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INTRODUCTION

a. MFIN

Micro Finance Institutions Network (MFIN) is an association of Non-Bank Finance Company Micro Finance Institutions
(NBFC-MFIs). Currently the association has 53 members, diverse in size and geographic spread, representing over 90% of
the microfinance industry in India (excluding SHGs). MFIN works closely with regulators and other key stakeholders to
achieve larger financials inclusion goals through microfinance.

MFIN’s vision is to be an engine of inclusive growth for India and help provide financial services to 100 mn low income
households by the year 2020, in a responsible and transparent manner, thereby helping them build sustainable livelihoods.

MFIN was established in October 2009 as the primary representative body of the NBFCs engaged in microfinance. Since
its establishment, MFIN has spearheaded a range of initiatives that help meet the diverse and challenging needs of a
rapidly evolving industry. It has been at the forefront of transformative work for the microfinance industry in area of policy
advocacy and market development (business conduct, infrastructure, information/analysis, and best practices among
others).

Knowledge and information based on relevant, accurate and timely data are edifice of MFIN’s work in three core areas of
Self-regulation, Advocacy and Development. And over the years, MFIN has taken a series of steps to contribute to
enhanced body of information to guide market practices and support policy discourse. The MicroScape, our annual
publication, is one critical product to support our efforts to bring greater transparency and accountability to the industry.

b. MicroScape

This is the fifth edition of the MicroScape, our annual publication that offers a comprehensive operational and financial
data on the microfinance industry in a given financial year. Analysis presented in the MicroScape is based on data and
Audited Financial Statements collected from the of MFIN member MFIs (NBFC-MFlIs).

This edition of the MicroScape captures the important operational and financial trends in the industry for the FY 15-16
and compares key performance indicators for FY 15-16 with previous two financial years FY 13-14 and FY 14-15.



NOTES

a. Data and methodology

= For FY 15-16, data and analysis is based on a cohort of 52 MFIs. However, there are variation in data sets for other
years (FY 14-15, FY 13-14). Pease refer to Annexures for year-wise panel of MFls

= Data and ratios used for operational analysis is taken from Annual Data Collection Tool (ADCT) sent by MFls

= Financial analysis is based on the Audited Financial Statements of MFIs for FY 15-16, FY 14-15 and FY 13-14

= QOperational and portfolio quality data is self-reported

= Productivity ratios are weighted averages

= Financial ratios for various peer groups are based on simple averages of the individual ratios derived for each MFI,
unless otherwise stated. This methodology has been employed to net-off the disproportionate impact of large MFls,
on the overall industry data

=  Treatment of the financial statements is based on IFRS Standards

= CGAP standard definitions and formulae are used for all analyses. Refer to Annexures for details of all definitions and
ratio used in the publication

= Financial analysis does not include data from Share and Spandana

b. Peer grouping

MFIs have been grouped based on their Gross Loan Portfolio (GLP) at the end of FY 15-16 (as of 31st March, 2016). On
this basis, there are 10 MFIs with GLP < Rs 100 Cr, 21 MFIs with GLP > Rs 100-500 Cr and 21 MFIs with GLP > Rs 500 Cr.
Complete list of MFls under different peer groups can be seen in the Annexures



PERFORMANCE

Post the Andhra Pradesh crisis?, regulatory clarity and support provided by the Reserve Bank of India (RBI) along with
industry initiatives (development of credit bureau eco-system, transparency, standards of business conduct and self-
regulation among others) have considerably supported the microfinance industry in delivering much-needed micro-credit
to the clients at low income population segments. And, growth and improvements within the industry, across indicators,
clearly demonstrate this.

At the end of last financial year (FY 15-16, 31°t March 2016), MFIN members NBFC-MFIs (MFIs) with a network of over
9,100 branches provided credit to over 3.12 Cr non-unique clients with GLP of Rs 52,795 Cr. The industry Gross Loan
Portfolio (GLP) grew by 89%. Portfolio quality remains extremely good with PAR levels well under 1%.

a. Outreach

During the last financial year, MFls under various peer groups clients (Cr)
(based on GLP) registered growth across all outreach
indicators. The clients grew by 44% to reach at 3.12 Cr,
branches by 22% taking total count to 9,100 and employees
by 38% taking total strength to 82,751.
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11n October 2010, the situation of perceived overleveraging of microfinance clients in Andhra Pradesh lead to a strong policy response
from the State government in the form of Andhra Pradesh Microfinance Institutions (Regulation of Moneylending) Ordinance 2010. This
led to an acute crisis, within the microfinance industry, at a pan-India level



b. Portfolio

During last year MFIs disbursed over 3.46 Cr loans worth Rs 62,592 Cr taking GLP of the MFls at end of FY 15-16 (31
March 2016) to Rs 52,795 Cr.
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MFls, amongst regulated formal financial institutions, continue to provide the smallest size loans and continue to do so.

Last year, while average loan outstanding per client grew by 18% and average loan amount disbursed per client grew by
21%, it remained under Rs 20,000.

avg loan amount disbursed per account (Rs) avg loan outstanding per client (Rs)
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Janalakshmi with GLP Rs 10,983 Cr is the largest NBFC-MFI,
followed by BFIL, Ujjivan and Equitas. It may be noted here
that five (Janalakshmi, Ujjivan, Equitas, Utkarsh and ESAF) of

the top 10 NBFC-MFIs have got an ‘in-principal’ approval to Janalakshmi  — 10983
convert to Small Finance Banks (SFBs) and are in process of BFIL
launching SFB operations. L 7677
Ujivan o0
Equitas L 3283
satin h 3271
ok Mm_ 553
esar B o5
ov B 5
Utkarsh L 1432

Spandana . 1223

top MFlIs in terms of GLP (Rs. Cr)

mFY13-14 ®mFY14-15 mFY 15-16

Off-balance sheet portfolio is 21% of the industry portfolio amounting to Rs 11,078 Cr. At an industry level, this shows
an increase of 140% over the last financial year.

Break-up of off-balance sheet portfolio for FY 15-16 shows that 72% is securitized. 24 MFIs have reported portfolios
created under Business Correspondent (BC) partnerships, accounting for 22% of the off-balance sheet portfolio
amounting to Rs 2,390 Cr

break-up of off-balance sheet portfolio off-balance sheet portfolio (Rs. Cr)
(FY 15-16)
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c. Productivity and Efficiency

Key indicators of the productivity, ‘clients and GLP per branch’ and ‘client and GLP per loan officer’, have been steadily
increasing in last few years. A typical loan officer caters to 554 clients and handles portfolio of Rs 84 Lakh.
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Similarly, analysis of cost per loan ratio indicates that cost for acquiring and serving a customer is around Rs 1,100
wherein, larger MFlIs have succeeded in achieving the economies of scale and reduce cost per loan to around Rs 980.

cost per loan (Rs) 0ss
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Analysis of OSS ratio of MFls shows high efficiencies in MFIs industry. With an average OSS of 119% of the industry in FY
15-16, it is noteworthy that small MFls too have maintained an average OSS of 109% in FY 15-16
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d. Financials?

Assets

Total assets have grown by 75% to reach Rs. 51,484 Cr in FY 15-16. Analysis of assets shows that the proportion of Net
Loan Portfolio (NLP) has increased from 71% in FY 14-15to 77% in FY 15-16. The decrease in relative proportion of cash
and equivalents in the same year shows more efficient utilization of assets within the industry

assets (Rs Cr) break-up of assets
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ROA
It is noteworthy that 28 MFIs recorded more than 2% ROA. Average of the ratio for all MFls is at an encouraging 2.12%
and for large MFls it is even larger, at 3.34%

ROA (%) range of return on assets (ROA)
4.00%
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e \F|s (Medium) === MFIs (large) Negative M btw 0-1% M btw 1-2% ™ more than 2%

2 Financial analysis does not include data from Share and Spandana
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Equity & Borrowing

Similarly, the decrease in proportion of equity in FY 15-16, as shown in the graph below with breakup of equity and
liabilities shows that NBFC-MFIs in India are more leveraged. In FY 15-16 the equity increased by 40% to reach Rs 7,789
Cr.

equity (Rs Cr) breakup of equity and liabilities
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In FY 15-16 there were only 3 MFls with negative ROE.
ROE (%) range of return of equity
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Borrowings

The outstanding borrowings available with the industry in FY
15-16 witnessed a growth of 79% to reach Rs 39,468 Cr. The
proportion of borrowing in total liabilities of the industry has
increased which shows that industry has succeeded in
leveraging to a higher extent.

Debt equity ratio

Break up of debt equity ratio shows that large MFIs (GLP > Rs
500 Cr) have succeeded in leveraging. Smaller MFls continue
to face challenges for debt funding in proportion to the equity
available to them as compared to large MFls.

It may also be noted that medium MFIs (GLP Rs 100-500 Cr)
have improved their debt equity ratio over the period and are
now close to levels of large MFIs (GLP > Rs 500 Cr).

Income

Analysis of income statements of NBFC-MFIs shows that
interest income continues to be at around 91%. Fees and
commission is around 8.4%
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Profit margin and yield on GLP

Data for FY 15-16 shows substantial recovery wherein just 3 of MFls are with negative profit margins. During the year in
review, 38% member MFIs, could record more than 20% profit margins. It may also be noted that 70% member MFls
recorded more than 10% profit margin.

yield on GLP (%) range of profit margin
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22.00%

21.00%

20.00%

19.00%

18.00% 6% 7.3% 6.4%

FY 13-14 FY 14-15 FY 15-16 FY 13-14 FY 14-15 FY 15-16
e MFls (all) MFIs (small) negative = btw 0-10% M btw 10-15%
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Expenses

As shown in the graph below, the NBFC-MFIs operations
have become more productive over the years reducing
operating expenses to less than 50% in FY 15-16. The graph
with breakup of expenses clearly depicts that the
proportion of non-financial expenses continues to come
down.

breakup of expenses

33.1%

FY 13-14 FY 14-15 FY 15-16

M Tax expense
B Other operating expense
B Personnel expense

@ Financial expense on funding liabilities
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Expense to asset ratio

Expense to asset ratio has witnessed a decrease over the

years as shown in the graph below. It may be noted that ratio

for operating expense has reduced to 9% while the ratio for

financial expenses is around 10%

Expense to loan portfolio
Further the graph below on operating expenses clearly shows the economies of scale that MFls attain with increase in
size. The ratio of operating expenses to loan portfolio for the industry has come down to 8.47%. There is a reduction in
the expense to loan portfolio ratio for all categories of MFIs. Small MFIs have could reduce the ratio from 14.66% in last
FY to 10.82% in FY 15-16
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== TOtal expense/assets
= [inancial expense/assets

== OQperating expense/assets

Similarly, ratio of personal expenses to loan portfolio for the industry was at an average of 5.09%, while the same for
small MFls was at 6.89% and large MFls at 4.54% in FY 15-16. Please refer to the table for numbers.
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Portfolio at risk and write off ratio®
As of 315t March 2016, PAR for NBFC-MFIs remain under 0.5%. Since recovery from AP crisis, PAR figures have been
reducing gradually. Analysis of PAR and write-off data shows that all categories of MFIs have PAR less than 1%

portfolio at risk > 30 days portfolio at risk > 90 days
X X X X X X X X
o0 < n ()} o] [92] [ ~
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o o |I o II o o o II o II o
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FY 13-14 mFY 14-15 mFY 15-16 FY 13-14 mFY 14-15 mFY 15-16
write-off ratio
X XX X X XX X X X
o0 (o] o o O n n O
288 © |I i <EE
MFls (all) MFIs (small) MFls MFIs (large)

(medium)

FY 13-14 WFY 14-15 MFY 15-16

3 Data excludes MFIs with substantial portfolio in AP during FY 10-11 AP crisis. This includes FFSI, SKS, Spandana and Share.
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CHARTS

a. Outreach
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Portfolio
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c. Disbursements
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MFIs (small) MFIs (medium)
avg loan amount disbursed per account (Rs)
o o
< [o)]
(o) [Se]
i —
MFIs (small) MFIs (medium)
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N~
o
—

MFIs (large)

\ II

MFIs (large)

21,132

15,174

MFIs (large)

FY 13-14
W FY 14-15
W FY 15-16

FY 13-14
B FY 14-15
W FY 15-16

FY 13-14
W FY 14-15
W FY 15-16



Productivity

584

MFls (all)

2,409

MFIs (all)

<
™

MFls (all)

o 0
— <

MFls (small)

1,608

MFls (small)

GLP per employee (Rs. Lakhs)

o~

MFls (small)

client per loan officer

MFls (medium)

client per branch

MFls (medium)

1,960

o~

MFls (medium)

20

FY 13-14
W FY 14-15
s mFY 15-16
(e}
MFIs (large)
FY 13-14
m FY 14-15
o]
8 mFY 15-16
(92]
MFlIs (large)
FY 13-14
m FY 14-15
B FY 15-16
(o)}
o
MFIs (large)



e. Asset

break up of assets, MFls (small)

20.5% 12.9% 13.5%

FY 13-14 FY 14-15 FY 15-16
Cash and cash equivalents (Rs. Cr) H Net loan portfolio B Net fixed assets B Other assets

breakup of assets MFls (medium)

14.4% 14.6% 13.2%

FY 13-14 FY 14-15 FY 15-16
Cash and cash equivalents (Rs. Cr) H Net loan portfolio B Net fixed assets B Other assets

breakup of assets MFls (large)

24.4% 22.1% 16.8%

FY 13-14 FY 14-15 FY 15-16

Cash and cash equivalents (Rs. Cr) M Net loan portfolio M Net fixed assets M Other assets



f. Equity and Liabilities

break up of liabilities and equity, MFIs (small)

30.9% 25.5%

20.0%

FY 13-14 FY 14-15 FY 15-16
Equity ®Borrowings M Other liability

break up of liabilities and equity, MFls (medium)

26.4% 20.3% 15.9%

FY 13-14 FY 14-15 FY 15-16

Equity m Borrowings ® Other liability
break up of liabilities and equity, MFls (large)

19.1% 19.0% 15.5%

FY 13-14 FY 14-15 FY 15-16
Equity ™ Borrowings M Other liability

22



d. Income

break up of income, MFls (small)

break up of income, MFIs (medium)

92.6% 93.2% 92.7%

FY 13-14 FY 14-15 FY 15-16

Interest income on loan portfolio  m Other fee and commission income m Other income

break up of income, MFls (large)

91.4% 91.1%

87.7%

FY 13-14 FY 14-15 FY 15-16
Interest income on loan portfolio  m Other fee and commission income m Other income

23



h. Expense

break up of expenses MFls, (small)

37.8% 40.4% 41.8%

FY 13-14 FY 14-15 FY 15-16

Financial expense on funding liabilities M Personnel expense B Other operating expense M Tax expense

break up of expenses MFls, (medium)

37.8% 40.9% 45.4%

FY 13-14 FY 14-15 FY 15-16
Financial expense on funding liabilities ~ ® Personnel expense M Other operating expense M Tax expense

break up of expenses MFIs, (large)

39.5% 42.3% 43.0%

FYy 13-14 FY 14-15 FY 15-16
Financial expense on funding liabilities ~ ® Personnel expense M Other operating expense M Tax expense
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b. Outreach

branches

MFls (All) MFIs (small) MFIs (medium) MFIs (large)
FY 13-14 6,429 113 675 5,641
FY 14-15 7,452 229 976 6,247
FY 15-16 9,100 287 1,367 7,446
YoY change (%)
FY 14-15 16% 103% 45% 11%
FY 15-16 22% 25% 40% 19%
Employees

MFls (All) MFls (small) MFls (medium) MFls (large)
FY 13-14 45,890 689 4,117 41,084
FY 14-15 59,825 1,383 5,911 52,531
FY 15-16 82,751 1,909 8,883 71,959
YoY change (%)
FY 14-15 30% 101% 44% 28%
FY 15-16 38% 38% 50% 37%
loan officers

MFIs (All) MFIs (small) MFIs (medium) MFIs (large)
FY 13-14 28,554 392 2,331 25,831
FY 14-15 36,992 825 3,470 32,697
FY 15-16 51,132 1,103 5,112 44,917
YoY change (%)
FY 14-15 30% 110% 49% 27%
FY 15-16 38% 34% 47% 37%
clients (Cr)

MFIs (All) MFIs (small) MFIs (medium) MFls (large)
FY 13-14 1.58 0.02 0.11 1.45
FY 14-15 2.16 0.03 0.19 1.93
FY 15-16 3.12 0.04 0.27 2.80
YoY change (%)
FY 14-15 37% 113% 68% 34%
FY 15-16 44% 24% 44% 45%




c. Portfolio

GLP (Cr)
MFls (All) MFls (small) MFls (medium) MFls (large)
FY 13-14 16,557 192 1,124 15,242
FY 14-15 27,886 388 2,207 25,291
FY 15-16 52,795 627 4,139 48,028
YoY change (%)
FY 14-15 68% 103% 96% 66%
FY 15-16 89% 62% 88% 90%
avg loan outstanding per client (Rs)
MFls (All) MFIs (small) MFls (medium) MFls (large)
FY 13-14 9,998 10,845 9,386 10,233
FY 14-15 11,801 11,721 11,766 11,874
FY 15-16 14,273 14,509 14,698 13,735
YoY change (%)
FY 14-15 18% 8% 25% 16%
FY 15-16 21% 24% 25% 16%
loan amount disbursed (Cr)
MFls (All) MFls (small) MFls (medium) MFls (large)
FY 13-14 22,756 204 1,420 21,132
FY 14-15 36,095 465 2,725 32,905
FY 15-16 62,592 737 4,700 57,155
YoY change (%)
FY 14-15 59% 128% 92% 56%
FY 15-16 73% 58% 72% 74%
loan disbursed (Cr)
MFls (All) MFls (small) MFls (medium) MFls (large)
FY 13-14 1.68 0.01 0.10 1.57
FY 14-15 2.44 0.03 0.17 2.24
FY 15-16 3.46 0.04 0.24 3.18
YoY change (%)
FY 14-15 45% 112% 77% 43%
FY 15-16 41% 29% 38% 42%
avg loan amount disbursed per account (Rs)
MFIs (All) MFIs (small) MFIs (medium) MFls (large)
FY 13-14 14,637 14,840 13,890 15,174
FY 14-15 16,443 16,478 16,247 16,621
FY 15-16 19,399 19,199 19,755 19,138
YoY change (%)
FY 14-15 12% 11% 17% 10%
FY 15-16 18% 17% 22% 15%
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d. Productivity ratios

client per employee

MFls (All) MFls (small) MFls (medium) MFIs (large)
FY 13-14 321 256 300 358
FY 14-15 319 268 314 350
FY 15-16 326 252 323 366
YoY change (%)
FY 14-15 -1% 5% 5% -2%
FY 15-16 2% -6% 3% 5%
clients per loan officer

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 584 616 548 604
FY 14-15 555 516 537 591
FY 15-16 554 458 565 589
YoY change (%)
FY 14-15 -5% -16% -2% -2%
FY 15-16 0% -11% 5% 0%
client per branch

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 2,409 1,608 1,960 3,008
FY 14-15 2,480 1,965 2,067 3,138
FY 15-16 3,721 1,706 4,701 3,699
YoY change (%)
FY 14-15 3% 22% 5% 4%
FY 15-16 50% -13% 127% 18%
GLP per employee (Rs. Lakhs)

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 34 27 29 39
FY 14-15 40 30 38 46
FY 15-16 50 36 49 59
YoY change (%)
FY 14-15 18% 11% 32% 17%
FY 15-16 27% 18% 28% 28%
GLP per loan officer

MFls (all) MFls (small) MFIs (medium) MFls (large)
FY 13-14 61 65 53 65
FY 14-15 69 59 66 77
FY 15-16 84 65 85 93
YoY change (%)
FY 14-15 14% -9% 24% 18%
FY 15-16 22% 9% 28% 21%
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GLP per branch

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 2.6 1.7 2.0 3.5
FY 14-15 3.2 2.3 2.6 4.3
FY 15-16 5.7 2.5 6.7 6.4
YoY change (%)
FY 14-15 21% 34% 32% 23%
FY 15-16 79% 9% 158% 49%
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e. Assets

Cash and cash

Net loan portfolio

Net fixed assets

Other assets

equivalents (Rs Cr) | (Rs Cr) (Rs Cr) (Rs Cr)
FY 13-14 3,893 11,392 116 1,141
All MFls FY 14-15 6,304 20,873 145 2,042
FY 15-16 8,481 39,537 232 3,234
FY 13-14 52 182 15
MFI GLP < Rs 100 Cr | FY 14-15 43 251 37
FY 15-16 62 337 56
FY 13-14 184 978 9 105
MFI GLP Rs 100 Cr -
500 Cr FY 14-15 309 1,560 10 232
FY 15-16 587 3,457 23 396
FY 13-14 3,657 10,233 101 1,021
MFI GLP >Rs 500 Cr | FY 14-15 5,951 19,063 132 1,773
FY 15-16 7,832 35,744 205 2,782
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f. Equity and liabilities

Equity (Rs Cr)

Borrowings (Rs Cr)

Other liability (Rs Cr)

FY 13-14 3,208 12,053 935
All MFls FY 14-15 5,568 21,997 1,486
FY 15-16 7,789 39,468 2,713
FY 13-14 65 135 10
MFI GLP < Rs 100 Cr FY 14-15 80 223 10
FY 15-16 88 338 15
FY 13-14 330 856 64
MFI GLP Rs 100 Cr -
500 Cr FY 14-15 427 1,531 142
FY 15-16 696 3,431 243
FY 13-14 2,812 11,061 860
MFI GLP > Rs 500 Cr FY 14-15 5,062 20,243 1,334
FY 15-16 7,006 35,699 2,456
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g. Income

Interest income on loan
portfolio (Rs Cr)

Other fee and commission
income (Rs Cr)

Other income (Rs Cr)

FY 13-14 2,453.7 168.0 163.1
All MFls FY 14-15 3,969.3 288.0 77.9
FY 15-16 7,228.5 664.4 28.6
FY 13-14 35.8 2.5 2.8
MFI GLP < Rs 100 Cr FY 14-15 49.3 31 0.0
FY 15-16 60.2 3.7 0.0
FY 13-14 214.0 13.2 3.8
MFI GLP Rs 100 Cr -
500 Cr FY 14-15 304.0 21.8 0.5
FY 15-16 634.9 45.0 51
Fy 13-14 2,203.8 152.3 156.6
MFI GLP > Rs 500 Cr FY 14-15 3,615.9 263.1 77.4
FY 15-16 6,533.4 615.7 23.5
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h. Expenses

Financial expense on Personnel Other operating | Tax expense
funding liabilities (Rs Cr) | expense (Rs Cr) expense (Rs Cr) (Rs Cr)
FY 13-14 1,299 673 1,182 149
All MFls FY 14-15 2,138 1,012 1,680 243
FY 15-16 3,872 1,606 2,879 601
FY 13-14 20 11 20
MFI GLP < Rs 100 Cr FY 14-15 27 14 23
FY 15-16 34 17 28
FY 13-14 103 62 96 12
MFI GLP Rs 100 Cr -
500 Cr FY 14-15 161 80 133 18
FY 15-16 374 153 258 39
FY 13-14 1,176 600 1,067 134
MFI GLP > Rs 500 Cr FY 14-15 1,951 918 1,524 223
FY 15-16 3,463 1,436 2,593 559
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i. Key ratios

Debt to equity ratio

MFls (all) MFls (small) MFIs (medium) MFlIs (large)
FY 13-14 3.59 243 2.92 4.50
FY 14-15 4.50 3.49 4.64 4.81
FY 15-16 5.52 4.25 5.57 5.94
Operating Self Sufficiency

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 118.52% 99.49% 120.13% 123.61%
FY 14-15 116.23% 104.78% 116.40% 120.93%
FY 15-16 119.83% 109.17% 115.09% 129.01%
Return on assets

MFls (all) MFls (small) MFls (medium) MFlIs (large)
FY 13-14 1.41% -4.63% 2.02% 2.95%
FY 14-15 1.92% -1.47% 2.10% 3.10%
FY 15-16 2.12% 0.59% 1.54% 3.34%
Return on equity

MFls (all) MFls (small) MFls (medium) MFls (large)
Fy 13-14 8.83% -2.35% 6.69% 14.22%
FY 14-15 10.93% -0.37% 8.67% 16.45%
FY 15-16 12.60% 4.71% 8.61% 19.70%
Profit margin

MFls (all) MFls (small) MFIs (medium) MFIs (large)
FY 13-14 11.94% -13.26% 14.16% 18.62%
FY 14-15 11.33% -0.71% 13.34% 14.92%
FY 15-16 15.00% 7.12% 11.12% 22.20%
Capital/asset ratio

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 28% 46% 31% 19%
FY 14-15 23% 28% 20% 22%
FY 15-16 17% 23% 16% 15%
Financial revenue/assets

MFls (all) MFls (small) MFIs (medium) MFIs (large)
FY 13-14 21.56% 19.75% 21.43% 22.27%
FY 14-15 22.38% 19.96% 23.29% 22.62%
FY 15-16 22.72% 23.71% 22.19% 22.94%
Yield on gross portfolio (nominal)

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 23.00% 23.16% 24.29% 21.94%
FY 14-15 23.16% 23.55% 23.85% 22.46%
FY 15-16 21.17% 21.21% 20.69% 21.69%
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Yield on gross portfolio (real)

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 11.97% 11.95% 13.21% 11.01%
FY 14-15 12.48% 12.85% 13.12% 11.85%
FY 15-16 10.67% 10.71% 10.23% 11.15%
Total expense/assets

MFls (all) MFIs (small) MFIs (medium) MFIs (large)
FY 13-14 18.74% 21.41% 18.39% 18.12%
FY 14-15 19.46% 21.01% 20.18% 18.29%
FY 15-16 19.23% 22.32% 19.45% 17.85%
Financial expense/assets

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 9.07% 7.70% 8.40% 9.97%
FY 14-15 10.12% 8.56% 10.29% 10.59%
FY 15-16 10.35% 9.49% 10.66% 10.33%
Operating expense/assets

MFls (all) MFIs (small) MFIs (medium) MFls (large)
FY 13-14 9.60% 14.74% 9.40% 8.04%
FY 14-15 8.83% 11.80% 9.41% 7.22%
FY 15-16 8.32% 12.06% 8.22% 7.05%
Personnel expense/assets

MFls (all) MFls (small) MFIs (medium) MFls (large)
FY 13-14 5.85% 9.33% 5.80% 4.74%
FY 14-15 5.40% 7.26% 5.62% 4.51%
FY 15-16 5.01% 7.64% 4.84% 4.22%
Administrative expense/assets

MFls (all) MFls (small) MFIs (medium) MFls (large)
FY 13-14 3.75% 5.42% 3.60% 3.30%
FY 14-15 3.43% 4.54% 3.80% 2.71%
FY 15-16 3.31% 4.41% 3.38% 2.83%
Operative expense/loan portfolio

MFls (all) MFls (small) MFls (medium) MFlIs (large)
FY 13-14 11.65% 20.11% 11.27% 9.12%
FY 14-15 10.13% 14.66% 10.41% 8.16%
FY 15-16 8.47% 10.82% 8.50% 7.57%
Personnel expense/loan portfolio

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 7.17% 12.89% 6.96% 5.42%
FY 14-15 6.21% 9.06% 6.22% 5.09%
FY 15-16 5.09% 6.89% 5.00% 4.54%
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Cost per loan

MFls (all) MFls (small) MFIs (medium) MFlIs (large)
FY 13-14 1,076 1,975 996 868
FY 14-15 1,075 1,517 1,071 905
FY 15-16 1,100 1,366 1,121 980
Gross loan portfolio to total assets*

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 86.12% 83.94% 83.44% 88.94%
FY 14-15 85.92% 82.69% 90.77% 83.70%
FY 15-16 111.19% 156.84% 105.15% 101.04%
Portfolio at risk >30 days

MFls (all) MFls (small) MFIs (medium) MFlIs (large)
FY 13-14 0.58% 0.84% 0.25% 0.79%
FY 14-15 0.46% 0.77% 0.24% 0.50%
FY 15-16 0.36% 0.62% 0.26% 0.37%
Portfolio at risk >90 days

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 0.48% 0.63% 0.22% 0.67%
FY 14-15 0.35% 0.45% 0.20% 0.41%
FY 15-16 0.26% 0.48% 0.19% 0.25%
Write-off ratio

MFls (all) MFls (small) MFls (medium) MFlIs (large)
FY 13-14 0.38% 0.96% 0.10% 0.45%
FY 14-15 0.27% 1.21% 0.09% 0.15%
FY 15-16 0.25% 0.85% 0.10% 0.16%
Loan loss rate

MFls (all) MFls (small) MFls (medium) MFls (large)
FY 13-14 0.33% 0.92% 0.09% 0.36%
FY 14-15 0.18% 0.77% 0.06% 0.06%
FY 15-16 0.09% 0.54% 0.06% -0.04%

4 GLP to asset ratio is coming more than 1 for FY 15-16 as many MFIs now have significant off-balance sheet portfolios.
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ANNEXURE

a. Definitions
Term
Total Assets
Offices
Employee
Capital to asset ratio
Debt to equity
Portfolio to assets
Clients
Percent of women clients
Number of loans outstanding

Gross loan portfolio

Average loan outstanding per

client

Average outstanding balance
Return on assets

Return on equity
Operational self sufficiency
Financial Revenue/Assets

Profit margin

Yield on gross portfolio
(nominal)

Definition

Includes all Assets as provided by audited financials
Number, including head office

Total number of staff members

Total Equity /Total Assets

Total Liabilities / Total Equity

Gross Loan Portfolio /Total Assets

Number of clients with loans outstanding as on date
Number of women clients /Number of clients

Number of loans outstanding as on date

Gross Loan Portfolio as on date, includes Net loan portfolio and Managed
Portfolio

Gross Loan Portfolio/Number of Active clients
Gross Loan Portfolio / Number of Loans Outstanding
(Net Operating Income - Taxes) / Average Total Assets

(Net Operating Income - Taxes) / Average Total Equity

Financial Revenue / (Financial Expense + Impairment Losses on Loans +
Operating Expense)

Financial Revenue / Average Total Assets
Net Operating Income / Financial Revenue

Financial Revenue from Loan Portfolio / Average Gross Loan Portfolio
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Term

Total Expense/ Assets

Financial Expense/Assets

Provision for Loan
Impairment/ Assets

Operating Expense / Assets

Personnel Expense/ Assets

Administrative Expense/
Assets

Operating Expense/ Loan
Portfolio

Personnel Expense/ Loan
Portfolio

Cost per client

Cost per loan

Clients per employee
Loans per employee
Clients per loan officer

Loans per loan officer

Portfolio at Risk > 30 Days

Portfolio at Risk > 90 Days

Write-off Ratio

Loan Loss Rate

Definition

(Financial Expense + Net Impairment Loss + Operating Expense) / Average
Total Assets

Financial Expense / Average Total Assets

Impairment Losses on Loans / Average Total Assets
Operating Expense / Average Total Assets

Personnel Expense / Average Total Assets
Administrative Expense / Average Total Assets
Operating Expense / Average Gross Loan Portfolio
Personnel Expense / Average Gross Loan Portfolio
Operating Expense / Average Number of Active Borrowers
Operating Expense / Average Number of Loans

Number of Active Borrowers / Number of Personnel
Number of Loans Outstanding / Number of Personnel
Number of Active Borrowers / Number of Loan Officers
Number of Loans Outstanding / Number of Loan Officers

Outstanding balance, portfolio overdue > 30 Days + renegotiated portfolio /
Gross Loan Portfolio

Outstanding balance, portfolio overdue > 90 Days + renegotiated portfolio /
Gross Loan Portfolio

Value of loans written-off / Average Gross Loan Portfolio

(Write-off s - Value of Loans Recovered) / Average Gross Loan Portfolio
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b. Abbreviations

AP
BoP
CGAP
CoC
Cr
DFI
EC
FPC
FY
GLP
IFRS
KA
MFls
MFIN
MH
MP
NBFC
NE
OpEx
0SS
PAR
RBI
ROA
ROE
Rs
SHG
N
up
WB

Andhra Pradesh

Bottom of the Pyramid
Consultative Group to Assist the Poor
Code of Conduct

Crore

Development Finance Institution
Enforcement Committee

Fair Practices Code

Financial Year

Gross Loan Portfolio

International Financial Reporting Standards
Karnataka

Microfinance Institutions
Microfinance Institutions Network
Maharashtra

Madhya Pradesh

Non-Banking Finance Companies
North East

Operating Expenses

Operational Self Sufficiency
Portfolio at Risk

Reserve Bank of India

Return on Assets

Return on Equity

Indian Rupee

Self Help Group

Tamil Nadu

Uttar Pradesh

West Bengal
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c. Reporting MFls

FY 15-16 FY 14-15 FY 13-14
n=52 n=52 n=45
Adhikar Adhikar Adhikar
Agora Agora Agora
Annapurna Annapurna Annapurna
Arohan Arohan Arohan
Asirvad Asirvad Asirvad
Belstar Belstar Belstar
BFIL BFIL BFIL

BSS BSS BSS
Chaitanya Chaitanya Chaitanya
Disha Disha Disha
Equitas Equitas Equitas
ESAF ESAF ESAF
FFSL FFSL FFSL
Fusion Fusion Fusion

Grameen Koota

Grameen Koota

Grameen Koota

Grama Vidiyal Grama Vidiyal Grama Vidiyal
Hindusthan Hindusthan

IDF IDF

Intrepid Intrepid

Jagaran Jagaran Jagaran
Janalakshmi Janalakshmi Janalakshmi
Light Light

M Power M Power M Power
Madura Madura Madura
Margdarshak Margdarshak Margdarshak
Midland Midland Midland
MSM MSM MSM
Muthoot Microfin | Muthoot Microfin

Namra Namra Namra
Navachetna Navachetna Navachetna
Nightingale Nightingale

Nirantara Nirantara Nirantara
Pahal Pahal Pahal

RGVN RGVN RGVN
Sahayog Sahayog Sahayog
Saija Saija Saija
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FY 15-16 FY 14-15 FY 13-14
n=52 n=52 n=45
Samasta Samasta Samasta
Sambandh Sambandh Sambandh
Satin Satin Satin
Share Share Share
Shikhar Shikhar Shikhar
Sonata Sonata Sonata
Spandana Spandana Spandana
Suryoday Suryoday Suryoday
SVCL SVCL SVCL
Svatantra Svatantra Svatantra
Ujjivan Ujjivan Ujjivan
Utkarsh Utkarsh Utkarsh
Uttrayan Uttrayan

Varam Varam Varam
Vedika Vedika Vedika
VFS VES VES
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d. Peer grouping

MFls (small) MFIs (medium) MFls (large)
GLP < Rs 100 Cr GLP >Rs 100-500 Cr GLP > 500 Cr
n=10 n=21 n=21
Agora Adhikar Annapurna
IDF Belstar Arohan
MSM BSS Asirvad
Navachetna Chaitanya BFIL
Nightingale Disha Equitas
Nirantara Hindusthan ESAF
Sahayog Intrepid FFSL
Sambandh Jagaran Fusion
Shikhar Light GK
Uttrayan M Power GV
Margdarshak JFS
Midland Madura
Namra Muthoot Microfin
Pahal Satin
RGVN Share
Saija Sonata
Samasta Spandana
Svatantra Suryoday
Varam SVCL
Vedika Ujjivan
VES Utkarsh
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Microfinance Institutions Network (MFIN)
705,7th Floor, Tower B, Millennium Plaza, Sushant Lok-1

Gurgaon 122002, Haryana, India
+91 124 421 2572
www.mfinindia.org
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