. In the case of the Income and Expenditure account, of the excess of Incame over Expenditure
for the vear ended on that date.

forV. NAGARAJAN & CO.,
/@m I % Chartersd Accountants
Gurgaon, May 22, 2017 [, (ousen ?4 > L(iﬁm?/
\ (
ot/ (V. NAGAKAJAN)
Poriner

¥AL Firm Feg Ho: 04872 B K Noo B19959

A-1, ling Fioor, Palam Vypagr Kendra Palam Vihar, GURGACGN 122 017, HARYARA, DN
By §1-124-407 8744 531 040 7448 E-mait pagarajan@accountant com, wwi nagtrsian.ooln
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MICRO FINANCE INSTITUTIONS NETWORK [MFIN}

Audited Financial Statements

— =

Amountin ¥
Balance Sheet as at 3t-Mar-17 31-Mar-16
Noie No.
1. SOURCES OF FUNDS
Corpus Fund - General 1 4,08,06,000 3,08,060,000
Corpus Fund - SRO P4 5,00,08,000 3,58,00.000
Contingency Reserves 3 1,00,08000 -
Reserves and surplus 4 44899613 14858172
Total 14,48,99613 79858172
il. APPLICATION OF FUNDS
Fixed assets 8
Giross block 39,64.632 33,22,578
Less: Accumudated depreciation 20,41,780 15,13,468
Net hlock 19,27 852 18,809,107
Investments {uf Cost)* & B,63,47,597 7,36,71,269
{urrent assets, loans and advances
g} Cash and bank balances 7 11.59.420 53,499,736
b} Loans and advances a8 502186208 34,234,660
Fotal [A} 6,13,78,041 88,33.489
Less: Current liabilities and provisions 9 4748879 38,536,091
Fotal [B] 47 48,879 38.56,091
Net Current assets [A-B] 5,66,29,162 49,777,798
Total 14,48,99,613 7,98,58,172
Segment Wise Expenditure i6
Significant Accounting Polices and Notas on Accounts 17

The qecomponying notes referred to ahove form an integral purt of these finencial statements.

* Refer Note 4 in Notes o Aocounts for morket value of nvestment
As perour repori of even date

for V.NAGARAJAN & C%

Chariered Accountants 353

S

Pariner
FCAL Firmn Rega Moy 04879 N /M, Moo 619959

Sfor and on behalf of Board Members of
MICRO FINANGE INSTITUTIONS

Ratna b Viswanathan
{Chief Executive Officer)

Anand Rao

May 22,2017 | Gurgaon {Vice President)
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MICRO FINANCE INSTITUTIONS NETWORK [MFIN] P &

Audited Financial Statements o e || e | o
. e by bl N g o | 2
Amount in ¥ Y & gg \gﬁgg = g
For the Year Ended  For the Year Ended i S 31 121315 S| &
ineome and Expenditure Aceount March 31, 2017 March 31, 2016 e 3 5 = 5 e o @ .
Note 25 ‘% o § &
REVENUE _| «=1 EcklE B E
Subscriptions 18 =R B s SIEISIE] (&8 % %
Primary Members 9,56,66,688 6,723,589 Vel ol I I e I 2 I
Finchudes TBS: Rs. .57, 343/ Previous Yoar THS: o' g - =1 B i ) = ) o
R6,0,39,140/-1 Lo £ | & Z
Associate Members (fnchwles TDE: Ra. 318920/ 1,00,06,668 48,312,608 g : 2 .
1056,73,354 7.20,65,589 = £8 g
o 215518 |28 = &
Special Activitios 11 b ZI 1515 B P
Contribution for Special Campaign - Demonitisation 8,45,34,201 - § o e xS §. & 3 R E
Grant from S1DB] 5.35480 « »g o - 3 oS _g
Compliance Charges for Seif Regulation 5105600 - Iz, % =
9,01,74,681 - = &
s | [2l2l s | =8 Z
Other ineome iz = ‘ﬁ‘ﬁ - mfs] N || EE =
Income ou Investments Gnclades TS B 744774 1856524 4489727 2 e = i " e 2 i
Previus Year TDS: fs. 2.71,410/) |3 %> §& B
laterest from Saving Bank Accoant B15.609 ﬁ = g‘ g &
Other Income 109278 - - fe i el e ] o ot |
. ] § ro s | & e -2
TG 4489727 : & ;_ g% g“ By g n
o # o ™
Total 19,86,29,846 7,65.55,316 w| £ A et il ) 5
f E
]
EXPENDITURE 2
Hunzan Resource cost 13 3,44,86,189 30946925 § ZIEala b K
Professional and Consuliing Bees 14 1,09,60,012 91,56,138 - N SIS 152
‘Travel and Conveyance expenses T8,20,689 46,71,642 bl e i ) I R B
Special Campsign for Demgonitisation {(Media Cost) 6,42,34.817 - =< = - -t
Lonference and Mareting Expenses 28,73,540 6117842 B
Governance Maeting Expenses 1423747 16,7718 —
Communication charges 5203159 £2,64,287 o S § S % ]
Sponsorship Fees 8,78,254 - o bt o & § ) %
Administrative expenses i5 62,93,708 5652947 o zu = el | & =
Deprecigtion on fized assets 5 528,312 536,174 e % S = &
For
Total 13,26,88.409 7.06,37,673 ;.2.... & 2
Net Surplus before Provision for Income Tax 6,59,41,437 52,17.644 o ﬁ v § L% g % g < E
Less: Provision for lncome Tax el = w| #© Bt g 1
Current Year Income Tax 9,846,000 3,606,080 & g E &
Net Surplus &,50,41 437 5¢,17,644 E £ = &
APPROPRIATION: il 2 wl B 431 Y -
Transfer to Corpus Fund - General 1L,69,0G,000 - ot =2 Py § A hed Bl o |52 . %
Transfer tu Copus Fund -+ SRO 1.56.00,000 . Wil o w| = o bl Bd <] ] Y
= i e ] Ry ] e B o \ S
Transfer to {ontingency Reservey 1,80,06,000 - & & b} = w s pe ég QT‘ &
Surphus transferred (o Reserve and Surpins 300,441,437 50,17.644 g B 5 2 = bﬁ &
; ) = ® red B P ) ] o g Q< ¥
Segment Wise Expenditure 16 e 3 = A B B e B G =B =
Significant accounting policies and Notes on accounts 17 T g g :1 NEIRE 5| o b § g 'TE 87
The accompanying sietes referred to above form an integral part of these financial sigtements. g & 2% ?:’; = :_’} ;!. & = e }“g §§
= 7 o = & e o« B
As per our report of even date Jor and on hehslf o embers of a ”‘g & g % £ z ?:
; e 2 S .
for V. NAGARAJAN &Co., 5> _\t:ﬁcm FINANCE INSTITITONS NETWORK ml & « cZ 2 > ¥
Chartered Accountants ‘,"-:4" ST\ = S % g g
G":Il"-'-"-f-"lq‘-"' ' ﬁ ° & 3 = <5 =
/l.a aoABTaN ) ) 3 2 nlE e é ) *.SL =
: > gy , Lk Dub Zl £ g s 3% 12|58] |2 )
e N 4 o ol = R A HE §§ 2|2
OO, ... A D of 3 7 12|3]u 5052 |2lE
HAR Firan Hegy Not DSETE N /8, Nos GI996S ﬂ ] e Sam & Bl o k=
e gl g = 2 HEIEH A
= :
fiatana D Viswanathan Anand Rac g g & a B g g i E %
May 22, 2017 | Gurgaon {Lhicf Executive Officer) {Vive President) = L. sbmlwie] _Lis ]
3
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MICRO FINANCE INSTITUTIONS NETWORK [MFIN] L G MICRO FINANCE INSTITUTIONS NETWORK [MFIN] rrafie
Amountin % Amountin ¥
5 - For the Yesr Ended For the Yesr Ended : Tor the Year Ended For the Year Ended
Notes to Audited Financial Statements March 31, 2017 Miarchs 91,2016 Notes to Audited Financial Statements Mareh 31, 2017 March 31,2016
NOTE 3: CORPUS FUND -GENERAL NOTE #i: LOANS AND ADVANCES
Upenirg balance 300.80,800 20823240 Income Tax Recoverable {FY 2015-17) 1833544 £.21.374
Add - Amount transferred from Incowme and Expenditure Account 1.69.50.000 - Advanee Income Tax (FY 2016-17) 240,000 =
Add: Addiviens to the Fund - 41,76,760 Security depaosit against Rent 372060 372,068
Closing Batance 4,00,00,000 3,608.00,008 Prepaid expenses 485,851 4,031,187
Advance to vendors / employees GE29518 87759
Annual subscriptions receivable 797,855 19,52,280
NOTE 2: CORPUSFUND .- SRE Fad ¥
Contribution for Special Campaign - Remonitisation {Member) 28375358 -
Opening balance 356,600,000 1.00,00,000 Contribution for Special Campaign - Demonitisation {Associates) 43,;}(},22(}
Add: Additions during the yaar 150,090,080 56,00,000 Other I‘)ebznr:s ‘ ‘ 524,034 A
Closing Balance = 50.00.000 350 80,000 Compliance Charges for Self Regalation 5000000 -
iAot et inled Total 6,02,18,621 34,34.560
NOTE 3: CONTINGENCY RESERVES NOTE % CURRENT LIABILIFIES AND PROVIZIONS
Opening balance - - A.Turrent Liabilities
Addiiony doring the vear 1,80,00,000 - Trade Payable 86,812 1267450
Closing Balance 100000860 . Tax Dednction at sources Payables 11.54,184 787,750
Servive Tax Payabies 308258 308258
Advance Registration Fees Revd, lor Conslave 3.35.556 -
NOTE 4 RESERVES AND SURPLUS QOther Payables 18.74,434 18,94,130
Total [A} 37,859,244 34.57.588
income and Expenditure Account
Opening balance 14838176 2,40,17.289 8, Provisions
Add: Surplus transferred from Income & Expenditure A/ 30341437 56,17,644
Totsl 448949613 2.90,34.932 Provision for Tax{Net of Advance Taxh: 984635 3,498,503
Lesz Transfer to Corpus Funds - 14175760 Total B} 4,449,635 3,98 503
Total 44899643 1,48.58172
Totat JA+B] 47,448,879 38.56,091
NOTE & INVESTMENTS
NOYE i(: Annual Subcoription
{evestments:
in HOFC Mutug! Fund including dividend accured * 85347597 7,30,71,26% Primary Mombers 9.56,66,608 67233589
86347597 730,714,269 Associate Membars 1036666 48,32,600
* Vetlued at cost or market valie whichever is less. 16,56,73,354 720,65 3R89
ROTE 7 CASH AND BANK BALANCES ROTE 11 Special Preject
Cash In Hand 12085 - Contribution for Special Campaign - Demonitisation 8.45,34201 -
Balance with Scheduled banks Grant from: 31D8] 5,35480 -
~-HOFC Bank 166456 32,248,285 Compliance Charges for Self Regulation 531,05080 -
- 181 Pank SR0870 9,01, 74,681 -
fived Deposirs with HDPC Rank - 2185711
Adtl Interast gocured on fived deposits 5230 NOTE 12: 0ther Income
Total 11,539,470 53,99,239
Income from Investments 1858224 44,89,727
ingerest fromg Saving Bank Account 8,158,609 -
1,69.278 .
27.81.811 44,859,727
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MICRO FINANCE INSTITUTIONS NETWORK JMFIN]

Amountin ¥
for the Year Ended ¥or the Year Bnded
Notes to Audited Financial Statements Mareh 31, 2017 March 31, 2016
NOTE 13: HUMAN RESOURCE COST
Salaries, Boaws and Allowanee (o employess 33158870 293,732,261
Provision for lave encashment #5943 1,613,211
Gramity 364432 568,700
Insurance retmburesment 240,581 2,24897
HE Studies / Emplovee Training exponsas 113818 617856
Empicyees Provident Fund - Emplover's fontribution 400,493 -
Employees Provident Fund - Adimin Cost, 23.8648 -
Recruitment Cost 168269 -
Fotal 3,44.86,188 309,446,923
NOTE 14: PROFESSIONAL / CONSULTING FEES
Consulancy Fees to facilitators - 13,22, 784
Professtonal charges Special projecs 81,27.386 53073116
Accounting services Chargas 1140586 13,407,529
Professions} charzges- Governance B25000 143,30.006
Professional charges- others F.o5403 118715
Legai Expense 1,131,637 1.08000
Fotal 1,0960017 91.66,138
NOTE 15: ADMINISTRATIVE EXPENSES
Office Rent 1728416 1727882
Anmnai Report / Other Publications 12.8G.742 8,67952
Communication Bxpenses 1219870 11,595,407
General Uffice Expenses 458,587 270585
Repairs and maintenance 5,585,315 381,368
Wiscellaneous Expenses 109,795 4,38 4957
Office mantainance 789,852 448,158
Statutory Audi Pes 264500 2,530,000
Membership fee §9.452 I1.5%4
Toial 62,9378 56,52,.947
Jor and on be) Members of
As per aur report of even date MICRO FINAN 1ONS NETWORK

for V.NAGARAJAN & Co.,

Chartered Accountants

{V. NAGARAJAN]
Partner
[CCAE Firom Regn No; 04878 K / M. Moo 010059

May 22, 2017 | Gurgaon
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MICRO FINANCE INSTITUTIONS NETWORK [M2IN}

Hoiog to Audited Financlals Btatement Rer the voar eaded March 34, 201

Kode 1h Soprent Wise Expenditures fur the year endud Mareh 21, 2607

iderafinn of fhe Ui

Based on the anadvain of the Socety's golbvity mode] and eonsidorlng the mansgement sirpituee, Bosoodsd reporiing ohd on ©

4 sk and retaen of seprments, the

by clasifiod its o vt 1w foflowiig up i e T b i, Tl el Rapw batury O {850 }ib} Advnracy / Develagment {23 Commramostion [d)
State Chaprers (3 Offce Bxablishoent / Adeie {5 Special Conspaige on Peomanibission
Ampud fa T
Sulf Reguiatory Difice Specinl
Description Greandzation ’éf:;:ww;t Siate {hapty Estabiisl Campaign on 31});2]{}17
{580} . prEes Adrsts | Demmoitisation
EXPENDITIHRE
Humane Pesares BErpenditore
Sataries Mot snd Al i Bmp ELERANE ATHE I FAGT A9 1 EE B EEE FASEHIY 35050 80D
Provision for ieave encashment, Gratsied £0F - - - - B4 RN
IREHMIBES FEimbRr et s - - - ARG 2,411,531
THt Stoddiey f Dplioes Traiting eepunses Tiie3d 1LigEE - 35286 - Laeon
Travet and Convayvance Expendi
Brigrring Expenses EARALT 2 AREEY YA 380 AT G R44 B AL 34,5691
Alefare Explemnms 25E 430 L2 5365 HALNET TT.RRERT EALIEE LIRS e 705
| gl Comveyanos fus ranat) SRS TS 223 bR HEEA TR EALERS FRAZIE FTEATDE
Professional Fee
Professinnad Fees - Praject HIER PR EEIT AU 1 404,750 206 . $2,71,136
Prafessngat foes - Admin B . - HiLEE R 1434 Bidg
; i Fges - ihers AT 3 aH 4734633
COnEnEEECy Frex (CUveTRIneR] 5.7 AHE - 341E2T *3I6 63T
Lawyoes FRes THODE - 263080
Hpndia Exgmpie = * SHABE1GY 3,5586187
mmm:amwarm SAAE1ES - LTEEREE 6.1 87 B
Sponsorshin Feey 255000 132548 S7B258
Lonteremms, Board Moeling ole,
Fonrd Mzeting B 718,07 7,18 507
Anpand Gepersd Mecting Tag. . SHTERT L SBT3
Stats Chapters Meeting f Workshop fim - LTS 440 - #AEE 57 G
SR Commites Werkshes Hap Aasoig - - = - UERL
oEher Gonferopce & Workshon Bxp * BEA RN Y] BE4180 AfAEES 24,12,
Adeninisteation Evy and Hlkers
Offiei fent - - i7zd4ie 17,2846
Carmunicating fipenans A RURY - - - BALHERR 12.14,8%0
trenarg OtHicr Hxpenses - - R vy - AT O 325018
Eepairs s mE - - - - LEREIE L3554
MipCeilameous Enponseg = 2 L5 * SR i43.795
Offies g naees R SHEAN SALER fia it REES & N0 A HLESE
Sketidury Audi Fee = = + - 25550 A4S0
Depreciation on fived assets - - - - 526412 . 588,412
Fotad LAt aea 25 BEAS 108,96, 1455 1R A 3R TR G A 81 3350000
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' MICRO FINANCE INSTITUTIONS NETWORK [MFIN] .
MICRO FINANCE INSTITUTIONS NETWORK [MFIN] -

NOTE 17: SIGNIFICANT ACCOUNTING POLICIES AND NOTES ON ACCOUNTS FOR

NOTE 17: SIGNIFICANT ACCOUNTING POLICIES AND NOTES ON ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2017
THE YEAR ENDED MARCH 31, 2017

A) SIGNIFICANT ACCOUNTING POLICIES:

A} BIGNIFICANT ACCOUNTING POLICIES: ) i
1} Basis of preparation of financial statements:

1) Basis of preparation of financial statements: The Financial statements have been prepared to comply in all material respects of the
accounting standards issued by the Institute of Chartered Accountants of India [ICAlL The
Statements have been prepared under the higtorical cost convention ané on accrusl basis,
except stated otherwise, The secountings policies have been consistently applied by the society
and except for the changes i accounting policy discussed more fully below, and are consistent
with these used in the previous year.

The Financial statemenis have been prepared to comply in sl material respects of the
accounting standards issued by the institute of Chartered Accountants of India [ICAIL The
Statements have been prepared under the historical cost convention and on accrust basis,
except stated otherwise. The accountings pelicies have been consistently applied by the seciety
and except for the changes in accounting policy discussed more fully below, and are consistent

with those used in the previous year.
P Y 2} Use of estimates:

&) Dseofestimates: The preparation of financial statements requires management to make certain estimates and
assumptions that effects the amounts reported in the financial statements and notes there to.

The preparation of financial statements requires management to make certain estimates and Differerice between the actual and estimates are recognized in the period they materialize

assumpiions that effects the amounts reported in the financial statements and notes there to,

Bifference between the actual and estimates are recognized in the peried they materialize. ..
3} Revenue recagnition:

3) Revenue recognition: ‘The main incoms of the society is from member's contribution and membership fee,

The main income of the society is from member's contribution and membership fee. 3.1 Member’s anaual contribution is recognized on accrual basis and as per Society’s bye laws.
An amournt as decided by the Board of Governing members from time to time is transferred
ta corpus fund and balance is recegnized as inceme for meeting aperating expenses of the
Suriety.

3.2 Admitsiien fee and initial subscription are directly recognized as income of the socety
when they are receivabis,

3.3 Interest income o7 fixed deposits with banks is recognized on the basis of proportionate
lapse of tme as applied to the amount outstanding and rate appiicable.

3.4 The income from Mutual Funds is recognized on redemption of it's units.

3.1 Member's annual contribution is recognized on acerual basis and as per Saclety’s hye laws.
An amount as decidsd by the Board of Governing members from time to time is transferred
to corpus fund and balance is recognized as income for meeting operating expenses of the
Saciety.

3.2 Admission fee and initial subscription are directly recognized as mcome of the society
when they are receivable,

3.3 Interest income on fixed deposits with banks is recognized on the basis of proportionate
lapse of time as applied to the amaount outstanding and rate applicable,

3.4 Fhe income from Mutual Funds is recognized on redemption of It's units.

43 Fixed assets:

4} Fixed assets: 4.1 All fixed assets have been shown at cost less accumulated depreciation. The cost comprises
of purchase price and all incidental costs related to acquisition and instailation.

4.2 Depreciation has been provided oo assets based on written down valoe methaod at the rates
appropriate for the useful life of the asseis.

4.1 All fixed assets have been shown at cost less socumulated depreciation. The cost comprises
of purchase price and all incidental costs related to acquisition and instaliation,
4.2 Depreciation has been provided on assets based on written down value mathod at the rates

appropriate for the nseful life of the assets.
5} Valuation of Investmenis:

5) Valuation of Investments: 5.1 Al investments are held at costand are valued at market price or cost, whichever is lower.

5.1 All nvestments are held at cost and are valued at roarket price or cost, whichever is lower, Any diminution invalue in respect of all investments, other than long term investments
Any diminution in value in respect of all investments, other than long term investments {which are held to maturity or withdrawn before maturity), are provided in the accounts,
{which are held to maturity or withdrawn before maturity), are provided in the accounts, while appreciation is accounted for when realized.
while appreciation is arconnted for when realized,

6) Pravision and contingent Habilities:

6} Provision and contingent fiabilities: 6.1 Society creates a provision where there is a present obligation as a result of past event that

6.1 Society creates a provision where there is a present obligaton as a resulf of past event thag probably requires an outflow of resources and reliab%g estimate can be made ?f the 3mqunt
prabably requires an suifiow of resonrces and reliable estimate can be made of the amount af obiigaton. A éisclasurg of cont’inger{t liability is mads, ’When there iz a possible
of obligation. A disclosure of contingent Hability is made, when there is a possible obligation or a present obligation that will probably not require outflow of resources or
obligation or 2 present obligation that will probably not require ocutflow of resonrces or whire reliable estimate of the ohligation cannot be made.
where reliable estimate of the obligation caanot be made, AEIRALN

LY

PN Pl Aqdted Financial Statements for the yeqr ended March 31, 204 7
(>{curcaont Agdited Financial Statements for the yeqr ended March 31, 2007 \o\ A ’Z/
¢ .w-/z/ ‘ &5@/
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B} NOTES TO ACCOUNTS:
1} NOTE ON THE ACTIVITIES OF THE SOCIETY AND MUTUALITY:

1.1 Micro Finance Institutions Network [MPIN] is a Society, registered on December 14, 2609
under the Society Registration Act, 2001 at Hyderabad, Andhra Fradesh,

1.2 The total number of members, mainly Non-Banking Finance Companies, as on March 31,
2017 were 53. In addition, the society had 32 institutions Joined as Agsociates.

1.3 The primary activities and objectives of the society are to laive and work in unison with
the relevani regulatory authorities regulating the business of microfinance, to promote
microfinance and develop best practices, conduct research and training 5o as 1o strengthen
the capacity of institutions engaged in microfinance, who are members of the society,

1.4 The society has not received any cantribution by way of grant or otherwise from any
nerson/fentity other than by way of subscription/eontribution from its members, The
saciety, being 2 Trade Associaiion, is / will be operating under the "Principie of Mutuality”
and as a2 Mutual Benefit Institution. In view of the above, the society has not been
registered u/s 12A of the Income Tax Act, 1961 and no tax lability is anticipated on the
mutual cantributions received from members and utilized therefor.

1.5 However, it is understood that the society has applied for 5 registration u/s 12 A of the Act,
to be recognized as charitable institution, to enable it to receive contributions from
institutious other than its members, for the activities to be carried for the benefit of public,
including s members,

1.6 The soclety is operating under two segments {0 serve (o iis members, viz,

161 (1) Member services, which further divided into four verticals viz- {a) Advocacy
and Information Hub, (b¥Communications and Marketing, (¢) State Initiatives and
() Finance, HR and Administration, and

1.62 (2) Seif-Regulatory Organization (SR8}

In addition to above segments, the society is operating ia third segment in this year, viz,

1.63  (3) Special Campaign for Demaonetization - During the year due fo extracrdinary
situation caused by the Demonetization of Specified Bank Notes, which in turn
affected the business operations of its members in micro finance, the society
initiated and executed special campaign for educating the public and customers of
its members for avoiding the impact of various rumors and otirer malicious. The
comtributions and expenditure on the same, is separately disclosed in the segment
wise analysis of expenditure in Schedule Nos. 7 & 12,

1.7 in respect of regular membership fee due, members have not paid tii the end of the
financial year, aggregating to 8s. 97,97,885 /- and in respect of Contribution for the Special
Campaign for Demonstization, 8§ members have declined to contribute o the tune of Rs,
1,183,187 (either fully or partizlly} and 17 members are yet to pay a halance aggregating
to Rs, 2,08,39,178/-, caleniated based en the decision of the Board, as amended,
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2} DETAILS OF HUMAN RESOURCE COST:

Amount in Bs.
Particulars as on I 31-Mar-17 I 31-Mar-16
Munaperial Remuneration including allowances
Chief Exscutive Officer 600,77 500 82 15060
Emplovees Cost {Others] 2.84,08,688 2.46,64.2724
FTotal 3.44.86,188 308,797,224
3) DETAILS OF AUDITOR'S REMUNERATION:
Amount in By.
Particulars as on 3i-Mar-17 31-Mar-16
Statutory Audit Fee 230000 2.00.0060
Apnlicable Service Tax 34500 36,080
Total 2,64.500 2.36,800

4) INVESTMENTS:

4.1 Market Value of investments {n Mutual Funds as on 31.03.2017 is Rs. 9,13,67.412/- against a
cost of Rs, 8,63,47,.597 /-. With an increase in value of Rs, 50,19.815/-, st March 31, 2017 which
will be accounted for on redemption of units, as significant policy No. 5. {Previpus Year: Cost-
Re. 7,07.08,976/- Market Value- Rs. 7,30,71,26%/-1

5} Corresponding figures of the previous year have been regrouped wherever necessary to make
them comparabie with the figures of the current year.

As per our report of even date forand en Behalf of Board of Member of

Mierg Finance Institutigns Network

For V. NAGARAJAN & Co,,
Chartered Accountants
(V.NAGARAJAN) ‘“lewiies™
Partner }( &;
PN u,b
Raina I3 Viswa 1 Anand Kao
FCAT Fivan Regr. Now 04879 N | M. No.; 819959 Chief Executive Officer Ve Bt Tom s

May 22, 2017 | Gurgaon
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Annexures 1

Boa rd Atten dance Updated as on 31st May 2017

Sr. | Board Member
No.

1 MrRBaskarBabu 1 Resigned 100%

1

1 1 1 1 1 1 100%
1 1 1 0

1

3 MrAnand Rao

5 MrDibjajyoti Pattanaik 1

Ms Meenal Patole

9 MrUdaya Kumar*

11 MrRajat Kathuria

13 MrVinay Baijal 100%

1 1 1 1 1 1

Mr Mohammad Amin and Mr Udaya Kumar were formally inducted on the Board from 19th Dec 2016.

mMfin ANNUAL REPORT 2016-17 | 76




Annexures 2

List of Members

I

1 Adhikar Microfinance Pvt Ltd

3 Annapurna Microfinance Pvt Ltd

5 Asirvad Microfinance Ltd

7 Bharat Financial Inclusion Ltd (previously known as SKS)

9 Chaitanya India Fin Credit Pvt Ltd

1 Fusion Microfinance Pvt Ltd

13 Grama Vidiyal Micro Finance Ltd

15 Hindusthan Microfinance Pvt Ltd

17 Intrepid Finance and Leasing Pvt Ltd

19 Janalakshmi Financial Services Pvt Ltd

21 Madura Micro Finance Ltd

23 Midland Microfin Ltd

25 MSM Microfinance Pvt Ltd
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27 Namra Finance Ltd

29 Nightingale Finvest Pvt Ltd

31 Pahal Financial Services Pvt Ltd

33 Sahyog Microfinance Ltd

35 Samasta Micro Finance Ltd

37 Satin Credit Care Network Ltd

39 Shikhar Micrfinance Pvt Ltd

a Spandana Sphoorty Financial Ltd

43 Svasti Microfinance Pvt Ltd

45 Unacco Finance Pvt Ltd

47 Uttrayan Financial Services Private Limited

49 Vaya Finserv Pvt. Ltd.

51 Village Financial Services Pvt Ltd
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MFIN Conclave 2017

Microfinance in Asia: A Mosaic
25th — 26th April, 2017 | Taj Palace Hotel | New Delhi | India

DAY 1
25th April 2017, ACTIVITY

Tuesday

09:45 AM - 09.55 AM Powering Responsible Finance: The MFIN Story

09.55 AM - 10.00 AM Lamp Lighting Ceremony

10.10 AM - 10.25 AM Inaugural Address by Ms. Meenakshi Lekhi,
Honourable Member of Parliament of India (Lok Sabha)

10.35 AM - 10.45 AM Special Address by Mr. Manoj Mittal,
Deputy Managing Director,
Small Industries Development Bank of India (India)

10.55 AM - 11.00 AM Vote of thanks by Mr. Rakesh Dubey -
President, Microfinance Institutions Network (India)

11:30 AM - 12:15 PM Plenary Session I: Microfinance across Asia: A Mosaic

Moderator:

Prof. Alok Misra - Professor, Public Policy & Governance
Area, Management Development Institute (India)

Panelists:

Ms. Nguyen Thi Tuyet Mai - Managing Director,
Vietnam Microfinance Working Group (Vietnam)

Ms. Sophy Pum - Head of Deposit and Branchless
Banking Product Development,
Angkor Microfinance Kampuchea (Cambodia)

Dr. Pavel Shoust - Executive Director,
Russian Electronic Money Association (Russia)

Mr. Brindley de Zylva - Managing Director, LOLC
Myanmar Microfinance Company Limited (Myanmar)

Q&A
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12:15PM - 1:00 PM Plenary Session I: Microfinance across Asia:
A Mosaic - In continuation

Moderator:

Ms. Jamuna Rao Verghese - Lead, Inclusive Markets,
Financial Services, PwC (India)

Panelists:

Fr. Jose Victor Lobrigo - Chairperson, Microfinance
Council, Philippines (Philippines)

Mr. Sun Tongguan - Associate Professor of
Rural Development of China Academy of Social
Sciences (China)

Mr. Md Fayzer Rahman - Executive Vice President,
Head of Operations, Associate for Social
Advancement (Bangladesh)

Mr. Mohamad Nazirwan - Senior Financial Sector
Specialist, IFC F&M World Bank Group (Indonesia)

Mr. Thorsten Fuchs - Project Manager, GIZ (Laos)
Q&A

1:15PM - 1:25 PM Presentation 1:

Mr. Uday Bhat - Director;
Enterprise Business, Samsung(india)

2:00 PM — 2:45 PM Plenary Session 2:
Technology in Microfinance: Are We Geared to
Reach the Unbanked and Underbanked
Moderator:

Mr. Sudhakar Ramasubramanian - CEO,
Aditya Birla Idea Payments Bank Limited ( India)

Panelists:

Ms. Aneth Ng Lim - Director for Public Affairs and
Corporate Citizenship,Citi (Philippines)

Mr. Stephen Rasmussen - Global Head, Inclusive
Markets, GGAP ( Asia & Africa)

Mr. TS Sivashankar - Managing Director,
Private Equity, Rohatyn Group (India)

Mr. Abhishant Pant - Fintech Expert (India)

=] mﬁn ANNUAL REPORT 2016-17 | 80



02:45 PM — 03.45 PM

Plenary Session 3: Bankers Perspective
on Engagement in Microfinance

Moderator:;

Mr. Srinivas Bonam - Head, Inclusive Banking Group,
Induslnd Bank (India)

'Mr Prakash Kumar - General Manager,
Small Industries Development Bank of India (India)

Dr. Sabine Spohn - Senior Investment Specialist,
Asian Development Bank

Mr. Raul Rebello - Senior Vice President & Head,
Rural Lending, Axis Bank (India)

Mr. Nhan Phan Cu - Director of the Communication
and International Co-operation Department,
Vietnam Bank for Social Policies (Vietnam)

Mr. Ajay Desai - Senior President & Chief Financial
Inclusion Officer, Yes Bank (India)

03:45 PM - 04:15 PM | Beans and Leaves Break
06:00 PM - 07:00 PM

26th April 2017,
Wednesday

Session by PwC - Path to Growth; The Digital Way

ACTIVITY

10:00 AM - 11:00 AM

Plenary Session 6- Importance of Bottom-Up Literacy
Interventions to Facilitate Digital Banking

Moderator:

Mr. Devesh Sachdev- CEO & Dlrectar
Fusion Microfinance(India)

Panelists:

Mr. Rajiv Bansal - Jt. Secretary, Department of
Electronics & IT, Government of India

Mr. Ramesh Dharmaiji - Chief General Manager, Small
Industries Development Bank of India (India)
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10:00 AM - 11:00 AM Mr. Udaya Kumar - Managing Director & CEO,
Grameen Koota Financial Services (India)
Mr. Jayesh Modi - Head, Inclusive Banking Unit,
HSBC Bank (India)
Mr. Mohamad Nazirwan - Senior Financial Sector
Specialist, IFC F&M World Bank Group (Indonesia)

Q&A

1:30 AM - 12:15 PM Plenary Session 7: Low Cost Technology Options
for Affordable Service Delivery
Moderator:

Mr. Ramaswamy Venkatachalam -Managing Director,
India/South Asia, Fidelity National Information
Services Inc (India)

Panelists:
Mr. Alexis Lebel - CEO, OpenCBS (Hong Kong)

Dr. Pavel Shoust - Executive Director, Russian
Electronic Money Association Ru55|a)

Mr. Md Fayzer Rahman - Executive Vice President,
Head of Operations, Associate for
Social Advancement (Bangladesh)

Mr. Sriram Vinjamuri - Business Head, Microfinance
& B2B Rural lending - VP ,Axis Bank ( India)

Mr. Sagar Kirpekar Vice President,
Sales & Strategy, I-Exceed (India)

12:45 PM - 1:30 PM | Grub Break
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01:30 PM - 2:15 PM Mr. Satish Pillai - Managing Director & CEO,
TransUnion CIBIL (India)

Mr. Sunder Arumugam - Head, _
Product Management, Equifax (India)

Mr. Darshan Shah - Director, Credit Services,
Experian India Credit Bureau (India)

Mr. Ram lyer - Director, Risk Advisory,
Deloitte Touche Tohmatsu India LLP ( India)
Q&A

02.25 PM - 3.10 PM Plenary Session 9: Clean Energy Options for
Low Income Households
Moderator:

M Chandra Bhushan - Deputy Director General,
Centre for Science & Environment (India)

Panelists:

Ms. Dinh Thi Anh Tuyet - President & Executive
Director, VietED Centre (Vietnam)

Ms. Céline Georges Picot - Head Financial Institutions
Debt APAC, Responsibility (Hong Kong)

Mr. Sateesh Kumar AV- Managing Director,
Asia & Africa, D-Light (India)

Mr. Ravish Suri- Head, Business Development -
CleanTlech, Evolute group (India)
Mr. Vidya Shankar Krishna - AVR Solar, Havells ( India)

Mr. Sahil Khanna - Sales Head, India,
Greenlight Planet (India)

Q&A

03:30 PM - 430 PM | Plenary Session 10: Building the Right Perception:
Communication in Microfinance
Moderator:

Mr. Gautam Chikermane - Vice President,
Observer Research Foundation(India)

Panelists:

M:r. Dilip Cherian - Founding Partner,
Perfect Relations (India)

Mr. Sukumar Ranganathan - Editor,
Mint at HT Media Ltd (India)
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03:30 PM-430 PM ham Thi Van - Risk Manager cum Secretary of

______oard Vietnam Women's Union

'Mr Elhefxt R@senbefg Vlce Presﬁem
Business Development, Awaaz De (India)

Q&A

05:30PM-05:45PM  Valedictory Ceremony

Vote of Thanks - Mr. Anand Rao- Vice President,
Microfinance Institutions Network (India)
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Abbreviations

AGM Annual General Meeting

AKMI Association of Karnataka Microfinance Institutions
AP Andhra Pradesh

APR Annual Percentage Rate

BC Business Correspondent

BCSBI Banking Codes and Standards Board of India

CAB College of Agricultural Banking

CB Credit Bureau

CBDT Central Board of Direct Taxes

CBEC Central Board of Excise and Customs

CDR Corporate Debt Restructuring

CEO Chief Executive Officer

CFO Chief Financial Officer

CGM Chief General Manager

Cll Confederation of Indian Industry

CMD Chairman and Managing Director

CoC Code of Conduct

Cco0 Chief Operating Officer

Cr Crore

CRAR Capital to Risk-Weighted Assets Ratio

DBOD Department of Banking Operations and Development
DFI Development Finance Institutions

DFID Department for International Development

DFS Department of Financial Services

DNBS Department of Non Banking Supervision

EC Enforcement Committee

ED Executive Director

FICCI Federation of Indian Chambers of Commerce and Industry
FPC Fair Practices Code

EY Financial Year

Gz German Development Cooperation

GLP Gross Loan Portfolio

Gol Government of India

IBA Indian Banks' Association

ICRIER Indian Council for Research on International Economic Relations
IFC International Finance Corporation

[IM Indian Institute of Management
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IRDA Insurance Regulatory Development Authority
IT Income Tax

LG Joint Liability Group

KAMFI Kerala Association of Microfinance Institutions
LIC Life Insurance Corporation

M-CRIL Micro Credit Ratings International Limited

MD Managing Director

MFI Micro Finance Institutions

MFIN Micro Finance Institutions Network

MFT Microfinance Transparency

MIS Management Information System

MIX Microfinance Information Exchange

Mn Million

MoF Ministry of Finance

NABARD National Bank for Agriculture and Rural Development
NBFCMFI Non Banking Finance Company - Microfinance Institutions
NCD Non Convertible Debentures

NGO Non Governmental Organization

NOF Net Owned Funds

NPA Non Performing Assets

PAR Portfolio at Risk

PFRDA Pension Fund Regulatory and Development Authority
PSB Public Sector Banks

PSIG Poorest States Inclusive Growth Programme
RBI Reserve Bank of India

RRBs Regional Rural Banks

SCB Scheduled Cooperative Banks

SEBI Securities and Exchange Board of India

SHG Self Help Group

SIDBI Small Industries Development Bank of India
SLBC State Level Bankers' Committee

SPTF Social Performance Task Force

SRO Self-Regulatory Organization

TRAI Telecom and Regulatory Authority of India

TSP Technical Service Provider

UIDAI Unique Identification Authority of India

VP Vice President
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